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Dear Candidate:
On behalf of Sigma Nu Fraternity, Inc. Headquarters and the Expansion
and Recruitment Team, I would like to congratulate you on your decision to
accept our invitation to become a candidate of Sigma Nu Fraternity! Sigma Nu
offers a unique and meaningful experience to all its candidates and members.
However, I am sure your experience will be especially meaningful since you have
the opportunity to build your own fraternity from the ground up.
The motto of Sigma Nu’s Expansion and Recruitment Team is “Building
Rock Chapters”. A Rock Chapter in Sigma Nu Fraternity is, by definition, one
of the finest fraternities at its host institution and one of the finest fraternity
chapters across North America. The Rock Chapter Award is meant to honor
collegiate chapters that have achieved excellence in all areas of chapter
operations, while upholding the values of our organization. The intent of our
expansion program is to lay the strong foundation upon which a Rock Chapter
can be built.
You now have the opportunity to embark on the journey toward building
a Rock Chapter. The road will not, however, be easy. We will provide you with
the training, resources, and guidance you will need, but ultimately the task is
yours, as is the fraternity you will build. Throughout your journey, it is our hope
that you will gain valuable experiences, skills, and relationships that will stay with
you and help you to become a better man as a result.
Once again, congratulations on making what could be one of the best
decisions of your life.
Fraternally,

Expansion and Recruitment Consultant
Sigma Nu Fraternity, Inc.
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The Creed of Sigma Nu Fraternity
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Colony Training Orientation
This is Sigma Nu's Colony Training Program. It is designed to teach colonies the history and heritage
of Sigma Nu, its values and principles and what it means to be a Sigma Nu, and to build a sense of
pride in our Fraternity. Equally important, however, is “how to do” fraternity. Colonies will learn the
officer positions and responsibilities of the undergraduate chapter, the theory and practical application
of the committee infrastructure, the democratic process, internal chapter governance, accountability,
and chapter operations.
The values and skills learned and practiced during the colony training program will benefit members
in their lives as members of Sigma Nu, as well as in academics, on campus, in the community, and
most importantly, for the future. Sigma Nu’s Colony Training Program is but one step towards
achieving our Mission:
To develop ethical leaders inspired by the principles of Love, Honor and Truth.
To foster the personal growth of each man’s mind, heart and character.
To perpetuate lifelong friendships and commitment to the Fraternity.
1. Orientation – The colony training program will begin with a session to introduce the colony to
the process of starting a fraternity. They will be given their educational materials and a schedule of
meetings and training sessions for the term. We will discuss what it means to be a fraternity, review
the basic expectations of the NIC, introduce the LEAD Program and other training curriculum,
and set expectations for each other. The members will set personal goals for the semester and we
will discuss upcoming activities and answer questions.
2. Academic Success – Strong emphasis is placed on academic success throughout the colony
training program.




Academic success workshop: Our staff will partner with campus professionals to
provide an academic success workshop for the colony.
Academic resources: In partnership with campus professionals our staff will identify
available campus resources for academic success and provide these to the colony.
Study hours: Study hours will be required as a part of the colony training program.

3. LEAD – While our staff will integrate the LEAD Program and other workshops into our training,
we will place more emphasis on training the colony from an operational standpoint. Nonetheless,
the colony will be full participants in Phase I of Sigma Nu’s award winning LEAD program.


LEAD Phase I
o Orientation
o Session 1: Fraternity and History
o Session 3: Leadership & Working in Groups
o Session 4: Sigma Nu: International Organization and Chapter Operations
o Session 5: Risk Reduction
o Session 6: Values & Ethics
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o
o
o
o
o
o
•

Session 7: Alcohol Misuse Prevention (GreekLifeEdu)
Session 8: Leadership: The Basics
Session 9: Project Management
Session 10: Ritual: The End…The Beginning
Session 11: Community Service
Session 12: Time Management

All Chapter LEAD
o All-Chapter LEAD, Module A: Session 2: Etiquette
o All-Chapter LEAD, Module A: Session 3: Scholarship
o All-Chapter LEAD, Module B: Session 3: Effective Meetings

4. Infrastructure – Colony business will be conducted through the work of an officer and committee
system, which will be a primary focus of our training curriculum:
•














Recruitment: This will first take form of a chapter recruitment meeting, general
recruitment training and will be followed by a recruitment skills workshops for the colony.
There will also be training with the Recruitment Committee, which will begin creating the
colony’s year-round recruitment plan.
Officer elections: The colony will elect its own officers, facilitated by our staff. Each
candidate for office will have to familiarize himself with the duties and responsibilities of
the position to be eligible. Elections will take place within the first two weeks.
Officer training: Once each officer is elected, he will be trained by his respective alumni
advisor and/or our staff and provided with appropriate materials/resources.
Committee appointments: After elections and officer training, officers will begin to
select their committees, which will be appointed by the Commander and approved by the
colony.
Committee meetings: Once approved, committees will agree on a meeting schedule for
the semester, establish expectations, and set goals. Our staff and alumni will make an
effort to attend as many committee meetings as possible. Each committee will be given a
set of tasks that should be completed by the end of the term, culminating with a
comprehensive plan for their respective area of operations, to be approved by the
Executive Committee and the colony.
Executive Committee: Comprised of the top six officers, the Executive Committee will
serve several roles. Based on reports from officers and committees, it will set the agenda
for each week’s colony meeting, as well as review and approve committee plans and
discuss important colony issues.
Colony meetings: Formal colony meetings will be the venue during which the entire
colony is informed. Election of new candidates, officer elections, business items, officer
and committee reports, and announcements take place during colony meeting. Open
discussion is limited.
Colony programs and calendar: The training program will culminate with the approval
of the colony’s programs and calendar for the following term. This will be the compilation
of each committee’s approved plan, integrated with the institution’s academic and Greek
life calendars and any other pertinent information. Essentially, the colony should have the
entire upcoming term planned out prior to the end of the current term, complete with the
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•

entire needed infrastructure. This calendar will be created by the Executive Committee
and approved by the colony.
Alumni Advisory Board: The Alumni Advisory Board (AAB), serves to ensure longterm success of the colony, so the new men are educated on what to expect and what is
expected from them and from the alumni.
Alumni/Officer Meeting: The colony will hold a meeting with the Alumni Advisory
Board before the end of the term to make sure both groups are synced for the upcoming
term and have joint plans for ensuring the colony’s success.

Additional Training
o The Petition: What it takes to earn the charter, and who is responsible for what.
o Professionalism: A discussion and advice on how to act in a professional setting
and what are some of the ‘dos’ and ‘don’ts.’
o LEAD: The LEAD Program will be reviewed to ensure the colony understands
what it takes to create a high-quality program.
o GreekLifeEdu: The colony will go through the award-winning GreekLifeEdu
Program, which covers the topics of alcohol, hazing and sexual assault.
o Colony Plans: Every colony member will understand all of the programs and
infrastructure items that will need to be created prior to the end of their
(re)colonization term.
o Finance: Financial obligations are explained to make sure everyone in the colony
understands their expectations.
o Anti-Hazing: As the only fraternity founded in direct opposition to hazing, the
colony training program places special emphasis on making sure the colony
understands what hazing is and how they can help work to eradicate it from their
campus.
o The Law of Sigma Nu Fraternity, Inc.: The colony will learn about the details
of the Fraternity’s laws and the specific language for being a member and
becoming and chapter.
o Mock Consultation: A mock leadership consultation will be held during the
term to train the colony on how to maximize the effectiveness of a leadership
consultation visit.

5. Vision and Strategic Planning – Essentially the culmination of the colony training program, our
staff will facilitate several sessions throughout the colonization process, which will help the colony
create a vision for their fraternity:




Built to Last: What is it going to take to build a lasting organization? And, how to ensure
its longevity and sustainability.
Vision: Creating a vision for what we want to be as a fraternity.
Strategic Planning: A follow-up to the vision we create, creating a strategic plan for how
to achieve our vision.

6. Brotherhood – An integral element of fraternity is the relationship building and brotherhood that
are part of fraternity life. This will be reflected in the colony training through the following:
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Colony retreat
o Ropes course or other teambuilding activity
o LEAD, Phase I, Session 3: Leadership & Working in Groups
o LEAD, Phase II, Session 2: The Leadership Challenge
o The Unity Circle
o Brotherhood and teambuilding activities
Colony social functions
o Meal functions
o Colony-planned social activities

7. Involvement – As part of a greater Greek and institutional community, our staff will encourage
the colony and its members to engage the surrounding community. This may include, but is not
limited to:









IFC representation
Greek activities such as Greek Week
Philanthropy and service functions
Fundraisers
Intramural athletics
Student government
Membership in other student organizations
Community activities
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BASIC EXPECTATIONS OF MEMBERSHIP
(Reprinted with permission from the National Interfraternity Conference)
A Statement of Fraternal Values and Ethics
- Basic expectations In an effort to lessen the disparity between fraternity ideals and individual behavior
and to personalize these values in the daily undergraduate experience,
the following basic expectations of Sigma Nu Fraternity membership have been established:
I
I will know and understand the ideals expressed in my fraternity ritual and will strive to incorporate
them in my daily life.
II
I will strive for academic achievement and practice academic integrity.
III
I will respect the dignity of all persons; therefore, I will not physically, mentally, psychologically or
sexually abuse or haze any human being.
IV
I will protect the health and safety of all human beings.
V
I will respect my property and the property of others; therefore, I will neither abuse nor tolerate the
abuse of property.
VI
I will meet my financial obligations in a timely manner.
VII
I will neither use nor support the use of illegal drugs; I will neither misuse nor support the misuse of
alcohol.
VIII
I acknowledge that a clean and attractive environment is essential to both physical and mental health;
therefore, I will do all in my power to see that the chapter property is properly cleaned and
maintained.
IX
I will challenge my members to abide by these fraternal expectations and confront those who violate
them
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MY EXPECTATIONS OF…
MYSELF…
Academics:

Involvement (On Campus/In Chapter):

What I want out of my Sigma Nu experience:

Emotionally (Relationships, etc.):

THE CHAPTER…
Academics (Support):

Emotionally (Relationships):

Involvement (Campus & Community):

LEAD Programming:
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WHY GOAL SETTING?
▪ Results in a plan of action for chapter improvement and development.
▪ Creates an awareness of mission, purpose and direction for the chapter.
▪ Allows for maximum participation from individual chapter members in the setting and
implementation of goals and objectives.

▪ Increases motivation by allowing each member the opportunity to have his say in what the chapter
is going to do.

▪ It combats apathy by outlining specific responsibilities for chapter members, defining those
responsibilities and clarifying expected results.

▪ Increases effective communication by letting every member know where the chapter is going.
▪ Written goal/objective statements provide a solid framework for planning so that members are
less likely to go off on “tangents.”

▪ Provides a mechanism to show progress and action by the chapter to the Chapter Advisor, Campus
and Greek Advisor and to the chapter’s alumni.

▪ Provides for increased organizing and planning, thereby making the entire chapter operations
efficient and productive.

▪ Increases member satisfaction by providing measurable achievements. People are more satisfied
and pleased with their own performance when they can show accomplishments.

