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THE SERVICE AND PHILANTHROPY ACTION PLAN
The Service and Philanthropy Action Plan is an essential tool for outlining the chapter’s strategy for
success in the areas of community service and philanthropy. While this plan will not complete the task of
volunteering hours or fundraising for causes your chapter supports, it is an important first step in preparing
the chapter to make thoughtful, values-driven decisions throughout the academic year.
The foundation of this plan is grounded in the idea that Sigma Nu chapters should be committed to Servant
Leadership. As defined by Robert Greenleaf, servant leadership is focused on enhancing the growth of
others and improving the caring of our institutions through a combination of teamwork, community,
personal development, and ethical decision-making. With Sigma Nu’s Mission, “To develop ethical
leaders inspired by the values of Love, Honor, and Truth…” it’s easy to see why servant leadership is such
an important part of the Sigma Nu experience.
This plan will help the chapter think strategically about the operational necessities of service and
philanthropy as well as consider the important components of how the chapter can commit itself to servant
leadership and the development of ethical leaders.

RESOURCES AND SUPPORT
This Service and Philanthropy Action Plan was completed under the guidance of the following resources:
▪
▪
▪
▪
▪
▪
▪
▪

Community Service and Philanthropy Chairman’s Officer Manual
Pursuit of Excellence Guidelines for Service and Philanthropy
Strategic Planning and Officer Action Plan Overview
Reflections on Service Guide
LEAD Phase I: Session 11: Community Service
LEAD Phase IV: Session 3: Servant Leadership
The Law of Sigma Nu Fraternity, Inc.
Risk Reduction Policy

ENVISIONED FUTURE
[Describe the future state the chapter is trying to achieve in this area]
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THE SERVICE AND PHILANTHROPY COMMITTEE
THE COMMUNITY SERVICE AND PHILANTHROPY CHAIRMAN
Listed below are the duties and responsibilities of the Community Service and Philanthropy Chairman.
[Based on the chapter’s bylaws and expectations for the position, what are the responsibilities and duties of the
Community Service and Philanthropy Chairman? How can he provide support to the membership? If this
position has been split into two roles, what are the unique responsibilities for those officers?]

THE SERVICE AND PHILANTHROPY COMMITTEE ROSTER
Committee Member Name

Position
Community Service and Philanthropy Chairman

Advisor Name

Phone

Advisor Position

Email

Committee Advisor
SERVICE AND PHILANTHROPY COMMITTEE DUTIES AND RESPONSIBILITIES
Listed below are the duties and responsibilities of the Community Service and Philanthropy Committee.
[What is the Service and Philanthropy Committee’s duty and responsibility to the chapter? How can the
committee provide support to the local community and the chapter’s chosen philanthropy?]
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SERVICE AND PHILANTHROPY COMMITTEE GOALS
Committee goals use the S.M.A.R.T. format (Specific, Measurable, Agreed-Upon, Realistic, and Timely).
[Insert five to ten goals here. Some examples include; Every chapter member completes ___hours of service
each semester. The entire chapter will fundraise $____ for our chosen philanthropy. We will co-sponsor a
community service event with another organization this fall.]

SERVICE AND PHILANTHROPY COMMITTEE MEETING SCHEDULE
[Insert chapter information here. Schedule a regular day, time, and location for weekly committee meetings.]

SERVICE AND PHILANTHROPY COMMITTEE EXPECTATIONS
The following information outlines the committee expectations for itself and its members.
[Set expectations for the service and philanthropy committee, both individually and collectively. Examples
include: hold meetings weekly, be at every meeting, complete all individual duties, make a commitment to “lead
by example” in achieving a certain number of volunteer service hours, bring a pen and appropriate materials to
meetings, keep a calendar, etc.]
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SERVICE AND PHILANTHROPY COMMITTEE STANDARD AGENDA
The standard agenda for future service and philanthropy committee meetings will be as follows.
[Use this box to create a standard agenda for committee meetings. Below is a sample that can be changed as
needed.
Opening
Roll call
Old Business
Review of Notes/Minutes from Last Committee Meeting
New Business
Upcoming Chapter Events/Functions
Service Event Opportunities
Current Service Event/Philanthropy Progress
Review of the Pursuit of Excellence Criteria
Current Progress Toward Excellence Criteria
Review of Calendar
Prepare Report for Chapter Meeting
Review action items for all committee members
Closing]

SERVICE AND PHILANTHROPY COMMITTEE BUDGET
[List the specific breakdown of the chapter’s service and philanthropy committee budget for the current and
upcoming term. If possible, you are encouraged to copy and paste your budget here. The budget should outline
expected expenditures that promote improvements in the chapter’s community service and philanthropy
activities such as the cost for materials to put on the chapter’s philanthropy event, costs for any service related
volunteer items (e.g. trash bags, rakes, brooms, gloves, etc.) “thank you” cards for guest speakers brought in to
talk about community service or philanthropy opportunities, etc.]

