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The Campus Leadership Action Plan is an essential tool for outlining the chapter’s strategy for success in Campus 
Leadership. The Fraternity believes that its members, “enhance their host institutions by becoming engaged as 
leaders in campus and interfraternal activities and organizations. Through leadership and involvement, members 
advance the purpose of both the Fraternity and their host institution. This is recognized as a contribution to the 
greater good.” 

The foundation of this plan is grounded in the idea that Sigma Nu members should be leaders, both within the 
chapter and on campus. This plan is designed to help the chapter think strategically about the operational 
necessities of promoting campus involvement as well as consider the important components of how the chapter 
can commit itself to serving as a leader for the campus and advocating for issues that impact  the fraternity and 
sorority community. 

Resources and Support 
This Intellectual Development Plan was completed under the guidance of the following chapter resources:  

▪ Commander’s Officer Manual 

▪ Lt. Commander’s Officer Manual 

▪ Pursuit of Excellence Guidelines for Campus Leadership 

▪ Strategic Planning and Officer Action Plan Overview 

▪ Generating Positive Press 

▪ The Law of Sigma Nu Fraternity, Inc.  

▪ Risk Reduction Policy 

Envisioned Future 
 

  

https://www.sigmanu.org/file/collegiate-members/officer-resources/commander/manual-commander.pdf
https://www.sigmanu.org/file/collegiate-members/officer-resources/commander/manual-commander.pdf
https://www.sigmanu.org/file/collegiate-members/officer-resources/lt.-commander/manual-ltcommander.pdf
https://www.sigmanu.org/file/collegiate-members/pursuit-of-excellence/resources/pep-evaluation-guidelines.pdf#page=5
https://www.sigmanu.org/file/collegiate-members/pursuit-of-excellence/resources/pep-evaluation-guidelines.pdf#page=5
https://www.sigmanu.org/file/collegiate-members/officer-resources/commander/Strategic-Planning-and-Action-Plans-Overview.pdf
https://www.sigmanu.org/file/collegiate-members/officer-resources/commander/communications-generating-positive-press.pdf
https://www.sigmanu.org/file/collegiate-members/officer-resources/commander/the-law-of-sigma-nu-fraternity-inc.pdf
https://www.sigmanu.org/file/collegiate-members/risk-reduction/Risk-Reduction-Policy.pdf
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Committee Management 

COMMITTEE ROSTER 

Committee Member Name Position  

  

  

  

  

  

  

 

Advisor Name Advisor Position  Phone Email 

 Committee Advisor   

COMMITTEE ROLE 

The role and expectations of the Committee. 

 

 

 

 

 

 

COMMITTEE GOALS 

Committee goals use the S.M.A.R.T. format – Specific, Measurable, Agreed-Upon, Realistic, and Timely. 
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COMMITTEE MEETING SCHEDULE 

 

 

 

 

 

 

 

COMMITTEE EXPECTATIONS 

 

 

 

 

 

 

 

COMMITTEE STANDARD AGENDA 

The standard agenda for future committee meetings will be as follows: 

 

 

 

 

 

 

 

 

COMMITTEE BUDGET 
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Campus Connections 
The following section identifies campus partners and resources available to the Chapter.  

Name:  Position:  

 

 

Name:  Position:  

 

 

Name: Position: 

 

 

Name: Position: 

 

 

Name: Position: 

 

 

Name: Position: 

 

 

Name: Position: 
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Encouraging Involvement 

IMPORTANCE OF CAMPUS INVOLVEMENT 

 

 

 

 

 

 

 

 

 

 

 

 

 

REALITY OF INVOLVEMENT VS. FUTURE GOALS 

 Current % Goal % 

Percentage of members involved in at least one other student organization:   

Percentage of members holding campus leadership positions:   

INCENTIVIZING / PROMOTING ON-CAMPUS INVOLVEMENT 

 

 

 

 

 

 

 

 

 

 

 

 



 Campus Leadership 
Action Plan  

 

 
  7  

Campus Involvement Resources 

STUDENT ORGANIZATIONS 

 

 

 

 

 

 

 

 

 

 

CAMPUS LEADERSHIP SUPPORT AND RESOURCES 

 

 

 

 

 

 

 

 

 

 

CAMPUS ACTIVITIES 
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CAMPUS INVOLVEMENT AWARDS AND GOALS 

 

 

 

 

 

 

 

 

 

Community Leadership 

BUILDING RELATIONSHIPS WITH CAMPUS ADMINISTRATORS 

 

 

 

 

 

 

 

 

 

 

INVOLVEMENT WITH INTERFRATERNITY COUNCIL (IFC) 
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IFC AND CAMPUS POLICIES 

 

 

 

 

 

 

 

COUNCIL COLLABORATION 

 

 

 

 

 

 

 

COMMUNITY ACTIVITIES 

 

 

 

 

 

 

 

COMMUNITY ADVOCACY 
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