▪ The process provides an efficient evaluation and appraisal system. When the chapter has written
goals and objectives, it is easier to see what is getting done and what isn’t.

▪ Finally, it promotes and improves teamwork. A team working together can accomplish more than
individuals working alone. The outcome of teamwork is a sense of pride and accomplishment.
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S.M.A.R.T. GOALS
GOALS are a description of success, an anticipated challenge, a creation of common tasks and
processes, and an expectation level of ourselves and others. Essentially, goals are a means to an end of
working smarter and not necessarily harder, especially goals that are S.M.A.R.T.
S.M.A.R.T. GOALS are made up of the following criteria:

▪ SPECIFIC – the goal is clearly defined and easily understood, but is also very focused on the details
of what is to be achieved.

▪ MEASURABLE – the goal describes a specific state by which we can gauge our success
o

Ex: Increase chapter membership VS. Increase chapter membership by 10%

▪ ATTAINABLE – the goal is a state that the internal resources of the chapter are capable of
achieving.
o

Internal resources would include members, monetary resources, etc.

▪ REALISTIC – the goal is a state that the internal resources of the chapter are capable of achieving
taking into account the external factors that will influence their ability to do so.
o

External factors would include: the organization’s purpose, other students, the community atlarge, state and federal laws, parents, etc.

▪ TIME SENSITIVE – the goal is established to be completed by a specified date in the future.
o

Increase membership by 10% VS. By March 1st of next year, the chapter will increase its
membership by 10%.

GOAL SETTING: GUIDELINES FOR ACTION
In addition to being S.M.A.R.T., goals should also include the following characteristics:
1. BELIEVABLE – suggests that you truly believe you can accomplish the goal and have confidence
in your ability to reach it. People who achieve their goals push themselves by setting challenging
goals, but their goals are never so difficult that they lose the self-confidence needed to achieve
them.
2. CONTROLLABLE – stands for your ability to control the factors that influence the outcome of
your goals.
3. DEFINABLE – means that you can express your goal clearly, either out loud or in writing. Often
this requires taking a vague feeling and creating plans for specific action towards your goal.
4. EXPLICIT – means that you are specific about stating your goals and that you can concentrate on
the steps needed to achieve your goals one at a time.
5. FOR YOURSELF – indicates that your goal is something you really want to do, rather than working
toward a goal that others believe is right for you.
6. GROWTH FACILITATING – means that your goal is helping you move forward. It will help you
create a more satisfying life rather than being something you “settled for.”
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Goals Worksheet
1.

Make a list of all of the specific areas of your life that are not what you want them to be.

2.

Next, write down why you must change these situations now and why you know you can change
them.

3.

Now, list your personal development goals (e.g. become a better public speaker). Next to each of
the goals, write down the time within which you’re committed to accomplishing the goal (e.g. one
month, six months, one year, four years).

4.

Select your top three personal development goals. Under each one, write a paragraph describing
why you are committed to achieving this goal within the next year.

5.

Next, list your academic goals. Next to each of the goals, write down the timeframe within which
you’re committed to accomplishing the goal (one month, six months, one year, four years).

6.

Select your top three academic goals. Under each one, write a paragraph describing why you are
committed to achieving this goal within the next year.
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LEAD Program Phase I
Orientation
THE MISSION OF SIGMA NU FRATERNITY, INC.
To develop ethical leaders inspired by the principles of Love, Honor and Truth.
To foster the personal growth of each man’s mind, heart and character.
To perpetuate lifelong friendships and commitment to the Fraternity.
THE VISION OF SIGMA NU FRATERNITY, INC.
Excelling with Honor
The words Leadership, Ethics, Achievement and Development all have a special meaning in
this program.
Leadership means having a vision, a sense of direction. It also means being able to focus that
direction on special ways to get you there. It includes helping others to have influence, power
and initiative to support making the “trip” successful.
Ethics for us means putting Love, Honor and Truth into practice in every aspect of our life.
Achievement includes setting high standards of excellence for one’s own performance, being
strongly motivated through personal goals and wanting feedback to correct the course of our
endeavors.
Development has the special meaning of commitment to continuing improvement for self,
others, chapter and the General Fraternity. We may not be perfect, but we should strive to
reach our fullest potential.
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LEAD PHASE I SESSION DESCRIPTIONS

Session: Orientation
What is expected of you as a Candidate in Sigma Nu? What will the Candidate Education program
entail? This session will help you get to know your fellow Candidates and your Marshal. In addition,
you will hear from active brothers and alumni on what they value from their Sigma Nu experience
and learn what is ahead for you as a Candidate.

Session 1: Fraternity
What is fraternity? Why do fraternities exist? What stereotypes of fraternities do new members bring
with them from high school and the media? Candidates will learn about the origin and history of
fraternities, the responsibilities that come with fraternity membership and hot topics in Greek life.

Session 2: History
Learning the history of Sigma Nu and why we were founded is the core of Candidate Education.
Candidates will learn about the three founders, the challenges they faced in establishing Sigma Nu
and in their fight against hazing at VMI. Emphasis will also be given to the history of the local
chapter. Initiates and alumni will share with Candidates what makes them proud to be Brothers of
Sigma Nu Fraternity.

Session 3: Leadership and Working in Groups
How do groups move from being a collection of individuals to an effective team that has synergy?
Learning to work together as Brothers and as a Candidate Class is vital to your success. Building
these skills will help Candidates prepare to succeed in individual leadership positions and as a
chapter. Candidates will experience effective communication, teamwork and learn about each while
completing an outdoor teams' course.

Session 4: International Organization & Chapter Operations
Sigma Nu is bigger than you and bigger than your chapter. This session will focus on the entire
brotherhood, almost 200 chapters and more than 200,000+ members strong. Candidates will learn
how Sigma Nu’s governing board is organized, how Headquarters operates, how their chapter runs,
the duties of chapter officers, and how chapter elections are conducted.

Session 5: Risk Reduction
What exactly does Sigma Nu’s Risk Reduction Policy and Guidelines entail? How do we plan an
event that meets the risk reduction guidelines? Candidates will learn the basics of Sigma Nu’s Risk
Reduction Policy and Guidelines, test their knowledge, and participate in an online, interactive
program to learn more about the effects of alcohol (AlcoholEdu), as well as help plan a social event
that meets the criteria of the Risk Reduction Policy and Guidelines.

Session 6: Values & Ethics
What values are most important to you? How did you develop your values? How do the values of
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Sigma Nu (Love, Honor, and Truth) fit into your life? Candidates will examine their values and how
they can live up to them on a daily basis. What are the basic expectations when it comes to fraternity
membership? How should we act? What is acceptable? What isn’t? Candidates will learn about the
NIC Basic Expectations, face a number of ethical dilemmas and come up with solutions, and discuss
the Sigma Nu lifestyle.

Session 7: Alcohol Misuse Prevention
The decisions you and your chapter brothers make regarding alcohol can have potentially life-altering
consequences. This session is designed to explore relevant scenarios that confront college students,
learn laws and policies, and identify effective techniques for intervention, response and consumption.

Session 8: Leadership – The Basics
What is leadership? Is there a difference between leadership and being a leader? How is leadership
defined by Sigma Nu? How important are followers in the leadership process? These are just a few of
the questions that will be addressed in this session. Before Candidates can grow and improve as
leaders, it is important to have a better understanding about the topic of leadership. This session will
provide new members with some history of leadership, as well as introduce them to the most current
thoughts and views about effective leadership.

Session 9: Project Management
The success of all projects is determined by teamwork and attention to details. Candidates will
examine their experiences in project planning and learn the essential steps in planning. Candidates
will also investigate group roles and engage in a project planning situation. Brothers who have led
projects will share their experiences with project planning in the chapter.

Session 10: Ritual – The End…The Beginning
Think back to your Candidate ceremony. What do you remember most? What have you learned
about Sigma Nu, since your Candidate Ceremony, that you feel strongly about? What did you think
the different lines in The Ritual meant then? After your time as a Candidate, what do they mean to
you? Candidates will reflect on their experiences as a Candidate in Sigma Nu, why they want to
become a Sigma Nu and what is possible during their journey as a knight.

(Optional) Session 11: Community Service
What is Community Service? How is it different from Philanthropy? Why is Community Service
important to Sigma Nu? Participants will learn the answers to these questions; focus on the five
elements of service and how to select a long-term service project.

(Optional) Session 12: Time Management
This session features practical time management tips for first year students. Specific strategies will be
presented for combating procrastination, maximizing time and setting priorities.
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FREQUENTLY ASKED QUESTIONS – LEAD
Q: What is the LEAD Program?
LEAD is a four-year ethical leadership and development program for Sigma Nu collegians. It began in 19881989 with a large investment of millions of dollars. The purpose of LEAD is to develop ethical leaders,
transformational leaders who will make an impact on their chapters, leaders who will promote social change in
their campus and community.
LEAD sessions are interactive and utilize experiential learning exercises, simulations, case studies and
discussion to highlight leadership issues that students currently face in their chapters. Each phase within the
four-phase program has its own unique curriculum. Sessions are interactive and allow participants to learn by
doing.
Q: What can LEAD do for a chapter?
• Move ideas forward
• Build the confidence of the chapter
• Jumpstart the chapter
• Promote dialogue about the chapter; get the Brothers talking about where the chapter is going and
how to get there
• Get Brothers excited about the possibilities
• Help develop future officers of the chapter
• Help the chapter focus on continuous improvement
• Help Brothers to get to know each other and bring the chapter closer together
• Keep Candidate classes functioning as a unit after they are active members
• Give the chapter something to be proud of
• Give Brothers the skills they need to be successful, now and after graduation
• Set a new standard of excellence
• Set an expectation for learning
• Create an expectation for leaving the chapter better than when members joined
• Get everyone involved in the life of the chapter
• Create plans for the chapter’s future together
• Build a new level of teamwork within the chapter
• Encourage members to contribute who otherwise might stay in the background to participate
Q: What can LEAD do for your members?
• Build their confidence
• Improve communications skills
• Help members feel good about themselves
• Develop leadership skills in members and officers
• Lean about working with others
• Create self-awareness of members’ strengths and weaknesses; show them how to improve on their
weaknesses
• Give them the necessary leadership skills and knowledge to be an effective leader now and later on in
life
• Help Brothers reflect on leadership issues (motivation, organization, etc.)
• Help them become better team players
• Help build strong friendships
• Create an educated, well-rounded individual
• Develop problem solving skills
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• Build character
• Give them what they won’t get in the classroom
• Help members get involved in the chapter and on campus
• Build respect for themselves and others
• Learn effective confrontation skills
• Develop critical thinking skills
Q: Why does the LEAD Program exist?
• Because Sigma Nu is committed to giving Brothers the skills they need to be successful, now and after
graduation
• Because Sigma Nu understands that fraternity must help members grow as people, leaders, students
and Brothers
• Because Sigma Nu does not stand for the status quo
• Because Sigma Nu believes in strong friendships. Brotherhood should mean friends for life
• Because Sigma Nu believes collegians should be active in the Fraternity during their entire time in
school
• Because Sigma Nu believes that juniors and seniors have important roles to play in their chapters and
valuable insights to share
• Because continuous improvement is the hallmark of Sigma Nu’s success. LEAD gives chapters the
tools they need to evaluate where they are, set their direction and work towards their goals
Q: How is the LEAD Program organized?
Each phase has a specific curriculum and is geared to situations members are facing as people and leaders
during that year of college.
Phase I
This is Sigma Nu’s official Candidate education program. It is designed to be the foundation for knowledge
about Sigma Nu history, leadership, teamwork, ethics and values. It enables chapters to educate their
Candidates in all important areas. The end result is Brothers who are prepared to be excellent members in their
chapters.
Phase II
This phase is for second-year members. You’ll start Phase II in the fall of the second year in the Fraternity. The
sessions are focused on topics that will help members understand themselves, become more focused and
acquire the skills they need to succeed in the chapter and on campus. Often, the second year is when a member
develops the most. By giving your members opportunities to improve, you are setting them up to be active
participants in the chapter for their entire college career.
Phase III
This phase is designed for third-year members. It is self-paced and uses a “leadership lab” approach, where
participants apply what they’ve learned in LEAD to real-life situations. There are seven topic modules in Phase
III. In each one, participants select a project work on based on their time and interest in the topic. A LEAD
Coach (alumnus or staff member) brings the Phase III participants together once a month to share successes.
Phase IV
This phase is for seniors. The sessions are focused on topics that will help brothers make a successful transition
from college to graduate school or the working world. Special attention is focused on how seniors can play a
meaningful role in the chapter during their final year.
All Chapter LEAD Programming
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This phase is designed to enhance overall chapter operations and provide life skills for members. Each
workshop increases understanding of the “Sigma Nu Lifestyle” and the societal structure in which the lifestyle
must work. Participants lean how they can keep their chapter operating at a high level.
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SESSION 1: FRATERNITY
SIGMA NU FRATERNITY

