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THE INTELLECTUAL DEVELOPMENT ACTION PLAN 

Sigma Nu – as stated in its Risk Reduction Policy – “regards its members as subjects of the host college 

or university first, and members of Sigma Nu second.” This should come as no surprise: our brothers came 

to college to get an education and graduate with a degree, not to join a college fraternity. Joining Sigma 

Nu will be a decision that enhances our ability to accomplish the goal we all came with to campus: to 

graduate.  

Academic excellence is something that we desire for each of our members. The establishment of an 

effective academic program will not only improve a chapter’s overall grade point average but will also 

improve the overall satisfaction of a member’s fraternal and collegiate experiences. This Intellectual 

Development Action Plan serves an important role of helping the Scholarship Chairman, his committee, 

and the chapter-at-large in capturing the collective resources available to the chapter and focusing those 

resources and the goals of the chapter into a comprehensive program to support members in their academic 

pursuits.  

RESOURCES AND SUPPORT 

This Intellectual Development Action Plan was completed under the guidance of the following resources: 

▪ Scholarship Chairman’s Officer Manual 

▪ Pursuit of Excellence Guidelines for Intellectual Development 

▪ Strategic Planning and Officer Action Plan Overview 

▪ Chapter Scholarship Audit 

▪ Scholarship Plan Components 

▪ The Law of Sigma Nu Fraternity, Inc.  

▪ Risk Reduction Policy  

ACADEMIC PERFORMANCE INVENTORY 

 
Fall Semester  

(Fall Quarter) 

Spring Semester 

(Winter Quarter) 

Spring Quarter 

(If Applicable) 

Chapter GPA    

Initiate Only GPA    

Candidate GPA    

All Student GPA    

All Men’s GPA    

All IFC GPA    

Chapter Rank in IFC # of # # of # # of # 
 

ENVISIONED FUTURE 

  

https://www.sigmanu.org/file/collegiate-members/officer-resources/scholarship-chairman/manual-scholarshipchairman.pdf
https://www.sigmanu.org/file/collegiate-members/officer-resources/scholarship-chairman/manual-scholarshipchairman.pdf
https://www.sigmanu.org/file/collegiate-members/pursuit-of-excellence/resources/Pursuit-of-Excellence-standards.pdf
https://www.sigmanu.org/file/collegiate-members/pursuit-of-excellence/resources/Pursuit-of-Excellence-standards.pdf
https://www.sigmanu.org/file/collegiate-members/officer-resources/commander/Strategic-Planning-and-Action-Plans-Overview.pdf
https://www.sigmanu.org/file/collegiate-members/collegiate-and-chapter-awards/best-practices-library/4.-intellectual-development/chapter-scholarship-audit.pdf
https://www.sigmanu.org/file/collegiate-members/officer-resources/scholarship-chairman/officer-resources-scholarship-plan-components.pdf
https://www.sigmanu.org/file/collegiate-members/officer-resources/commander/the-law-of-sigma-nu-fraternity-inc.pdf
https://www.sigmanu.org/file/collegiate-members/risk-reduction/risk-reduction-policy-and-guidelines.pdf
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THE SCHOLARSHIP COMMITTEE 

THE SCHOLARSHIP CHAIRMAN 

Listed below are the duties and responsibilities of the Scholarship Chairman.  

 

 

 

THE SCHOLARSHIP COMMITTEE ROSTER 

Committee Member Name Position  

 Scholarship Chairman 

  

  

  

  

  

 

Advisor Name Advisor Position  Phone Email 

 Committee Advisor   

 Faculty Advisor   

 

SCHOLARSHIP COMMITTEE DUTIES AND RESPONSIBILITIES 

Listed below are the duties and responsibilities of the Scholarship Committee. 
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SCHOLARSHIP COMMITTEE GOALS  

Committee goals use the S.M.A.R.T. format (Specific, Measurable, Agreed-Upon, Realistic, and Timely). 

 

 

 

SCHOLARSHIP COMMITTEE MEETING SCHEDULE  

 

 

 

SCHOLARSHIP COMMITTEE EXPECTATIONS  

The following information outlines the committee expectations for itself and its members. 
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SCHOLARSHIP COMMITTEE STANDARD AGENDA  

The standard agenda for future alumni relations committee meetings will be as follows. 

 

 
SCHOLARSHIP COMMITTEE BUDGET 
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THE SCHOLARSHIP PROGRAM 

MINIMUM STANDARDS 

Group  Minimum GPA Standard 

Initiates  

Officers  

Candidates (to be initiated)  

Potential New Members (to receive a bid)  

 

ACHIEVEMENT GOALS 

Groups 

Achievements Goal for Each Group 

Fall Semester 

(Fall Quarter) 

Spring Semester 

(Winter Quarter) 

Spring Quarter 

(If Applicable) 

Initiates    

Candidates    

Chapter    

 

ACADEMIC ACCOUNTABILITY 
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PERFORMANCE INCENTIVES 

  

 

CHAPTER RESOURCES AND SUPPORT 

RESOURCES AVAILABLE THROUGH THE GENERAL FRATERNITY AND UNIVERSITY 

 

 

ACADEMIC MENTORING AND ADVISING 
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PARTICIPATION IN HONORS PROGRAMS AND ACADEMIC GROUPS 

 

 

PARTICIPATION IN INTELLECTUALLY STIMULATING ACTIVITIES 

 

 

