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THE INTELLECTUAL DEVELOPMENT ACTION PLAN

Sigma Nu — as stated in its Risk Reduction Policy — “regards its members as subjects of the host college
or university first, and members of Sigma Nu second.” This should come as no surprise: our brothers came
to college to get an education and graduate with a degree, not to join a college fraternity. Joining Sigma
Nu will be a decision that enhances our ability to accomplish the goal we all came with to campus: to
graduate.

Academic excellence is something that we desire for each of our members. The establishment of an
effective academic program will not only improve a chapter’s overall grade point average but will also
improve the overall satisfaction of a member’s fraternal and collegiate experiences. This Intellectual
Development Action Plan serves an important role of helping the Scholarship Chairman, his committee,
and the chapter-at-large in capturing the collective resources available to the chapter and focusing those
resources and the goals of the chapter into a comprehensive program to support members in their academic
pursuits.

RESOURCES AND SUPPORT
This Intellectual Development Action Plan was completed under the guidance of the following resources:

Scholarship Chairman’s Officer Manual

Pursuit of Excellence Guidelines for Intellectual Development
Strategic Planning and Officer Action Plan Overview

Chapter Scholarship Audit

Scholarship Plan Components

The Law of Sigma Nu Fraternity, Inc.

Risk Reduction Policy

ACADEMIC PERFORMANCE INVENTORY

Fall Semester Spring Semester Spring Quarter
(Fall Quarter) (Winter Quarter) (If Applicable)

Chapter GPA
Initiate Only GPA
Candidate GPA
All Student GPA
All Men’s GPA
All IFC GPA
Chapter Rank in IFC #of # # of # #of #

ENVISIONED FUTURE

[Basedonthe aboveinformation,whataresomeareasnvherethe chaptemwould like to seeimprovement™How
will improvingin theseareashenefitthe chapter?]



https://www.sigmanu.org/file/collegiate-members/officer-resources/scholarship-chairman/manual-scholarshipchairman.pdf
https://www.sigmanu.org/file/collegiate-members/officer-resources/scholarship-chairman/manual-scholarshipchairman.pdf
https://www.sigmanu.org/file/collegiate-members/pursuit-of-excellence/resources/Pursuit-of-Excellence-standards.pdf
https://www.sigmanu.org/file/collegiate-members/pursuit-of-excellence/resources/Pursuit-of-Excellence-standards.pdf
https://www.sigmanu.org/file/collegiate-members/officer-resources/commander/Strategic-Planning-and-Action-Plans-Overview.pdf
https://www.sigmanu.org/file/collegiate-members/collegiate-and-chapter-awards/best-practices-library/4.-intellectual-development/chapter-scholarship-audit.pdf
https://www.sigmanu.org/file/collegiate-members/officer-resources/scholarship-chairman/officer-resources-scholarship-plan-components.pdf
https://www.sigmanu.org/file/collegiate-members/officer-resources/commander/the-law-of-sigma-nu-fraternity-inc.pdf
https://www.sigmanu.org/file/collegiate-members/risk-reduction/risk-reduction-policy-and-guidelines.pdf
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THE SCHOLARSHIP COMMITTEE

THE SCHOLARSHIP CHAIRMAN
Listed below are the duties and responsibilities of the Scholarship Chairman.

[Basedonthe chapter’'shylawsandexpectationgor the position,whataretheresponsibilitiesanddutiesof the
ScholarshigChairman™How canhe providesupportto the membership?]

THE SCHOLARSHIP COMMITTEE ROSTER

Committee Member Name Position

Scholarship Chairman

Advisor Name Advisor Position Phone Email

Committee Advisor

Faculty Advisor

SCHOLARSHIP COMMITTEE DUTIES AND RESPONSIBILITIES
Listed below are the duties and responsibilities of the Scholarship Committee.

[Whatis the ScholarshipgCommittee’sduty andresponsibilityto the chapterHow canthe committeeprovide
supportto the membershiatlarge?Whatresource®n/ off campuscanthe ScholarshipgCommitteeprovideto
thechaptemembershitlarge?]
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SCHOLARSHIP COMMITTEE GOALS
Committee goals use the S.M.A.R.T. format (Specific, Measurable, Agreed-Upon, Realistic, and Timely).

[Insertfive to tengoalshere.Someexamplesnclude; Thechaptewill achievea chapterGPA of ,The
chaptemwill meetindividually with eachcandidate/brothewho achievedelowa GPA of to developa
planfor futureimprovementindenhancedcademisupport.CommitteeMemberswill missno morethan__

meetingseachsemesteretc.]

SCHOLARSHIP COMMITTEE MEETING SCHEDULE

[Insertchapterinformationhere.Schedulearegularday,time, andlocationfor weekly committeemeetings.]

SCHOLARSHIP COMMITTEE EXPECTATIONS
The following information outlines the committee expectations for itself and its members.