LEXINGTON, VIRGINIA

ETHICAL LEADERSHIP – THE WAY OF HONOR

Asking why we should be ethical is somewhat like asking why we are human beings and
whether or not there is really any purpose in being human. In fact, you might say ethics is our
way of being human. Had it not always been so, we would not now be here on earth. If early
man had not identified his own welfare with that of others, he could not have survived and
developed. One of the basic tenets of ethics is the principle of cooperation and sharing.

To be unethical - is to be dishonest!
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Before you got to college, what did you think fraternities were all about?

______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
In today’s society, all Greek-letter organizations, but especially “social” fraternities and sororities, have been stereotyped.
You probably listed most of them in this journaling exercise, but here are some of the most common regarding fraternities:
•

Womanizer

•

Elitist

•

Meathead

•

Hazer

•

Drunk

Where do you think most people get their information about fraternities?

______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________

A true fraternity man values the principles of the organization and not the labels espoused by others. Moreover, a true
fraternity will proudly stand against these stereotypes as a brotherhood.
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Differences between Fraternity and Club

Fraternity

______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________

Club

______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
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THE ROLE OF FRATERNITIES AND SORORITIES
(Adapted from original article by James H. Daughdrill, Jr., president of Rhodes College)
James H. Daughdrill, as a twelve-year college president, wrote to the headquarters of the fraternities and sororities that were located on
the Rhodes College campus with one question, “What is the purpose and role of your sorority or fraternity?” After he received the
thorough, thoughtful, and articulate responses, he compiled the following eight common reasons for the existence of today’s Greek
organizations. The reasons are not listed in any rank order; quotes are from the original letters he received; no organizations were
credited with the quotes cited by Daughdrill.
ONE: SHARING RELATIONS
“The four-year experience will be invaluable to the individual in his dealings with people the rest of his life. One
learns to be an individual and at the same time relegate his doings to those of society.”
TWO: INCREASED LOYALTY TO ALMA MATER
“The loyalty developed in Greek institutions allows both alumni and undergraduates to work together to renew
relationships to the organization and the college.”
THREE: SOCIAL ACTIVITIES
“The college fraternity often provides a core social activity on campus, provides the driving spirit behind many
extracurricular activities, and gives the institution a sense of spirit.”
FOUR: SERVICE PROJECTS FOR THE BETTERMENT OF MANKIND
“The [Greek institution] teaches the importance of service to the community and the college. Greek organization
members support numerous and varied philanthropic endeavors…”
FIVE: DEVELOPMENT OF INTELLECTUAL VITALITY
“[Greek organizations] are firmly grounded in the precept that, above all else, commitment to academic work is
the essence of the student’s work at the college. This precept is placed into action through scholarship programs,
ranging from study hours to tutorials…Additional support materials and awards incentive programs are often
provided from the [headquarters] level as well.”
SIX: OUTLETS FOR INTER-COLLEGE ASSOCIATIONS AND FRIENDSHIPS
“Greek membership allows undergraduates to share ideas with students on other campuses. Each fraternity and
sorority has leadership conferences, both on a regional and national level, to build undergraduate programming
and professional guidance for leaders in each chapter.”
SEVEN: GUIDANCE FOR MORAL AND ETHICAL GROWTH
“Each group has its individual ritual, but all of these rituals have the common thread of high ideals and honor.
Greek Organizations systematically challenge members to implement those ideals in everyday life.”
EIGHT: OPPORTUNITY FOR LEADERSHIP
“Chapter management and organization provide a climate for development of leadership skills and personal
growth. Systematic officer-training workshops provide know-how and personal skills. Goal-setting sessions at
chapter meetings spill over to personal goal-setting even years after college. Leadership positions in undergraduate
chapters increase personal self-confidence and readiness to enter the job market.”
The college fraternity experience was summed up well in a letter to Mr. Daughdrill from an executive director of
a national fraternity. “In a good fraternity, one can learn how other people’s minds work. This experience gives a
man the skills, wisdom, and perception to deal with life, things that are likely to be great assets in dealing with the
awesome challenges ahead.”
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“We recognize that man is a gregarious animal and that it is natural that young men and young women
should surround themselves with congenial associates. We believe that properly conducted fraternities
and sororities are on the whole beneficial to the student.”
–Charles E. Diehl, Rhodes College, 1925
GREEK ALPHABET
To the Fraternity Man recognition and correct use of the Greek alphabet is almost as natural as breathing.
The Greek alphabet has 24 characters, each with a Greek pronunciation and an English pronunciation. In some
cases they are identical. All Sigma Nus, out of respect for the entire Fraternity community, should learn the
Greek alphabet.
Greek Letter
Name
Pronunciation


Alpha

Al-fah



Beta

Bay-tah



Gamma

Gam-ah



Delta

Del-tah



Epsilon

Ep-si-lon



Zeta

Zay-tah



Eta

Ay-tah



Theta

Thay-tah



Iota

Eye-o-tah



Kappa

Cap-ah



Lambda

Lamb-dah



Mu

Mew



Nu

New



Xi

zzEYE



Omicron

Omm-e-cron



Pi

Pie

P

Rho

R-oh



Sigma

Sig-mah



Tau

Taw



Upsilon

Oop-si-lon



Phi

Fie



Chi

kEYE



Psi

Sigh



Omega

O-meh-gah
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CHARTER TEXT
Know Ye, That we reposing especial trust and confidence in our Fraternity members whose names are
hereon inscribed have granted unto them their associates and successors this Charter constituting them
a Chapter of this Order for the development and culture of the
MIND, HEART and CHARACTER
Under the name, style and title of “CHAPTER DESIGNATION” Chapter No. “CHAPTER
NUMBER”
Sigma Nu Fraternity
located at “INSTITUTION NAME”
situated at “CITY” in the State of “STATE”
so long as they shall conform to and obey the Constitution and Laws of said Order and duly
constituted Officers and Representatives giving and granting to the said Chapter all the powers,
privileges and immunities properly pertaining to a chapter as aforesaid, in accordance with the
Constitution and the Laws of the Sigma Nu Fraternity, either now in force or which may hereafter be
enacted, reserving nevertheless to the said Grand Chapter or the High Council of this Fraternity in
accordance with the Constitution and the Law, the inalienable right to suspend or withdraw this
Charter for reasons appearing sufficient to the body having jurisdiction thereof.

In Witness Whereof, we have caused this to be signed by our High Council and the seal of the
Fraternity to be affixed at the City of Lexington in the State of Virginia this “DATE” day of
“MONTH” A.D. “YEAR”
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PHASE I – SESSION 1: FRATERNITY
WRAP UP

REFLECTION QUESTIONS
▪

What do you think true fraternity is?

▪

What can you do to uphold the reputation of your chapter?

APPLICATION IDEAS
▪
▪
▪

Have the Greek Advisor for your campus speak to your Candidate Class about the challenges
facing the Greek community, on your campus and in North America.
As a Candidate Class, schedule a tour of the Greek Life Office and have the Greek Advisor speak
about the history of the Greek community on your campus.
Visit the websites of other (inter)national fraternities and sororities. Learn their history and
backgrounds

LEAD PIONEER
"Asking why we should be ethical is somewhat like asking why we are human beings and
whether or not there is really any purpose in being human. In fact, you might say ethics is our
way of being human. Had it not always been so, we would not now be here on earth. If early
man had not identified his own welfare with that of others, he could not have survived and
developed. One of the basic tenets of ethics is the principle of cooperation and sharing.
To be unethical – is to be dishonest!"
*Reprinted with permission from The Ethics Resource Center,
from “Common Sense & Everyday Ethics by Ivan Hill

What are your thoughts about this? How does this apply to fraternity? How does it apply to
this session?
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SESSION 2: HISTORY

SIGMA NU FRATERNITY

LEXINGTON, VIRGINIA

ETHICAL LEADERSHIP – THE WAY OF HONOR

"Leadership is the courage to admit mistakes, the vision to welcome change,
the enthusiasm to motivate others, and the confidence to stay out of step when
everyone else is marching to the wrong tune."

- E.M. Estes
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Local History
CHAPTER DESIGNATION

DATE FOUNDED

NUMBER OF INITIATES

IMPORTANT DATES AND ACCOMPLISHMENTS IN YOUR CHAPTER’S HISTORY

CHAPTER AWARDS/HONORS

FAMOUS SIGMA NU ALUMNI

IMPORTANT ALUMNI FROM YOUR CHAPTER
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University History
DATE FOUNDED/FOUNDER(S)

FAMOUS ALUMNI FROM OUR COLLEGE/UNIVERSITY

MISSION OF OUR COLLEGE/UNIVERSITY

SCHOOL COLORS

MASCOT

CURRENT COLLEGE/UNIVERSITY PRESIDENT

TRADITIONS
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PHASE I – SESSION 2: HISTORY
WRAP UP

REFLECTION QUESTIONS
▪ In what ways can you and your fellow Candidates relate to the Founding Fathers of Sigma Nu?

▪ What part of Sigma Nu’s History means the most to you?

▪ What part of Sigma Nu’s History is most interesting to you? Why?