CREATING AN ACADEMICALLY-MINDED CHAPTER CULTURE 
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	Fall Semester Fall QuarterChapter GPA: 
	Spring Semester Winter QuarterChapter GPA: 
	Spring Quarter If ApplicableChapter GPA: 
	Fall Semester Fall QuarterInitiate Only GPA: 
	Spring Semester Winter QuarterInitiate Only GPA: 
	Spring Quarter If ApplicableInitiate Only GPA: 
	Fall Semester Fall QuarterCandidate GPA: 
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	Fall Semester Fall QuarterAll Student GPA: 
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	Fall Semester Fall QuarterAll Mens GPA: 
	Spring Semester Winter QuarterAll Mens GPA: 
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	Minimum GPA StandardCandidates to be initiated: 
	Minimum GPA StandardPotential New Members to receive a bid: 
	Fall Semester Fall QuarterInitiates: 
	Spring Semester Winter QuarterInitiates: 
	Spring Quarter If ApplicableInitiates: 
	Fall Semester Fall QuarterCandidates: 
	Spring Semester Winter QuarterCandidates: 
	Spring Quarter If ApplicableCandidates: 
	Fall Semester Fall QuarterChapter: 
	Spring Semester Winter QuarterChapter: 
	Spring Quarter If ApplicableChapter: 
	Chapter Name: Chapter
	Officer Position Title: [Officer Position Title]
	Officer Name: [Officer Name]
	Envisioned Future: [Based on the above information, what are some areas where the chapter would like to see improvement? How will improving in these areas benefit the chapter?] 
	Fall Semester Fall QuarterAll IFC GPA: 
	IFC Rank Fall: 
	IFC Rank Fall 2: 
	IFC Rank Spring: 
	IFC Rank Spring 2: 
	IFC Rank Quarter: 
	IFC Rank Quarter 2: 
	The Scholarship Chairman: [Based on the chapter’s bylaws and expectations for the position, what are the responsibilities and duties of the Scholarship Chairman? How can he provide support to the membership?]
	Scholarship Committee Duties and Responsibilities: [What is the Scholarship Committee’s duty and responsibility to the chapter? How can the committee provide support to the membership at large? What resources on/ off campus can the Scholarship Committee provide to the chapter membership at large?]
	Scholarship Committee Goals: [Insert five to ten goals here. Some examples include; The chapter will achieve a chapter GPA of ____, The chapter will meet individually with each candidate/brother who achieved below a GPA of ____ to develop a plan for future improvement and enhanced academic support. Committee Members will miss no more than ___ meetings each semester, etc.]
	Scholarship Committee Meeting Schedule: [Insert chapter information here. Schedule a regular day, time, and location for weekly committee meetings.]
	Scholarship Committee Expectations: [Set expectations for the scholarship committee, both individually and collectively. Examples include: Hold meetings weekly, be at every meeting, complete all individual duties, make a commitment to meeting with members who fell below academic expectations, bring a pen and appropriate materials to meetings, keep a calendar, etc.]
	Scholarship Committee Standard Agenda: [Use this box to create a standard agenda for committee meetings. Below is a sample that can be changed as needed.
Opening
Roll call
Old Business
	Review of Notes/Minutes from Last Committee Meeting
New Business
	Upcoming Chapter Events/Functions
	Academic Initiatives
	Member Accountability Efforts
Review of the Pursuit of Excellence Criteria
	Current Progress Toward Excellence Criteria
	Review of Calendar
Prepare Report for Chapter Meeting
	Review action items for all committee members
Closing]
	Scholarship Committee Budget: [List the specific breakdown of the chapter’s scholarship committee budget for the current and upcoming term. If possible, you are encouraged to copy and paste your budget here. The budget should outline expected expenditures that promote improvements in chapter academic performance such as the cost for awards or academic incentives, costs for any “thank you” gifts/cards for guest speakers brought in to talk about academic performance, etc.]
	Academic Accountability: [Use this section to define the chapter’s accountability mechanisms to hold members to the chapter’s minimum standards. You should define the chapter’s current practices as well how those policies will be enforced.] 
	Performance Incentives: [Use this section to define the chapter’s incentive program. Examples might include scholarships, small gifts or gift cards, members being invited to a special event, etc. How the chapter will implement these incentives should also be included in this section.

Questions to consider:
What type of rewards could be given (e.g. call outs in chapter meeting, first picks for rooms or house jobs, awards, gift cards)? 
	For those that will cost money, how will they be financed? 
What awards should the chapter hand out each quarter, semester, or year?
What will be the criteria for each award?] 

	Resources Available Through the General Fraternity and University: [Use this section to identify the available resources that could assist the chapter in providing academic support to its members. For example, the chapter will likely want to identify tutorial services, academic advising, academic counseling, and other programs offered by the college/university. The chapter may also want to reference resources offered by the General Fraternity such as the National Scholarship Funds, and the Scholarship Key program.]
	Academic Mentoring and Advising: [Does the chapter utilize an academic or faculty advisor? What are the needs of the chapter from this advisor? How might the chapter best use this relationship?]
	Participation in Honors Programs and Academic Groups: [What academic honors programs, societies, or academic-based student organizations exist on campus? How does the chapter encourage participation in these organization or encourage members to apply?] 
	Participation in Intellectually Stimulating Activities: [In what ways does the chapter create a culture that is intellectually stimulating for members? Are members encouraged to study abroad, seek academic co-ops, or attend campus programs related to their major? How will the chapter announce and promote intellectually stimulating activities and opportunities to chapter members?]
	Creating an Academically-Minded Chapter Culture: [In what other ways can the chapter create an environment that promote academic achievement and an enriching co-curricular experience? Examples might include, designated a section of the house as a study space that is kept clean and quiet for members, establishing quiet hours during the term and especially around exams, inviting academic success coaches to visit the chapter to talk about resources available on campus, etc.]


