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• What is the Alumni Advisory Board Assessment?

• How does the Review Process work?

• How do we Measure Performance?

• How to Utilize Performance Feedback?
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The Alumni Advisory Board Assessment is a multi-
rater assessment program designed to benchmark 

each Alumni Advisory Board on a set of 
Ideal Performance Practices for operational 

excellence and provide feedback for developmental 
purposes
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Alumni Advisory Board self-assessment survey

Alumni Advisory Board assessment for chapter 
officers (included in the Pursuit of Excellence Program)

Division Commander assessment survey questionnaire 
of Alumni Advisory Boards in his Division

General Fraternity staff assessment conducted by the 
Leadership Consultant during each chapter consultation
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• The Assessment takes place towards the end of the academic 
year (spring), in conjunction with Pursuit of Excellence self-
assessment submissions

• Evaluation review takes place over the summer months 

• Evaluation/Feedback returned late summer
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Ideal Performance Practices – Guideline for Operational Excellence

• To create consistency across assessments and ensure a 
focus on reviewing AABs individually rather than trying to 
rank Boards in relation to one another

• The information from the assessment will be 
communicated back to alumni leaders

• Leadership Consultants and Division Commanders will be 
able to use this feedback in planning and development for 
the academic year

• Feedback will be used to drive operational excellence 
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https://www.sigmanu.org/file/alumni-and-volunteers/alumni-advisory-boards/AAB-Ideal-Performance-Practices.pdf


Ideal Performance Practices – Guideline for Operational Excellence
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https://www.sigmanu.org/file/alumni-and-volunteers/alumni-advisory-boards/AAB-Ideal-Performance-Practices.pdf
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Rating Scale
Achievement is rated on a four-point scale. 
• Primary
• Good
• Very Good
• Excellence
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The program presents various benefits to the Fraternity: 
• Increased involvement and engagement from volunteers
• A better understanding of Alumni Advisory Board strengths and 

challenges emerge for improvement
• Increased feedback is provided to volunteers, and a follow up 

mechanism involves key constituents.
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Todd Denson
Director of Alumni Advisory Programs
540-600-3019
todd.denson@sigmanu.org
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Resource Links:
•Ideal Performance Practices
•Assessment Guidelines
•Resources for Alumni Advisory Boards
•Program History and Overview
•Assessment Program Frequently Asked Questions

mailto:todd.denson@sigmanu.org
https://www.sigmanu.org/file/alumni-and-volunteers/alumni-advisory-boards/AAB-Ideal-Performance-Practices.pdf
https://www.sigmanu.org/file/alumni-and-volunteers/alumni-advisory-boards/AAB-Assessment-Guidelines.pdf
https://www.sigmanu.org/alumni-and-volunteers/alumni-best-practices-library
https://www.sigmanu.org/file/alumni-and-volunteers/alumni-advisory-boards/Assessment-Program-History-Overview.pdf
https://www.sigmanu.org/file/alumni-and-volunteers/alumni-advisory-boards/AAB-Assessment-Program-FAQs.pdf
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