APPLICATION IDEAS
▪ Ask the chapter’s Alumni Relations Chairman to give each of the Candidates the name and phone

number of an alumnus from your chapter. Have Candidates call the alumni and set up a time to talk
to him about his Sigma Nu experience.
▪ During Homecoming, make it a point to talk with alumni who come by the chapter house.
Introduce yourself and ask them what they do for work and what the chapter was like when they
were an undergraduate member.
▪ As a Candidate Class, compile a history of your chapter. Break the history of the chapter into spans
of five years or less. Have one Candidate take a span of five years, or less, and learn what happened
at the chapter during that time (awards, campus involvement, chapter organization, community
service and other events). Compile this information into a book for your chapter’s next reunion.

LEAD PIONEER
“Leadership is the courage to admit mistakes,
the vision to welcome change,
the enthusiasm to motivate others
and the confidence to stay out of step
when everyone else is marching to the wrong tune.”
- E.M. Estes
What are your thoughts about this? How does this apply to fraternity? How does it apply to
this session?
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SESSION 3: LEADERSHIP &
WORKING IN GROUPS
SIGMA NU FRATERNITY

LEXINGTON, VIRGINIA

ETHICAL LEADERSHIP – THE WAY OF HONOR

"Each of us must be the change we want to see in the world."

- Mahatma Gandhi
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BEST TEAM EXPERIENCE
▪ Have you ever been part of a great team? If so, describe the team and its circumstances.

▪ What was different about the team? What was special about being on this team?

▪ What did you add to the team?

▪ How can we, as a Candidate class, create those kinds of feelings here?

▪ What would we have to commit ourselves to for
those kinds of feelings to happen?
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FORMING

NORMING

BEHAVIORS

The purpose and goals for the team are unclear.
Members feel varying degrees of commitment.
Members are cautious, don’t initiate and avoid
responsibility.
Communication is low and a few members often
dominate.
Members are dependent on directive leadership

BEHAVIORS

Team gains confidence, feels a sense of
momentum.
“What,” “How,” “Who,” and “When” become
clarified.
Team develops agreements on approaches,
goals, communication, and leadership roles.
Team builds relationship with externals
(customers, key stakeholders).
Members begin to relate interdependently.

TASKS

Build a common purpose. Clearly establish the
expectations of the customers or sponsors.
Understand personal expectations and interests.
Clarify accountability, recognition, and rewards.
Assess resources; see who has what to
contribute.
Leader provides direction and drives the team
process.

TASKS

Develop processes for information sharing,
feedback, and resource distribution.
Have open forums on tasks and relationships,
both internal and external.
Build appropriate feedback lops with external
relationships.
Work toward consensus on overarching issues.
Negotiate where appropriate.
Leader uses a facilitative style to create the
opportunity for others to lead

STORMING

PERFORMING

BEHAVIORS

Differences and confusion arise over goals and
role.
Struggles erupt over approaches, direction, and
control.
Team members react toward leadership with
counterproductive behaviors.
Team is uncertain about how to deal with issues
openly.
Team wrestles with issues of communication.
Members act from an independent stance.

TASKS

BEHAVIORS

Members take full responsibility for tasks and
relationships.
Team achieves effective and satisfying results.
Team takes the initiative to continually assess
external forces.
Team facilitates itself easily through the various
stages.
Members work proactively for the benefit of the
team.

TASKS

Involve everyone in the discussion.
Inquire into differences; include all ideas and
opinions.
Seek further clarity about purpose and develop a
common approach to meeting project
objectives.
Assess and test resource needs; make necessary
adjustments.
Define operational agreements (norms).
Leader raises difficult issues and coaches team
through struggles.

Continuously seek to improve tasks and
relationships.
Assess and evaluate results against purpose and
external forces.
Celebrate successes – reward and recognize both
team and individual wins.
Continuously test for better methods and
approaches.
Leader focuses on purpose, interdependent
relationships, and conditions that shift the
stages.
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Characteristics of Each Stage of Team Development
STYLE OF
TEAM LEADER

PURPOSE &
GOAL CLARITY

DECISION
MAKING

FORMING

STORMING

NORMING

PERFORMING

Leader needs to be
directive—providing
structure for the
team and clarifying
expectations about
how the team
process will be
initiated.
Members are
discovering relevant
parameters of the
purpose and goals.
There is little
agreement or
commitment to team
mission.
Directed by the
designated leader,
although the process
is sometimes
dominated by the
most vocal
members.

Leader coaches the
group by helping them
focus on goals &
expectations, managing process and
conflict, generating
ideas, and explaining
decisions.
Options are generated
and challenged as the
group stretches
parameters. There is
increased clarity, yet
some misconceptions
linger.

Leader acts primarily
as a facilitator providing encouragement,
helping to build
consensus, and giving
feedback.

Leader still facilitates
team process, but tasks
and objectives are
delegated. Leader
oversees and identifies
when the group is
moving to a different
stage.
The whole team
shares a commitment
to overarching goals; a
tangible vision for the
team is accepted.

Decisions are hard to
make; deadlocks are
common. Process is
usually dominated by
power plays and fast
and loud talkers.
Compromise is the fall
back tactic.
Roles and
responsibilities emerge
and become clearer.
Members jockey for
roles and power.

Major decisions are
made by consensus,
differences are
negotiated, and some
decisions are
delegated to
individuals or smaller
groups.
Roles are clarified and
accepted. There is
open discussion about
how to make the group
perform tasks and
work toward goals.
Members generate
team norms and
develop mutual
respect. However, can
be sidetracked by
process discussions
and waste time
focusing on
unimportant issues.

Team makes decisions
within agreed upon
criteria; major
decisions still made by
consensus.

Team members chal-

General support for

Discussions are open;

lenge the leader.

the leadership.

disagreements do not

Factions and cliques
emerge. Power struggles and polarization
often occur.

Leadership is shared
among the group.

lead to fear of
rejection. Members
feel highly supported.
Leaders offer interpersonal support as well
as guidance.

Individuals are not
ROLES &
RESPONSIBILITIES clear about roles.
They privately hold
opinions, but do not
publicly state them.

ATTENTION TO
TEAM PROCESS

Process is usually
ignored; it is noticed
but avoided.
Members test the
waters and look for
guidance from the
designated leader.

REACTION TO

Team members take
a
tentative, wait and
see
approach. They
watch from a
distance and remain
dependent on a fixed
hierarchy of
responsibility.

LEADERSHIP
WITHIN TEAM

Team work doesn’t
seem justified for the
effort required.
Cliques form.

Agreement from
most; genuine
commitment is
forming. The group is
moving toward unity.

PAGE 35 OF 155
SIGMA NU FRATERNITY, INC. – Building Rock Chapters

Group members are
willing to challenge the
nature of relationships
within the group and
adopt changes as
needed.
Members are
autonomous; not
dependent on designated leaders.
Everyone shares
responsibility for
initiating and
discussing team
process as needed.

Characteristics of Each Stage of Team Development
FORMING
Who initiated the formation of the team? Who
are its sponsors?
What set of circumstances surrounded the
initiation of this team? What internal or external
forces are influencing it?
What is the team supposed to accomplish? What
role are they supposed to play in the larger
organization? To whom are they accountable?
Is the team’s purpose compelling to individual
team members? Is it related to their
developmental goals or personal matters?
Have members described their personal reasons
for participating in the team? Have they talked
about what they hope to achieve?
Is it clear how individuals will be rewarded and
recognized for participating in the team?

NORMING
Are the team goals clear, specific, and
measurable? Do all members accept these goals
and their role in achieving them?
Do members discuss the purpose/mission
energetically with others outside the team?
How similarly do members present the team
goals and plan to others?
Are team members clear about which
responsibilities belong to them and which
belong to the team as a whole?
Are there clear check points and formal
feedback loops?
Does the team have a formal method for
communicating with its alumni and university
staff? Are there established channels for giving
and receiving feedback?

STORMING
Is there shared understanding of the overarching
outcomes and purpose? Is the right mix of
functional, technical, and interpersonal skills
represented?
Is there an open forum for members to discuss
their feelings, thoughts, and ideas about the team
purpose and goals?
Are all options being considered for the plan to
reach the goals? Are potential approaches being
tested against an agreed upon set of criterion?
Is the team willing to discuss topics that are
potentially embarrassing or threatening to team
members? Has there been a precedent set for
how undiscussables are brought to the table?
Does the team reflect on their tasks and
interrelationships? Do they build operating
agreements about how best to work together?
Does the team reflect on how decisions are
made and where individuals have authority?

PERFORMING
Does the team give itself high ratings in terms of
effectiveness? Is there a comparable level of
personal satisfaction among individual team
members? Or is there a disparity between these
ratings that needs to be addressed?
Do all team members share the responsibility for
meeting the team’s goals? Is leadership shared?
Are new ideas being generated? Are new
perspectives being sought?
Is there a sense of team identity? Do team
members feel they are “all in it together?”
Are there periodic reviews using feedback data,
internal measurements, and external analysis to
assess progress and make refinements on the
approach?
Is the team flexible? Can it move easily in and
out of the various stages?
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Characteristics of Each Stage of Team Development
FORMING TO STORMING

Build a shared purpose/mission and continuously clarify team outcomes.
Create a sense of urgency and rationale for the purpose/mission.
Select members based on resource and skill needs.
Bring individuals together to work on common tasks.
Bring individuals together to work on common tasks.
Define recognition and rewards, both individual and team-based.
Work on personal commitment by linking personal goals to team roles.

STORMING TO NORMING

Build a common understanding by periodically communicating the team’s purpose/mission.
Acknowledge times when the team is struggling and take time to discuss ways to move toward “Norming.”
Set out to achieve a few performance goals and tasks.
Encourage members to express their differing opinions, ideas, and feelings by asking open-ended questions.
Make connections between divergent perspectives; acknowledge where there are differences.
Build a set of operating agreements (rules for team behavior).
Raise issues, confront deviations from commitments, and allow conflict to occur.

NORMING TO PERFORMING

Develop shared leadership based on expertise and development needs.
Translate common purpose and team expectations into performance goals that are specified and measurable.
Build consensus on overarching goals and approaches.
Formally give and receive feedback within the team.
Maintain focus on external relationships; commitments, requirements, feedback, and competitive realities.
Take risks by setting stretch performance goals while simultaneously encouraging the disclosure of fears.
Celebrate success, share rewards, recognize team and individual achievements.
Continue to evaluate team against performance goals.
REFERENCES AND FURTHER READING

B.W. Tuckman, “Developmental Sequence in Small Groups,” Psychological Bulletin, 1965, Vol. 63, No. 6, 384399
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PHASE I – SESSION 3: LEADERSHIP & WORKING IN GROUPS
WRAP UP

REFLECTION QUESTIONS
▪ What does it mean to be a part of a team?

▪ What responsibilities do you have as a candidate/brother in the chapter?

APPLICATION IDEAS
▪ During the next few weeks, choose another Candidate and observe him as he interacts in Candidate

meetings, in chapter and with brothers. Look for how he offers his opinions, how is involved and how
he works with others. Think about how you would have acted if you were him.
▪ Find a campus organization to join. By getting involved in another group, you can practice some of the
skills you have learned through the LEAD Program to make contacts around campus.