[Setexpectationgor the scholarshipcommittee pothindividually andcollectively. Examplesnclude:Hold
meetingsveekly,beat everymeeting,completeall individual duties,makea commitmento meetingwith
membersvho fell belowacademiexpectationshring a penandappropriatenaterialgo meetingskeepa
calendaretc.]
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SCHOLARSHIP COMMITTEE STANDARD AGENDA
The standard agenda for future alumni relations committee meetings will be as follows.

[Usethis boxto createa standardagenddor committeemeetingsBelowis a samplethatcanbe changedas
needed.
Opening
Roll call
Old Business
Reviewof Notes/Minutedrom LastCommitteeMeeting
New Business
UpcomingChapterEvents/Functions
Academiclnitiatives
MemberAccountabilityEfforts
Reviewof the Pursuitof ExcellenceCriteria
CurrentProgresd owardExcellenceCriteria
Reviewof Calendar
PrepareReportfor ChapteiMeeting
Reviewactionitemsfor all committeemembers
Closing]

SCHOLARSHIP COMMITTEE BUDGET

[List the specificbreakdowrof the chapter'sscholarshipcommitteebudgetfor the currentandupcomingterm.
If possibleyou areencouragedo copyandpasteyour budgethere.The budgetshouldoutlineexpected
expenditureshatpromoteimprovementsn chapteracademigerformancesuchasthe costfor awardsor
academidgncentivescostsfor any“thank you” gifts/cardsfor guestspeakersroughtin to talk aboutacademic
performanceetc.]
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THE SCHOLARSHIP PROGRAM

MINIMUM STANDARDS

Group

Minimum GPA Standard

Initiates

Officers

Candidates (to be initiated)

Potential New Members (to receive a bid)

ACHIEVEMENT GOALS

Achievements Goal for Each Group

Groups Fall Semester
(Fall Quarter)

Spring Semester
(Winter Quarter)

Spring Quarter
(If Applicable)

Initiates

Candidates

Chapter

ACADEMIC ACCOUNTABILITY

[Usethis sectionto definethe chapter'saccountabilitymechanism$o hold membergo the chapter’'sminimum
standardsY ou shoulddefinethe chapter’scurrentpracticesaswell how thosepolicieswill beenforced.]
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PERFORMANCE INCENTIVES

[Usethis sectionto definethe chapter'sncentiveprogram.Examplegnightincludescholarshipssmall gifts or
gift cardsmemberdeinginvited to a specialevent,etc. How thechaptemwill implementtheseincentives
shouldalsobeincludedin this section.

Questiongo consider:
Whattype of rewardscouldbe given(e.g.call outsin chaptemeeting first picksfor roomsor housgobs,
awardsgift cards)?

Forthosethatwill costmoney,howwill theybefinanced?
Whatawardsshouldthe chaptethandout eachquarter,semesterr year?
Whatwill bethecriteriafor eachaward?]

CHAPTER RESOURCES AND SUPPORT

RESOURCES AVAILABLE THROUGH THE GENERAL FRATERNITY AND UNIVERSITY

[Usethis sectionto identify the availableresourceshatcould assisthe chapterin providingacademicupportto
its membersFor example thechaptewill likely wantto identify tutorial servicesacademi@dvising,academic
counselingandotherprogramsofferedby the college/universityThe chaptemayalsowantto reference
resource®fferedby the GeneraFraternitysuchasthe NationalScholarshigunds,andthe Scholarshigey
program.]

ACADEMIC MENTORING AND ADVISING

[Doesthechapteutilize anacademimr faculty advisorAVhatarethe need<f the chapterfrom this advisor?
How mightthe chapterbestusethis relationship?]
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PARTICIPATION IN HONORS PROGRAMS AND ACADEMIC GROUPS

[What academidionorsprogramssocietiespr academic-basestudentorganizationgxiston campusMHow
doesthe chapterencouraggparticipationin theseorganizatioror encouragenembergo apply?]

PARTICIPATION IN INTELLECTUALLY STIMULATING ACTIVITIES

[In whatwaysdoesthe chaptercreatea culturethatis intellectuallystimulatingfor membersAre members
encouragedb studyabroad seekacademico-ops,or attendcampusprogramgrelatedto their major?How will
the chapterannounceindpromoteintellectuallystimulatingactivitiesandopportunitieso chaptemembers?]

CREATING AN ACADEMICALLY-MINDED CHAPTER CULTURE

[In whatotherwayscanthe chaptercreateanenvironmenthatpromoteacademi@chievemenandanenriching
co-curricularexperienceExampleamightinclude,designated sectionof the houseasa studyspacehatis kept
cleanandquietfor membersestablishingjuiethoursduringthetermandespeciallyaroundexamsjnviting
academisuccessoachedo visit the chapterto talk aboutresourcesivailableon campusetc.]
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