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▪ Todd Denson (Nicholls State)

▪ Bill Geddy (Georgia Southern)

▪ Kyle Lee (Eastern New Mexico)

▪ Kevin Kedzior (Northern Illinois)



Presented by:

Bill Geddy (Georgia Southern)



• Recognition of Mu – We’re not, but they are!

• KISS – Keep it simple

• Make the date predictable

• Make it sustainable

• Make it interesting

• Make it memorable



• Make it an honor to attend

• Make it valuable (Commander/Chapter/Alumni)

• Make it self-funded

• Make it so others want to attend

• Make it the centerpiece of communications

• Don’t Reinvent – Make it your own – Make it Special



• Taking it forward – Making it Last

▫ Who to Invite
▫ Pre & Post Color Handout
▫ Professional Photographer
▫ Recognizing Chapter Eternal – Empty Table Setting
▫ Reenactment of Oath of Office – DO IT again
▫ Gavel & Block
▫ Pinning of New Commander - Recognize Outgoing
▫ Comments – Outgoing, In-Coming, Advice to Commander



• Commander & Lt. Commander from Chapter (Welcome)

• Immediate Past Commander (Recognize)

• All past Chapter Commanders

• All Chapter Volunteers:
▫ Alumni Advisory Board
▫ House Corporation
▫ Alumni Chapter Officers
▫ LEAD Facilitators

• Sigma Nu Staff, Division Commander, Foundation, & High Council nearby

• Alumni you want to bestow special recognition
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Kyle Lee (Eastern New Mexico)



Sigma Nu 
Theta Sigma Chapter 
Missouri State University

Commanders’ Luncheon Overview



Commanders’ Luncheon Overview

• Goals of the event are

• Engage alumni 

• Share knowledge with the incoming 

Commander

• Communicate the active chapter’s goals for the 

year

• Plan for the alumni events for the year



Commanders’ Luncheon Overview

• Event is in its sixth year, established in 2017

• Invitation list includes

• Incoming Commander

• Past Commanders - both colony and active 

chapter Commanders

• Founding Fathers of Theta Sigma chapter

• Current or Past National Officers 

• Employees of HQ

• Current or Past Division Commanders

• Alpha Affiliates

• Incoming Commander gets to invite a plus one 

(he’s the designated photographer of the event)



Commanders’ Luncheon Overview

• Date of the event is the third Saturday of 
January

• Event is promoted through email, text, phone 
calls and through the Theta Sigma 
Commanders Facebook group

• Location is Springfield

• Chapter plans for Initiation of the fall candidates 

that evening and many alumni will attend 



Commanders’ Luncheon Overview

• Agenda includes 

• After lunch, each attendee has a moment to 

speak and offer advice to the incoming 

Commander – this is known as the pass the 

gavel portion of the program

• The incoming Commander has his own 

personalized gavel for his term

• The Commander receives the Chapter’s 

Commander’s Badge from the outgoing 

Commander and is sworn into his position



Commanders’ Luncheon Overview
• Agenda includes (continued)

• Commanders have begun the tradition of having 

all attendees sign his own Sigma Nu flag

• Incoming Commander will give a report on 

College Of Chapters and his goals for the year

• New for 2022
• A new tradition for the 2022 year 

will be bookmarks for each 
attendee to mark his chosen place 
in the chapter bible and note each 
year of his attendance on his 
chosen page



Commanders’ Luncheon Overview

• Chapter memorabilia is often passed 

from alumni to the Commander



Commanders’ Luncheon Overview

• We have established tradition of recognizing 
those past attendees who have entered 
Chapter Eternal



Commanders’ Luncheon Overview

• After the event, a follow up note is important

• Thank the brother for coming

• Tell him where to find pictures of the event

• Remind him of upcoming alumni events
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Kevin Kedzior (Northern Illinois)



Sigma Nu Fraternity

Theta eta Chapter at Northern Illinois University

Established 1970









Printed agenda placed on each dinner plate so all 
attendees understand the flow of our event. Print on a 
heavier card stock for a more handsome look and feel. 

“Our Brand” is an opportunity to talk about the unique 
culture of our chapter at NIU, how we compare and 
compete with other fraternities, our messaging and value 
proposition.
“Our House” is an opportunity to speak about 
improvements made to and planned for the chapter home. 
“Our University” is a key but easily overlooked aspect of 
the evening agenda. There are always significant events 
effecting Greek life, enrollment, demographics etc. 
“Our Undergrad Leaders” are the speeches given by the 
outgoing and incoming Commanders and Lt. 
Commanders. Emphasis on what they did and will 
accomplish during their respective terms.
“Our Future” is an opportunity for alumni leaders to cast 
vision and invite other alumni to get involved on the 
Alumni Advisory Board (AAB), facilitate LEAD sessions, 
engage in defined projects or initiatives. 



Basic Financial Breakdown

Charged Dinner price = $110.00 (cash at door)
Dinner cost target = $70.00 per plate
Margin per attendee = $40.00

Additional Costs to Cover

5 Complimentary Dinners @ $70.00 = $350.00
• 4 undergraduate guests
• 1 University representative

4 Awards @ $40.00 = $160.00

1 engraved Commander Pin = $120.00

Total Additional Costs = $630.00
Divided by $40.00 margin = 16 paid attendees

Alternative Sources of Income

Offer non-attending invitees the opportunity to 
sponsor the dinner cost of an undergraduate 
member. Some brothers want to contribute 
despite their inability to attend the event. 









This 7’ x 11’ banner hangs on the south 
wall of our chapter house. It is the first 
thing you see when entering our 
parking lot. This is what everyone in 
the Greek row neighborhood sees 
when they drive up Blackhawk Road. It 
is a conscious and subconscious 
message to both, our members, and 
our community. 
This is who we are. This is how we see 
ourselves. 

The moment this statement is not true 
is the moment the banner must come 
down. 

Few fraternity chapters can point to a distinctive trait that defines their 
identity and separates them from other fraternities on campus. Fewer still 
can articulate it well. This banner – this statement, brought our chapter’s 
identity into clear focus. Branding is important. The framed representation 
of this banner hangs on the wall of our chapter room. It is central in our 
group photos. 

Recruiting is a lot easier when you have a clear understanding of who you 
are. 



The annual Pig Roast is the premier 
fraternity recruitment event at NIU. 
We needed an event logo (without a 
date) which could be used year after 
year to promote the event on social 
media. Creating traditions, 
institutionalizing events and 
processes is key to our success. Do 
the same thing every year with minor 
tweaks to continually improve the 
event. 

We are committed to doing events 
with excellence and attention to 
detail. It’s become part of our 
reputation. We are setting new 
standards and leading the way at NIU.



This is the logo we created for our 50th Anniversary. 
Events seem to be more “official” when there is an 
official logo. The digital version was essential in 
promoting the event on Social Media, in emails and 
sharing via text message. We also produced two 6’ x 
6’ vinyl banners with corner grommets and affixed to 
the front of our chapter house. We will leave this up 
the entire academic year so our Greek and University 
community recognize the longevity of our chapter. 

This design can easily be used at other chapters with 
minor text changes. 



Todd Denson

540-600-3019

todd.denson@sigmanu.org

Bill Geddy

404-375-9249 

bgeddy@rpic.com

Commanders’ Dinner Sample Documentation

Kyle Lee

417-268-5953

kylel65810@gmail.com

Kevin Kedzior

224-234-1132

kevin.kedzior@fedex.com

mailto:todd.denson@sigmanu.org
mailto:bgeddy@rpic.com
https://www.sigmanu.org/alumni-and-volunteers/alumni-best-practices-library/alumni-development
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