LEAD PIONEER
“Each of us must be the change we want to see in the world.”
- Mahatma Gandhi

What are your thoughts about this? How does this apply to fraternity? How does it apply to this
session?
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SESSION 4: SIGMA NU: INTERNATIONAL
ORGANIZATION & CHAPTER OPERATIONS
SIGMA NU FRATERNITY

LEXINGTON, VIRGINIA

ETHICAL LEADERSHIP – THE WAY OF HONOR

"Good character consists of knowing the good, desiring the good, and doing the good."
- Thomas Lickona
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First
Second
Third
Fourth
Fifth
Sixth
Seventh
Eighth
Ninth
Tenth
Eleventh
Twelfth
Thirteenth
Fourteenth
Fifteenth
Sixteenth
Seventeenth
Eighteenth
Nineteenth
Twentieth
Twenty-first
Twenty-second
Twenty-third
Twenty-fourth
Twenty-fifth
Twenty-sixth
Twenty-seventh
Twenty-eighth
Twenty-ninth
Thirtieth
Thirty-first
Thirty-second
Thirty-third
Thirty-fourth
Thirty-fifth
Thirty-sixth
Thirty-seventh
Thirty-eighth
Thirty-ninth
Fortieth
Forty-first
Forty-second
Forty-third
Forty-fourth

SIGMA NU GRAND CHAPTERS
Nashville, Tennessee
Lexington, Kentucky
Birmingham, Alabama
Asheville, North Carolina
Chattanooga, Tennessee
St. Louis, Missouri
Indianapolis, Indiana
St. Louis, Missouri
Atlanta, Georgia
Chicago, Illinois
Indianapolis, Indiana
New Orleans, Louisiana
Chicago, Illinois
Chicago, Illinois
Indianapolis, Indiana
Atlanta, Georgia
Denver, Colorado
Cleveland, Ohio
St. Louis, Missouri
Philadelphia, Pennsylvania
Birmingham, Alabama
West Baden, Indiana
Washington, D.C.
Chicago, Illinois
Bigwin Inn, Ontario, Canada
Mackinac Island, Michigan
White Sulphur Springs, West Virginia
New York, New York
Colorado Springs, Colorado
White Sulphur Springs, West Virginia
Chicago, Illinois
Chicago, Illinois
Pasadena, California
Old Point Comfort, Virginia
Mackinac Island, Michigan
Houston, Texas
Roanoke, Virginia
Atlanta, Georgia
Portland, Oregon
Pittsburgh, Pennsylvania
New Orleans, Louisiana
Kansas City, Missouri
Denver, Colorado
Toronto, Ontario, Canada
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1884
1886
1887
1888
1890
1892
1894
1892
1894
1898
1900
1904
1906
1908
1910
1912
1915
1917
1919
1921
1923
1925
1927
1929
1931
1933
1935
1937
1939
1941
1943
1946
1948
1950
1952
1954
1956
1958
1960
1962
1964
1966
1968
1970

Forty-fifth
Forty-sixth
Forty-seventh
Forty-eighth
Forty-ninth
Fiftieth
Fifty-first
Fifty-second
Fifty-third
Fifty-fourth
Fifty-fifth
Fifty-sixth
Fifty-seventh
Fifty-eighth
Fifty-ninth
Sixtieth
Sixty-first
Sixty-second
Sixty-third
Sixty-fourth
Sixty-fifth
Sixty-sixth
Sixty-seventh
Sixty-eighth

Dallas, Texas
Scottsdale, Arizona
Nashville, Tennessee
Little Rock, Arkansas
Atlanta, Georgia
Snowbird, Utah
Kansas City, Kansas
New Orleans, Louisiana
Scottsdale, Arizona
Chicago, Illinois
Dallas, Texas
Washington, D.C.
San Antonio, Texas
Orlando, Florida
Phoenix, Arizona
Toronto, Ontario, Canada
St. Louis, Missouri
Indianapolis, Indiana
Austin, Texas
Boston, Massachusetts
Dallas, Texas
Nashville, Tennessee
San Diego, California
Washington, D.C.

1972
1974
1976
1978
1980
1982
1984
1986
1988
1990
1992
1994
1996
1998
2000
2002
2004
2006
2008
2010
2012
2014
2016
2018

GRAND CHAPTER STANDING COMMITTEES
Rules and Order of Business
Credentials
Finance
Elections
Resolutions
Appeals and Grievances
Chapter Eternal
State of the Fraternity
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YOUR ROLE – YOUR RESPONSIBILITIES
It requires an enormous amount of good planning and extraordinary effort for a collegiate chapter to function properly and
successfully. Unless the chapter officers and committee chairmen perform the critical functions they are assigned, the chapter cannot
progress let alone be sustained.
However, the most essential element of Sigma Nu Fraternity is the individual. You are the most important reason why the
chapter exists, why the General Fraternity exists. The role of chapter officers and committee chairmen leads directly to a review of
your personal responsibilities and duties to Sigma Nu, both as a Candidate and as an Initiate.
First, you must understand and appreciate the mission, ideals and goals of our great Fraternity. Therefore, learn about the
Sigma Nu principles and make them a part of your daily thoughts and behavior and know that they are not to be compromised.
Second, you must organize your time so that you have some hours to devote to your Fraternity’s extracurricular activities. You
have a responsibility to participate, and you simply cannot expect to receive anything from Sigma Nu without contributing to it in
time, talent, and yes, treasure (dues).
Third, you will be expected to exercise individual financial responsibility by rendering prompt payment of your room, board,
fees and social dues, Candidate and Initiation Fees and dues, and liability insurance premiums must be paid when due. Because your
chapter does not operate for profit, it budgets expenses closely to income. Prompt payment of your fees ensures that your chapter
will be able to meet its financial obligations and maintain a respectable credit rating. You should also insist that your chapter
members pay their fair share on time as well.
Fourth, it is important to have pride in your Fraternity. Without pride, others will lose respect for your chapter and for you.
Your image is valuable; so is your chapter’s. Watch your actions in public as well as in private. When displaying Sigma Nu symbols
or wearing its insignia, you have a special obligation to represent the Fraternity with maturity and responsibility. In short, don’t be
merely a wearer of the Badge, but become a real Sigma Nu through and through, and allow your public and private life to be an
exemplar of Sigma Nu’s Creed.
Fifth, you should encourage others with whom you have made personal contact on campus to visit your chapter so that they,
too, may see the advantages of our great Brotherhood and come to understand the mission of Sigma Nu. It can be personally
satisfying to rush and obtain the commitment of another person to become a Sigma Nu, as you have, and to share with him what
you have experienced already. In so doing, you become a memorable part of his collegiate experience and personal development.
At the same time, you will have helped your chapter ensure its future.
Sixth, your participation in chapter social, intramural, and other campus activities indicates your desire to promote your
Fraternity and further develop yourself as an ethical leader. Doing your best academically not only assures a better chance for a
good job after graduation, but helps elevate the respect for your chapter. The fraternity chapter is an open laboratory of living and
learning, an experience in democracy and Brotherhood that no other organization or entity at your alma mater can duplicate or
provide.
Seventh, you have a special responsibility to participate in the activities of the General Fraternity, too, such as Sigma Nu’s
biennial convention (the Grand Chapter) and annual conclaves. You must be willing to learn from others and return to your chapter
with new plans, ideas, and programs enjoyed by other successful chapters. Regional and international conclaves provide an
opportunity to expand your own knowledge through interaction with peer groups of Sigma Nu Brothers from other campuses while
sharing with them the successful achievements of your chapter.
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SESSION 4: SIGMA NU: INTERNATIONAL ORGANIZATION & CHAPTER OPERATIONS
WRAP UP

REFLECTION QUESTIONS
▪ What offices are you interested in learning more about?

▪ Think of two members of the Executive Council. What are the strengths and weaknesses of those

chapter officers? How could they improve?

▪ How do chapter officers diligently strive to uphold The Law of Sigma Nu Fraternity, Inc.?

APPLICATION IDEAS
Serve on a committee in an area of the chapter where you have an interest.
Shadow a chapter officer for two weeks to learn more about what he does and his responsibilities.
Interview a chapter officer and learn more about his position.
Locate the website of another Sigma Nu Chapter
(http://www.sigmanu.org/groups/undergraduate_chapters/listing.php). Contact a member from that
chapter and share ideas about areas of chapter operations (recruitment, LEAD, academics, service).
▪ Review the Best Practices Library, www.sigmanu.org/bestpractices, and identify at least one practice you
believe your chapter should adopt. Discuss your idea with the appropriate chapter officer.
▪
▪
▪
▪

LEAD PIONEER
“Good character consists of knowing the good, desiring the good and doing the good.”
- Thomas Lickona
What are your thoughts about this? How does this apply to fraternity? How does it apply to this
session?
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SESSION 5: RISK REDUCTION
SIGMA NU FRATERNITY

LEXINGTON, VIRGINIA

ETHICAL LEADERSHIP – THE WAY OF HONOR

"The soul is dyed the color of its thoughts. Think only on those things that are in line with your
principles and can bear the full light of day. The content of your character is your choice.
Day by day, what you choose, what you think, and what you do is who you become.
Your integrity is your destiny…it is the light that guides your way."

- Heraclitus (Greek Poet)
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Sigma Nu Policies and Guidelines – pretty straightforward. This session showcases an important concept
every leader needs to know. As a leader, understand that your time will be split between two categories of work:

Work
you
want to
do

Work
you
need to
do

More often than not, compliance with policies and guidelines falls within that latter category. Of course, a leader
would rather spend time working on innovative ideas and new initiatives, but the administrative and educational
work necessary to maintain compliance is just as important. Think of it in terms of a sport like football. A team
wants to drive down the field and score, using their game plan to piece together the right approach toward
progress; however, that team still has to operate within the boundaries of the field and be careful not to commit
any penalties. Otherwise, the team’s game plan won’t amount to much.
Like a head coach training a team to be disciplined, you have to make sure your chapter stays compliant with
the policies that apply to them. This task may seem daunting, but if you stick to a few simple guiding principles,
it’s really not that difficult. Keep in mind, as a leader, it’s not necessary that you memorize all the policies or
have all the answers. Instead, you just need to know where to find the answers. Once you know where to look
for any given policy, it’s your job to make sure both you and your members understand what the policies mean.
So, when it comes to policy compliance:

EDUCATE
YOURSELF

EDUCATE
CHAPTER MEMBERS

In order to educate yourself, you first need to be familiar with two primary documents:
1. The Law of Sigma Nu Fraternity, Inc.
2. Sigma Nu’s Risk Reduction Policy and Guidelines
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THE LAW OF SIGMA NU FRATERNITY, INC.
The following several pages contain an outline of the most relevant policies pertaining to chapters found within
The Law. It represents what you should know and what you should ensure your members know.
BASICS:
▪
▪

It’s the governing document – the constitution, if you will – of Sigma Nu Fraternity.
We all share a role in its existence.
o The Grand Chapter is the only body with the power to amend it, which is made up of collegians,
alumni and the High Council
o The High Council is empowered to ultimately interpret and enforce The Law between each Grand
Chapter
o The General Fraternity (Sigma Nu Staff) is charged with assisting in that enforcement
o We all rely heavily on each Commander, each chapter, to uphold the policies within The Law

