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LEAD Advisor 

Expectations  
Advise the LEAD Chairman on program management, recruiting and 
scheduling of facilitators, and goal setting for the LEAD Program.  

 Train and advise the LEAD Chairman and LEAD Committee to ensure 
each new LEAD Chairman is familiar with the chapter's LEAD program. 

 Maintain weekly contact with the LEAD Chairman. 
 Assist the LEAD Chairman with active recruitment of guest facilitators. 
 Assist the LEAD Chairman with scheduling and facilitator assignments. 
 Assist the Marshal with Candidate Education Program (scheduling, 

format, implementation of LEAD Phase I, etc.). 
 Work to ensure Candidate education is in accordance with anti-hazing 

policies of Sigma Nu Fraternity, Inc., college/university policies, as well 
as state and federal policies. 

 Regularly communicate with the Alumni Advisory Board Chairman. 
 Present LEAD best practices to the chapter. 

  

 

Resources 
AAB Resources: 

 Alumni Advisory Board 
Overview  

 Alumni Best Practices 
Library 

 Role of Chapter Advisors  

 Mentoring and Advising 

Collegiate Chapter 
Resources: 

 Collegiate Officer 
Resources 

 The LEAD Program 

 Pursuit of Excellence 
Program (PEP) 

 PEP Evaluation Guidelines 

 Best Practices Library  

 Leadership Consultant 
Program 

 The Law of Sigma Nu 
Fraternity, Inc. 

 Risk Reduction Policy 

 Officer Transition 
Resources 

 Officer Transition Workshop 

 Sigma Nu Institute 

LEAD Chairman’s Resources: 

 LEAD Chairman’s Officer 
Resource page 
(sigmanu.org/LEADchairman) 

 LEAD Chairman's Manual 

 LEAD Program Management 
Resources 

 LEAD facilitator manuals 
and implementation guides 

 

https://www.sigmanu.org/collegiate-members/anti-hazing-initiative
https://www.sigmanu.org/collegiate-members/anti-hazing-initiative
https://www.sigmanu.org/alumni-and-volunteers/alumni-advisory-boards
https://www.sigmanu.org/alumni-and-volunteers/alumni-advisory-boards
https://www.sigmanu.org/alumni-and-volunteers/alumni-best-practices-library
https://www.sigmanu.org/alumni-and-volunteers/alumni-best-practices-library
https://www.sigmanu.org/alumni-and-volunteers/chapter-advisors/role-of-chapter-advisors
https://www.sigmanu.org/alumni-and-volunteers/mentoring-and-advising
https://www.sigmanu.org/collegiate-members/officer-resources
https://www.sigmanu.org/collegiate-members/officer-resources
https://www.sigmanu.org/collegiate-members/lead-program
https://www.sigmanu.org/collegiate-members/lead-program
https://www.sigmanu.org/collegiate-members/pursuit-of-excellence
https://www.sigmanu.org/collegiate-members/pursuit-of-excellence
https://www.sigmanu.org/file/collegiate-members/pursuit-of-excellence/resources/pep-evaluation-guidelines.pdf
https://www.sigmanu.org/collegiate-members/best-practices-library
https://www.sigmanu.org/collegiate-members/consultation/leadership-consultation-program
https://www.sigmanu.org/collegiate-members/consultation/leadership-consultation-program
https://www.sigmanu.org/file/collegiate-members/officer-resources/commander/The-Law-of-Sigma-Nu-Fraternity-Inc.pdf
https://www.sigmanu.org/file/collegiate-members/officer-resources/commander/The-Law-of-Sigma-Nu-Fraternity-Inc.pdf
https://www.sigmanu.org/file/collegiate-members/risk-reduction/Risk-Reduction-Policy.pdf
https://www.sigmanu.org/file/collegiate-members/officer-resources/lt.-commander/officer-transition-resources.pdf
https://www.sigmanu.org/file/collegiate-members/officer-resources/lt.-commander/officer-transition-resources.pdf
https://www.sigmanu.org/file/collegiate-members/lead-program/phases/lead-allchapter-module-b-session05.pdf
https://www.sigmanu.org/collegiate-members/events/sigma-nu-institutes
https://www.sigmanu.org/collegiate-members/officer-resources/lead-chairman
https://www.sigmanu.org/collegiate-members/officer-resources/lead-chairman
https://www.sigmanu.org/collegiate-members/officer-resources/lead-chairman
https://www.sigmanu.org/collegiate-members/officer-resources/lead-chairman
https://www.sigmanu.org/file/collegiate-members/officer-resources/lead-chairman/manual-leadchairman.pdf
https://www.sigmanu.org/collegiate-members/officer-resources/lead-chairman#Management
https://www.sigmanu.org/collegiate-members/officer-resources/lead-chairman#Management
https://www.sigmanu.org/collegiate-members/officer-resources/lead-chairman#Program
https://www.sigmanu.org/collegiate-members/officer-resources/lead-chairman#Program
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Primary Expectations of AAB Members 
 Three or more volunteers will serve on the Alumni Advisory Board. 
 Member(s) of Alumni Advisory Board attend chapter meetings once a 

month (or more often). 
 Member(s) of Alumni Advisory Board attend all candidate and initiation 

ceremonies. 
 Meet quarterly (or more often) to review chapter goals and objectives. 
 Continually identify, recruit, and train new Board members to ensure the 

sustainability of the Board. 
 Review The Law of Sigma Nu Fraternity, Inc., the Risk Reduction Policy, 

and relevant college/university policies each year. 
 Member(s) of the Alumni Advisory Board meet with the Leadership 

Consultant during each consultation visit. 
 Individual advisors maintain monthly communication with their 

designated chapter officer(s) to offer mentoring/coaching advice. 
 Member(s) of the Alumni Advisory Board assist and advise the chapter 

officers in completing the annual Pursuit of Excellence evaluation. 
 Facilitate an officer transition workshop each election cycle. 
 Facilitate a strategic planning session with measurable goals and 

objectives with the chapter officers each.  

 

Time Commitment 
Three to six (3-6) hours per 
month.  

Alumni Advisory Boards will 
meet at least quarterly to 
discuss what is happening 
with the chapter and what 
specific focus or direction the 
board needs to provide.  

Individually, the LEAD Advisor 
will maintain contact with the 
LEAD Chairman and 
Committee and assist them as 
needed. Weekly contact 
should be maintained. 

https://www.sigmanu.org/file/collegiate-members/officer-resources/commander/The-Law-of-Sigma-Nu-Fraternity-Inc.pdf
https://www.sigmanu.org/file/collegiate-members/risk-reduction/Risk-Reduction-Policy.pdf
https://www.sigmanu.org/collegiate-members/consultation/leadership-consultants
https://www.sigmanu.org/collegiate-members/consultation/leadership-consultants
https://www.sigmanu.org/collegiate-members/pursuit-of-excellence#ChapterSelf-Assessment
https://www.sigmanu.org/file/collegiate-members/lead-program/phases/lead-allchapter-module-b-session05.pdf
https://www.sigmanu.org/file/collegiate-members/lead-program/phases/lead-allchapter-module-b-session04.pdf


   

 

 
Volunteer Resources 3 Sigma Nu Fraternity, Inc. © 2023 

Heading 2 
Normal.  

If you are not familiar with Microsoft Word templates or Styles, the best way to manage the formatting is to open 
the Styles Pane (PC: Home > Styles > expand arrow in bottom right, Mac: Home > Styles Pane). Highlight the  


	LEAD Advisor
	Expectations
	Primary Expectations of AAB Members

	Heading 2