SERVICE AND PHILANTHROPY EDUCATION
THE DIFFERENCE BETWEEN SERVICE AND PHILANTHROPY
Sigma Nu Fraternity defines Service as, “giving of your time and talent to directly benefit another or an
organization,” and Philanthropy as, “giving of your treasure.” There is no such thing as “philanthropy
hours.”
CREATING SERVANT LEADERS
[A common mission for each Sigma Nu chapter is, “To develop ethical leaders inspired by the principles of
Love, Honor, and Truth.” Through the Pursuit of Excellence Program, this is exemplified by chapters educating
their members on the value of servant leadership. In what ways is your chapter educating its members on the
importance of servant leadership? How is this value instilled for life?]
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COMMUNITY SERVICE
CHARACTERISTICS THE CHAPTER LOOKS FOR WHEN CHOOSING TO VOLUNTEER
[List the qualities and/or characteristic the chapter looks for when selecting an organization to serve (e.g.
convenience, the organization’s mission aligns with the chapter’s, personal connection, etc.). Why are these
qualities and/or characteristic’s important to the chapter?]

SERVICE ORGANIZATIONS AND OPPORTUNITIES IN THE COMMUNITY
The following is a list of known volunteer organizations/events available to the chapter.
[List any known organizations or event opportunities that the chapter might be interested in volunteering with.
These may be organizations that the chapter has served in the past or event opportunities that exist, but the
chapter has not yet sought out the opportunity (e.g. if your campus hosts a day of service but the chapter has not
participated.)]

KNOWN SERVICE IDEAS
The following is a list of ways the chapter or its members can serve the community.
[Use this box to brainstorm at least 10 ways the chapter could serve the local community. These could or could
not be connected to a local or national organization or event. A few examples include park clean up,
participating in a Habitat for Humanity build, volunteering with children in an afterschool program, etc.]
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COMMUNITY SERVICE GOALS
▪

Each member of the Chapter is expected to complete at least ___ service hours each semester.

▪

The Chapter will host at least

community service events each semester with participation

from most members.
The following box outlines additional, chapter community service goals
[Use this space to add any additional chapter goals related to community service. These should be created using
the S.M.A.R.T. method.]

INDIVIDUAL MEMBER SERVICE EFFORTS
[How does the chapter encourage and promote individual service opportunities among the chapter membership?
How will members be held accountable for meeting the chapter’s individual member, service goals? How will
individual member service be tracked and counted towards the goals set by the chapter?]

THE FOUNDERS’ MONTH OF SERVICE
The Founders’ Month of Service (April of each year) is a time when all Sigma Nu members are called
upon to employ their services, talents, and time to impact their local communities.
[Use this box to describe the chapters plans to promote participation in the Founders’ Month among collegiate
and alumni members.]
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PHILANTHROPY
SELECTING A PHILANTHROPIC ORGANIZATION TO SUPPORT
[List the qualities and/or characteristic the chapter looks for when selecting an organization to support
philanthropically (e.g. What do they do? Does the organization’s mission align with the chapter’s? Does the
chapter have a personal connection to the cause? etc.). Why are these qualities and/or characteristics important
to the chapter?]

THE CHAPTER’S CHOSEN PHILANTHROPY
[Use this box to identify which organization(s) the chapter has chosen to support philanthropically. Also use this
space to identify what it is about that organization that interests the chapter.]

SUPPORTING THE CHAPTER’S CHOSEN PHILANTHROPY
[Use this box to explain how the chapter will support its chosen philanthropy. Are there ways in which the
chapter will support the philanthropy that involve methods other than raising money, such as collecting canned
goods, donating blood, or volunteering with the organization? What will the chapter do to increase awareness
and educate/provide information about the cause to its own members and the general public? Will the chapter
host a specific event? Also use this section to describe the event(s) that the chapter will use as fundraisers.
Include information on plans and implementation.]
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PHILANTHROPY GOALS
▪

The Chapter will raise at least $

in support of our chosen philanthropy.

The following box outlines additional, chapter philanthropy goals
[Use this space to add any additional chapter goals related to philanthropy. These should be created using the
S.M.A.R.T. method.]

ORGANIZATION ADVOCACY
[Fundraising money for a cause is only one way to support an organization. As a component of servant
leadership, chapters should actively advocate on behalf of the causes it supports. How does the chapter advocate
for its selected philanthropies and service organizations? Explain any educational or awareness promotion
efforts the chapter implements in addition to raising money to support its chosen philanthropy (e.g. brochures,
flyers, bringing in a speaker, connecting in-person with an organization you support financially, such as visiting
a children’s hospital, etc.).]
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CHAPTER REFLECTION AND CAMPUS ENGAGEMENT
FACILITATING OPPORTUNITIES FOR REFLECTION
[Providing members with the opportunity to reflect upon their service or philanthropic experience is an
important step in the development of servant leadership. How will the chapter facilitate opportunities for
reflection and give members the space to process their experiences?]

IMPLEMENTATION OF LEAD PROGRAMMING
[LEAD sessions on Community Service, Social Change, and Servant Leadership specifically tackle the
importance of community service for chapter members. How will the chapter plan to incorporate these sessions
into the chapter’s LEAD plan?]

ENGAGING THE CAMPUS AND COMMUNITY
[Describe the chapter’s plans for engaging the campus and local community in the chapter’s service and
philanthropy efforts. The chapter should consider ways in which it will reach beyond fraternity/sorority
members.]
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