BREAK IT DOWN:
▪
▪

If we take a look at the table of contents, we see that The Law is an intimidating 44 pages long
If we only concern ourselves with what’s most relevant to chapters, we can already reduce that length in
half
o Essential for regular operations of collegiate chapters
▪ Articles 1 – 7
▪ Trial Code
▪ All other parts are important and good to know, but not necessarily essential for the regular
day-to-day operations of collegiate chapters
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ARTICLE 1 – NAME, PRINCIPLES AND DEFINITION:
▪ Empowers The Law as Sigma Nu’s Constitution
▪ Establishes the name Sigma Nu Fraternity, Inc. and the names “Knight,” “Brother” and “Candidate”
as terms of membership
▪ Establishes the fundamental principles we are all charged with upholding
▪ Section 4 = The Sigma Nu Dictionary – Any references made throughout The Law to terms unique to
Sigma Nu are explained here
ARTICLE 2 – RIGHTS AND OBLIGATIONS:
▪ Every Brother in good standing (defined above) has the right to attend Grand Chapter, to have his voice
heard and recorded
▪ A Brother can only be expelled through Trial Code
▪ No Brother, just by virtue of his membership, has the right to bind the Fraternity to any obligation or
contract
▪ Brothers can only resign by gaining the consent of High Council or Grand Chapter
▪ Brothers are always sworn to secrecy
▪ Brothers are obligated to report violations of The Law
▪ Bylaws can be enacted that further govern your chapter based on your unique characteristics, but those
bylaws cannot contradict The Law
ARTICLE 3 – CHARTERS:
▪ How a charter can be sought and the approval/installation process
▪ How Alumni Chapters gain charters
▪ Describes the powers the High Council has over your chapter’s charter
o Any of these can be done in the interest of Sigma Nu
▪ Injunction = limit the actions/authority of a chapter until they decide it should be lifted
▪ Probation = limit actions for a certain amount of time and specific guidelines to regain good
standing
▪ Suspension = limit chapter to actions authorized only by High Council and can be appealed
to the Grand Chapter
▪ Revocation = chapter no longer has a license to operate
▪ How a charter can be reinstated
▪ If you lose your charter or it is damaged, the High Council can replace it
ARTICLE 4 – MEMBERSHIP:
▪ You can only become a member of Sigma Nu through the action of a Collegiate Chapter
▪ What qualifications do you need to become a member
o Must be a man and have the character and bearing of a gentleman
o No dual or honorary membership
▪ The article goes on to describe the specific procedure for electing candidates
o Candidates can only be elected into Sigma Nu by unanimous vote of a chapter, and ¾ of the
chapter must be present
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With a ¾ majority vote, a chapter can petition the High Council to have the unanimous
requirement waived. If approved, the chapter can establish its own procedures but ⅔ of the
chapter must approve those procedures
o Legacies can be voted into Sigma Nu by ¾ of the chapter’s membership approval. This article
also defines who is considered to be a legacy
o Voting is anonymous but with a ¾ vote by the members, an oral vote can be conducted. You
cannot vote by proxy
o An individual becomes a candidate only upon completion of the Candidate Ceremony and
must be reported to the General Fraternity immediately
o A chapter can de-pledge a candidate through majority vote
▪ Explains what requirements must be met by a candidate in order to be initiated
o Matriculate (also outlines the process used to initiate non-matriculates)
o Participated, thus far, in Sigma Nu’s Ritual
o Satisfied the chapter’s candidate education program
o Met the chapter’s and institution’s academic requirements
o Paid the initiation fee and any other financial obligations by the chapter
▪ Describes the Dues and Fees of Membership
o $90 candidate fee (must be paid at or before induction)
o $220 initiation fee and what that pays for (must be paid at or before initiation)
o $220 is required of non-matriculates and members of colonies
o When initiate dues are required and how they are paid
▪ All dues and fees must be immediately paid to the General Fraternity along with updated chapter roster
▪ Describes the process for a member to affiliate with another chapter
o Affiliation is optional
o A ¾ majority vote of the chapter can admit a prospective affiliate into their chapter
ARTICLE 5 – THE RITUAL:
▪ The Ritual is the property of Sigma Nu
▪ Don’t make or have unauthorized copies, which is punishable by expulsion
o

ARTICLE 6 – OFFICIAL INSIGNIAS AND PUBLICATIONS:
▪ Establishes Sigma Nu’s colors
▪ Provides information on the insignias of Sigma Nu, such as the badge, coat of arms, flag, candidate
pin, etc.
o Important to note that The Law describes who can wear these items and how they should be worn
o Authorizes Executive Director to enter into contracts with jewelers to make these items
▪ Translates your certificate of membership
ARTICLE 7 – COLLEGIATE CHAPTERS AND OFFICERS:
▪ This article outlines the powers and duties of our chapters
o Empowers chapters to enact bylaws (The Rules) for its own governance
o Internal Disciplinary Procedures for anything the chapter deems unqualified for Trial Code (the
Procedures).
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If a chapter does not have Procedures, all discipline is carried out by Trial Code
Establishes the minimum requirements for internal disciplinary procedures and restrictions on
sanctions
o Stance on Hazing
o The rights of a chapter concerning candidates and initiation
o A chapter can reinstate an expelled member with a unanimous vote
o Can charge dues
o Send representatives to Grand Chapter
Process for reinstating expelled brothers
No Binding Clause – in cases where chapters or brothers of the Fraternity would be in a position to sign
contracts or agree to obligations, they must do so as an agent of themselves or of the local chapter (i.e.
signing a contract as Sigma Nu Fraternity is forbidden, instead a chapter would sign, for example, as the
Upsilon Upsilon Chapter of Sigma Nu Fraternity)
o
o

▪
▪

▪
▪
▪
▪

▪

▪

Scholarship requirements
o Chapters are expected to achieve an average GPA equal to the All-Male GPA of their institution
Outlines the procedure of chapter meetings
o Chapters should open and close meetings using The Ritual
Lists the chapter officers in rank order, granting each with certain powers and establishes certain
expectations
Outlines the eligibility requirements for officers
o Candidates cannot be officers
o Elections must occur at least annually
o Vacancies must be filled as soon as possible by majority vote
o Provides the oath of office
Financial Responsibility
o Ultimately, the chapter is responsible for financial obligations
o A chapter can exempt members of local financial obligations but not those from the General
Fraternity
o Outlines the procedure to exempt a member from all financial responsibility for a year
Outlines the 30/60/90 Day Policy
o This is how all matters of debt are required to be handled
o On day 30, the member is automatically suspended
o This suspension can be removed upon payment at any time
o On day 60, the Treasurer announces this debt to his chapter, at the next meeting, the chapter can
take one of two actions:
▪ Grant a hardship to the member that allows the member to enter into an agreement of
how his debt will be paid within one year of that meeting; his suspension remains in effect
▪ If no hardship is evident, the Treasurer is required to initiate the Trial Code, scheduling
the hearing to take place on day 90 of that member being in debt
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SIGMA NU’S RISK REDUCTION POLICY AND GUIDELINES (RRP&G)
The civil lawsuit, which is when one party or parties sues another party or parties for fault of an injury or
injustice, is where fraternity insurance begins. In the 1980’s, it became standard procedure to name Greek
organizations in civil lawsuits. Anytime there was an injury or death within the Higher Ed system, if there was
any connection to a Greek organization, they would likely be named in the lawsuit. This now meant that any
lawsuit had the potential of bankrupting a Greek organization if found to be at fault.
To protect themselves, Greek organizations began buying insurance policies to provide coverage in the event
they were ever sued. Greek organizations have a lot of members at an age where high-risk behaviors are pretty
standard. Furthermore, these members are scattered across the country among independent chapters. Add to
that the easy target Greek life is when assigning blame in such cases and you have a risky client to insure.
Therefore, insurance is not cheap.
The only way Greek organizations can pay for insurance is to pass the cost down to each member, which comes
in the form of the Risk Management Assessment (RMA) fee that all collegiate members pay. The RMA is, by
far, the most costly component of each member’s financial obligation to the General Fraternity. As with any
insurance policy, those insured have to meet certain expectations of the insurer in order to be covered. If not,
the insurance company can refuse to cover you. The RRP&G represents those expectations, outlining the
conditions we have to abide by in order to receive coverage.
If anything happens that can be tied to your chapter that results in a lawsuit – such as an injury – and your
chapter was not following this policy, our insurance company can refuse to cover your chapter. This means
that your chapter would be responsible for paying any amount that results from the lawsuit. The General
Fraternity can be sued, too. If it can be determined that the General Fraternity did not do everything it could
to ensure chapters were following policy, our insurance company could deny to cover us. Obviously, the
General Fraternity does not have the funds to take that kind of risk. This is why we require every chapter to
follow policy. This is why we go to such great lengths to investigate chapters who may be in violation of the
policy, and this is why it is in your best interest to understand the policy.

EFFECTIVELY IMPLEMENTING RRP&G AT CHAPTER EVENTS
Unlike The Law, Sigma Nu’s RRP&G is only two pages long. Nevertheless, too many chapters still have
difficulty implementing the policy into their events. The problem is that the RRP&G tells chapters the what,
but it’s up to the chapters to determine the how. This undoubtedly leads to confusion and important policies
getting lost in translation. While at College of Chapters, we’ve already explained the why behind the RRP&G.
Now, let’s cover the how. Below is a way to easily organize the key points within the RRP&G concerning events
where alcohol is present that lends itself to taking back to your chapter to teach to your members.
When it comes to incorporating the RRP&G into chapter events, there are ten commonsense ground rules:
Alcohol
1. Don’t break the law
2. Don’t buy or provide alcohol for anyone
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3. No drinking games
Who Can Attend Events
4. Always use a guest list (no open parties)
5. Safety of members and guests is priority #1
Where
6. No co-sponsoring with distributors or bars
7. All or Nothing – co-sponsoring and co-financing
Recruitment & Candidates
8. Recruitment is always dry
9. No alcohol in the candidate program
Obviously
10. No Illegal Drugs
All of these ground rules are predicated on one condition – whether or not the event is a chapter function. This
is NOT to say if an event isn’t a chapter function, then rules don’t apply. No matter who is responsible for an
event, safety should be the top priority and the rule of law still applies. Chapters need to determine if an event
is a chapter function so they can implement policies accordingly to reduce risk and liability.
The Fraternity has developed a resource to help chapters implement these basic rules and the Risk Reduction
Policy & Guidelines. The Social Planning Guide includes an overview and explanations of policy, a rationale
for determining what constitutes a chapter event, event planning templates, examples for managing
alcohol and guest lists, and assorted tips for applying risk reduction and safety guidelines. The Social
Planning Guide can be found on the Fraternity’s website at the link below.
http://www.sigmanu.org/programs/risk_reduction/social_planning_guide.php
The resources and templates on the following pages can all be found in the Social Planning Guide.

ALCOHOL
Don’t Break the Law:
Check any and all applicable laws of the state, province, county, city and institution to ensure your event is in
compliance.
The legal drinking age is 21. ANYONE (Brother, Candidate, guest) who consumes alcohol underage runs the
risk of trouble and the chapter could be legally held responsible for permitting an underage person to consume
alcohol.
Don’t Buy or Provide Alcohol for Anyone:
If you want to have alcohol at your event, then you have two choices:
1. BYOB – Bring Your Own (Alcoholic) Beverage – each person of legal drinking age provides their own
six-pack of beer in cans or four-pack of wine-coolers. No hard liquor!
2. Third-Party Vendor – the chapter hires a licensed and insured third-party to sell alcohol to guests on
a per-drink basis.
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No Drinking Games:
Drinking games encourage binge drinking which leads to dangerous alcohol intoxication.
When consumed legally and responsibly, alcohol can be a fine addition to a social event; however, alcohol
should never be THE event. Using alcohol as a punishment, reward, or as the focus of any social gathering or
activity is both dangerous and irresponsible.

WHO CAN ATTEND EVENTS
Always use a guest list (no open parties):
Exclusivity is part of the “appeal” as opposed to frequenting a public establishment.
Knowing your guests reduces risk and promotes a safe environment.
Guests are the responsibility of the member who invited them.
The 2:1 female and 1:1 male guest-to-member ratio should be adhered to strictly and ensures events are
manageable.
Safety of our members and guests is priority #1:
Provide non-alcoholic beverages and food.
If there are concerns about an attendee’s condition, call 911.
If an attendee becomes intoxicated, a responsible and sober individual must escort them from the function.
WHERE
No co-sponsoring with distributors or bars
The chapter does not co-sponsor a function with an alcohol distributor or tavern (tavern defined as an establishment generating more
than half of annual gross sales from alcohol) where alcohol is given away, sold or otherwise provided to those present.
However, the chapter could rent out a room or the services of a tavern or alcohol distributor to serve alcohol
to of-age guests on a per-drink basis.
The chapter is equally liable for an event it would co-sponsor with a distributor/tavern where alcohol is present,
given away, or sold to those present, even if the event didn’t take place at the bar.
All or Nothing
Co-sponsoring or co-financing an event with another group means sharing the liability for an incident. Even if
your chapter was following every guideline, when you share an event with another organization their actions
ultimately affect the chapter.

RECRUITMENT & CANDIDATES
Recruitment is always dry:
The chapter does not serve, or permit the use, possession or consumption of alcoholic beverages at chapter recruitment functions.
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We don’t need alcohol to recruit. If the chapter can’t get the kind of men that it wants without the use of
alcohol then it should re-examine the chapter experience being provided and sold to potential members; and,
if the chapter needs alcohol to recruit someone, he is not the type of man we want for our chapter. If alcohol
is the main, or only, selling point the chapter has to offer, there are larger issues that need to be addressed.
No alcohol in the candidate program.
Any and all alcoholic beverages are not served to, provided for, or purchased for any candidate or initiated member in connection
with any aspects of the candidate education (pledge education) program.
Just like above, there cannot be any alcohol involved in the development of Sigma Nu candidates for initiation,
even if the candidate is of legal drinking age. Most of your candidates are under the legal drinking age to begin
with; so, this isn’t just an issue of breaking the law, but also increasing risk and liability for the chapter.
OBVIOUSLY
No Illegal Drugs
Even though some states have recently passed legislation that legalizes marijuana or other narcotics within their
boundaries, these substances are still federally controlled substances and as such are not to be present at any
chapter facility or event.
How to determine if an event will be considered a chapter function:
Y/N Do you have a chapter house or a university-provided meeting space? If so, every event you host there
is a chapter event.
Y/N Do you have an on or off-campus location where you traditionally hold events? If so, events you host
there would likely be considered a chapter event.
Y/N Would a reasonable observer associate the event with Sigma Nu?
If you answer YES to any of the following questions, the event might be associated with
Is the event listed/advertised on the chapter website?
Y/N
Is the event listed on the chapter calendar?
Y/N
Will the event be announced at a chapter meeting?
Y/N
Will the event be announced over a chapter listserv/forum/email?
Y/N
Will any chapter officers be present as part of their officer duties?
Y/N
Do online invitations/guest lists refer to Sigma Nu or exist on chapter site?
Y/N
Will chapter funds be used to put on or advertise the event?
Y/N
Will the event be registered by the chapter with the university?
Y/N
Will a majority of those present be Sigma Nu members?
Y/N

:

There is no exact formula to determine if an event will be associated with your chapter or Sigma Nu. The lesson
here is, if you or your members EVER have doubts in that regard, it’s better to be safe than sorry. Implement
the RRP&G. If planning of the event wasn’t expecting the RRP&G to be implemented in the first place, it may
not be possible to retroactively incorporate the RRP&G into the event. If that’s the case, cancel the event
altogether.
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Each option for having alcohol at an event requires the chapter to take certain measures in order to comply
with the RRP&G. Let’s take a closer look at these steps.
MAKING BYOB EVENTS WORK ON YOUR CAMPUS
Answer these questions as you develop your plan for hosting a BYOB event:
Are there any campus policies that deal with BYOB events?
Y/N
What do those policies say? [do they require a particular check-in procedure, limit number of drinks
guests can bring, mandate special training for those working the bar area, etc.]
All guests must have their ID checked at the door to verify their age. How are you marking your
guests and members that are of legal drinking age?
Wristbands that have been dated and marked for the event
Specific hand stamp that is unique to the event
How many drinks will you allow each person of drinking age to bring to the social event?
Beer: #___________ Wine Coolers: #_________ Malt Beverages: #__________
Keep in mind the FIPG guidelines for this (6 beers, 4 wine coolers, or 4 malt beverages per guest). You should use this question
to either confirm these numbers or limit them further.
How will you check in beverages at the door?
Ticket System
Each guest is given one ticket per beer/drink he/she checks in at the door
The tickets are personalized with the type of drink the guest brought [e.g. Miller Lite, Zima]
The name of the attendee is written on their tickets
The guest’s drinks are delivered to the central bar area by a member who is working the event
The guest redeems tickets [one at a time] for his/her drinks at the bar
Punch Card System
Each guest is given one punch card which has a mark for each beer/drink he/she checks in at the door
The punch card is personalized with the type of drink the guest brings [e.g. Miller Lite, Zima]
The name of the attendee is on the punch card
The guest’s drinks are delivered to the central bar area by a member who is working the event
The guest’s card is punched at the bar each time he/she claims one of the drinks he/she brought
How will you monitor that your members and guests are only drinking the alcohol that they brought
and checked in at the social event?
Have you run the numbers and checked the doors?
How many entrances?
[Safest to only have ONE; have MULTIPLE emergency exits]
How many sober monitors will you have?
[Plan for at least one per 10-15 guests]
How many people are on the guest list?
[Two guests per member is the guideline]
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PLANNING A THIRD-PARTY VENDOR EVENT ON YOUR CAMPUS
Answer these questions as you develop a plan for hosting a Third-Party Vendor event:
Are there any campus policies that deal with Third-Party Vendors?
Y/N
What do these policies say? [do they require a particular amount of insurance, limit the number of guests,
limit the number of drinks purchased per guest, etc.]
Have you read your chapter’s contract with the Third-Party Vendor? What are the terms of the
contract?
Some Third-Party vendors are not familiar with our specific policies and may include sections in their contracts
or packages that violate our rules [and thus, may invalidate our insurance coverage]. Are any of the following
included in the contract or plan provided by the Third-Party Vendor?
[All of these examples would be violations of the Risk Reduction Policy and Guidelines, so if you answer “YES”,
you need to remove that section of the agreement before using the Third-Party Vendor]
Room rental fee includes a drink special for your group
Third-Party Vendor fee includes a set amount of free alcohol [e.g. X free pitchers, well drinks, or tickets for
the group or per member]
Third-Party Vendor requires a specific revenue number be met ($ amount in sales for the event)
Third-Party Vendor provides free drinks for officers, organizers, or specials for female guests
All guests must have their identification checked at the door [and again at the time of purchase] to
verify their age. Who is handling this at the door? [the vendor should handle this at the point of sale]
___ The Third-Party Vendor [recommended]
___ The chapter has hired a security company
___ The chapter is handling age verification at the door [not recommended]
All Third-Party Vendors need to meet some minimum requirements. You MUST be able to check YES
for all of the below for the vendor you plan to use.
Is the Third-Party Vendor licensed to sell alcohol in your state, county, and/or city? Y/N
Does the Third-Party Vendor have insurance? How much are they insured for? $
[at least $1 million is recommended]
Will they have a cash bar? [open bars are ALWAYS prohibited] Y/N
Will the Third-Party Vendor handle the process of checking ID’s at the time of EVERY drink purchase?
Y/N
Have you run the numbers and checked the doors?
How many entrances?
[Safest to only have ONE; have MULTIPLE emergency exits]
How many sober monitors will you have?
[Plan for at least one per 10-15 guests]
How many people are on the guest list?
[Two guests per member is the guideline]
The information above provides some key points within the RRP&G related to events with alcohol in a way
that is easy to present to an entire chapter. There are specific details within the entire document that chapter
officers must ensure are followed when hosting an event. Of course, the full policy has several other sections,
which address other areas.
RELATIONSHIP AGREEMENTS AND CONTRACTS
A relationship agreement is a contract between a chapter and host institution aimed at defining expectations
for Greek-letter groups and how the institutions will support them. On their surface, these agreements
represent an understandable practice with pure intentions. Unfortunately, many relationship agreements
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contain inequitable language that disadvantages the chapter (e.g. overly broad, holds institutions harmless for
their own negligence, makes Sigma Nu’s insurance primary over the institution’s, requires institution to be
named on Fraternity’s insurance policy). National fraternal organizations are proactively identifying institutions
with inequitable agreements and renegotiating their terms on behalf of local chapters. Similarly, some contracts
chapters sign with vendors – for events, services, or products – include concerning language that could harm
the chapter (e.g. disallowing vendor from being named in a lawsuit – subrogation).
WHAT YOU NEED TO DO:
▪ If asked to execute a relationship agreement by your host institution (college/university), contact the
General Fraternity.
▪ The General Fraternity will help determine if inequitable language exists and will advise you accordingly.
▪ DO NOT execute a relationship agreement until you’ve received advisement from the General Fraternity.
▪ DO NOT sign contracts on behalf of “Sigma Nu Fraternity”’ only as [Designation] Chapter of Sigma Nu.
This last point applies to all contracts and agreements. Your chapter is not “Sigma Nu Fraternity” and is not
empowered to bind the whole of Sigma Nu to any pact, particularly without the General Fraternity’s
knowledge. If you come across this language – in a rental contract, relationship agreement, or otherwise – ask
for it to be updated to reflect the agreement being with your specific chapter before signing.
Right

“This agreement is hereby made between Upsilon Upsilon Chapter of Sigma Nu Fraternity
and…”

Wrong

“This agreement is hereby made between Sigma Nu Fraternity and…”

GREEKLIFEEDU
GreekLifeEdu (GLE) is an online educational program to educate our members on the issues of Alcohol
Misuse/Abuse, Hazing, and Sexual Assault. Recognizing the pivotal role it can play in minimizing the behaviors
that lead to most, if not all, lawsuits, the High Council enacted an incentive policy to encourage every chapter
to participate in GLE.
Starting in 2010-2011, every chapter was given the option to reach 90% of its members having completed GLE
in order to qualify for their lowest applicable RMA rate (chapter on tier 3 has 90% completion then they
continue for the tier 3 rate they were billed earlier that year. It does not mean that they are suddenly reduced to
a tier 1 rate). If not, a surcharge is applied to a chapter in the amount of $25 per member, which is added to
the RMA (the $25 per member surcharge is based on the chapter’s entire membership roster, not just the
difference in the number of members that did and did not complete GLE).
So by May 1st every year, in order to qualify for the incentive, a chapter has to make sure 90% of its membership
has completed GLE (members are only expected to complete the course once in their undergraduate career.
Completion = getting through at least Part 1 of the course and passing the exam with a grade of 80% or higher).
GREEKLIFEEDU FAQ:
Q: Is GreekLifeEdu different from AlcoholEdu for College?
A: Yes. GreekLifeEdu is a specialized program that targets alcohol, hazing, and sexual assault and is designed
to better meet the needs of students joining, and already involved in, Greek life.
Q: What if our campus already requires us to take AlcoholEdu? Do we still have to take GreekLifeEdu?
A: Yes. AlcoholEdu for College is designed to complement GreekLifeEdu to ensure that efforts of colleges
and universities are in sync, rather than competing.
Q: Will there be information in GreekLifeEdu that is a repetition of AlcoholEdu for College?
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A: Yes. There will be approximately 10-20% content overlap between the programs, depending on the specific
student pathway. This repetition has been created by design; for students who complete both AlcoholEdu
and GreekLifeEdu, the repetition will serve to reinforce critical content, supporting better decisions, thus
benefiting both the individuals and the organization.
Q: How do our members access GreekLifeEdu?
A: Through Sigma Nu’s Members Area. Once logged into the Members Area individuals should select the
“GreekLifeEdu” link to get started with the course. The program will open in a new window and prompt
users to confirm their personal information before starting the course. Members will log back into the course
in the same manner – by logging into the Members Area and clicking the “GreekLifeEdu” link. The course
will pick up where they left off. Members will need a computer with internet access and audio capabilities
to complete the course.
Q: One or more of our members lost or forgot their Members Area username and/or password. How
can we retrieve this information?
A: Individual members can send an email requesting their information to their Leadership Consultant, the
Director of Leadership Development, or headquarters@sigmanu.org. Due to privacy concerns, usernames
and passwords cannot be provided to an individual for multiple members (e.g. we will not provide the
Commander with all members’ login information).
Q: Is our chapter required to have all members (initiates and candidates) complete the GreekLifeEdu
program? If so, what happens if members choose not to participate?
A: No. Members are not required to complete the course; however, the High Council has adopted and
implemented an incentive policy to encourage all chapters and members to complete the program. That
policy is as follows:

Collegiate chapters of Sigma Nu Fraternity, Inc. may qualify for the lowest available, per member
risk management assessment within their applicable tier after 90% of the chapter’s membership
has completed the GreekLifeEdu education and prevention program. A per member risk
management assessment surcharge of $25 per member will be billed to a collegiate chapter in which
less than 90% of the chapter’s membership has completed the program. Any such surcharge will
be applied annually, toward the end of the applicable academic year (with specific time to be
determined by the Executive Director).
Q: What happens if one of our candidates de-pledges before the deadline or if a member graduates in
December?
A: The surcharge will only be applied to chapters that have not had 90% of their current membership, as
determined by their current Members Area roster, complete the program. De-pledged or graduated
members, as well as those who have left school or been suspended or expelled through the Trial Code,
should not be on the chapter’s roster at the time of the surcharge and final roster comparisons (May) and
thus will not count towards the 90% threshold. It is the chapter’s responsibility to ensure its roster is
maintained and up-to-date.
Q: What if our campus requires us to take TIPs training, Alcohol 101, or some other type of alcohol,
sexual assault, or hazing related program or workshops? Do our members still have to complete
GreekLifeEdu?
A: Yes. As of right now, GreekLifeEdu is Sigma Nu’s premier training program for addressing the important
topics of alcohol abuse and misuse, hazing, and sexual assault. GreekLifeEdu has proven effective in
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empowering our members to make well-informed decisions and help them better cope with the behavior of
their peers.
Q: What if a member fails the exam (scores less than 80%)?
A: If a member fails the exam, he will be given instructions in the course to retake the exam. Be sure to advise
members that they must retake and pass the exam to receive credit for completing part 1 of the course.
Administrators will be able to view retake scores on the GreekLifeEdu Hub. Retake exam scores appear
next to original scores on the student tracking page.
RECOMMITMENT TO FRATERNAL VALUES AND REPUTATION
The following resolution was passed by the 66th Grand Chapter (Nashville, 2014).
WHEREAS, Sigma Nu Fraternity was founded by three men who believed that a brotherhood of men should
be formed to live by the values of Love, Honor, and Truth;
WHEREAS, In recent years there has been a movement of those who would falsely claim the banner of
Fraternity for their own;
WHEREAS, This movement is embodied physically in humor websites and social media that equally espouse
racism, hatred, hazing, misogyny, ignorance, shallowness, idiocy of the highest degree, and some of the worst
behaviors and fallacies of man;
WHEREAS, This movement stands antithetical to the values of Sigma Nu’s founding to the point that one’s
allegiance to the former would almost assuredly indicate their renouncement of faith, loyalty, and honor to the
latter;
WHEREAS, There are those who would sadly sacrifice their commitment to the values of Sigma Nu to seek
out attention by embracing or celebrating the worst corruptions of Fraternity;
WHEREAS, One member can bring discredit, ill repute, and shame upon the entire Fraternity when his actions
are found to be unbecoming a Knight and a Gentleman;
WHEREAS, All Knights of the Legion of Honor are tasked to “be careful to avoid censure or reproach;”
WHEREAS, “For those who come here without serious purpose and only to be entertained” this Fraternity
has no need, no room, no use;
NOW, THEREFORE, BE IT RESOLVED BY THE 66TH GRAND CHAPTER OF SIGMA NU
FRATERNITY, that the entirety of Sigma Nu Fraternity firmly denounces dishonorable behavior, values, and
ideals that are incongruent with the values of Sigma Nu. Sigma Nu also commits to continue to protect our
honored Fraternity’s reputation by addressing these abuses when committed by members through
communications, programming, and, where required, through strict enforcement of The Law of Sigma Nu
Fraternity, the Risk Reduction Policy & Guidelines, and the Trademark and Licensing Policy. Furthermore, Sigma Nu
commits to support the efforts of other organizations to address messages, behaviors, and ideals that are not
aligned with the common values of fraternity.
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FIPG, INC. RISK MANAGEMENT POLICY
The Risk Management Policy of FIPG, Inc. includes the provisions which follow and shall apply to all fraternity
entities and all levels of fraternity membership.
ALCOHOL AND DRUGS
1. The possession, sale, use or consumption of ALCOHOLIC BEVERAGES, while on chapter premises, or during a
fraternity event, in any situation sponsored or endorsed by the chapter, or in any event an observer would associate
with the fraternity, must be in compliance with any and all applicable laws of the state, province, county, city and
institution of higher education, and must comply with either the BYOB or Third Party Vendor guidelines.
2. No alcoholic beverage may be purchased through chapter funds nor may the purchase of same for members or guests
be undertaken or coordinated by any member in the name of, or on behalf of, the chapter. The purchase or use of a
bulk quantity or common sources of such alcoholic beverage, i.e., kegs or cases, is prohibited.
3. OPEN PARTIES, meaning those with unrestricted access by non-members of the fraternity, without specific
invitation, where alcohol is present, shall be prohibited.
4. No members, collectively or individually, shall purchase for, serve to, or sell alcoholic beverages to any minor (i.e.,
those under legal “drinking age”).
5. The possession, sale or use of any ILLEGAL DRUGS or CONTROLLED SUBSTANCES while on chapter
premises or during a fraternity event or at any event that an observer would associate with the fraternity, is strictly
forbidden.
6. No chapter may co-sponsor an event with an alcohol distributor, charitable organization or tavern (tavern defined as
an establishment generating more than half of annual gross sales from alcohol) where alcohol is given away, sold or
otherwise provided to those present.
7. No chapter may co-sponsor or co-finance a function where alcohol is purchased by any of the host chapters, groups
or organizations.
8. All rush activities associated with any chapter will be a DRY function.
9. No member shall permit, tolerate, encourage, or participate in “drinking games.”
10. No alcohol shall be present at any pledge/associate member/novice program, activity or ritual of the chapter.
HAZING
No chapter, colony, or student or alumnus shall conduct nor condone hazing activities. Hazing activities are defined as:
“Any action taken or situation created, intentionally, whether on or off fraternity premises, to produce mental or
physical discomfort, embarrassment, harassment, or ridicule. Such activities may include but are not limited to the
following: use of alcohol; paddling in any form; creation of excessive fatigue; physical and psychological shocks;
quests, treasure hunts, scavenger hunts, road trips or any other such activities carried on outside or inside of the
confines of the chapter house; wearing of public apparel which is conspicuous and not normally in good taste;
engaging in public stunts of buffoonery; morally degrading or humiliating games and activities; and any other
activities which are not consistent with academic achievement, fraternal law, ritual or policy or the regulations and
policies of the educational institution, or applicable state law.”
SEXUAL ABUSE AND HARASSMENT
The fraternity will not tolerate or condone any form of sexist or sexually abusive behavior on the part of its members,
whether physical, mental or emotional. This is to include any actions, which are demeaning to women or men including
but not limited to date rape, gang rape or verbal harassment.
FIRE, HEALTH AND SAFETY
1. All chapter houses should meet all local fire and health codes and standards.
2. All chapters should have posted by common phones emergency numbers for fire, police and ambulance and should
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have posted evacuation routes on the back of the door of each sleeping room.
3. All chapters should comply with engineering recommendations as reported by the insurance company.
4. The possession and/or use of firearms or explosive devices of any kind within the confines and premises of the
chapter house are expressly forbidden.
EDUCATION
Each fraternity shall annually instruct its students and alumni in the Risk Management Policy of FIPG, Inc.
Additionally, all student and alumni members shall annually receive a copy of said Risk Management Policy.

FURTHER REFLECTIONS
1. As with anything, there are numerous resources pertaining to the information covered in this session
that can be found on the General Fraternity’s website – www.sigmanu.org. Be sure to review these
resources to further strengthen your understanding before moving on to strengthen the understanding
amongst your members.
2. When it comes to policy compliance, there is a lot of information to cover. When thinking of ways to
best educate your members on this information, keep in mind that you can make this process much
more effective by shortening the amount of total content, only including the most relevant
information. For instance, we took a 44-page document and boiled it down to 5 pages that relay the
most important points while telling you where to find more information on any given topic. Think of
how you can create your own cheat-sheet for members to learn important policies.
3. When educating your members on policy, try to avoid doing so during a regularly scheduled chapter
meeting. Instead, schedule a meeting with the sole purpose to review The Law or Sigma Nu’s Risk
Reduction Policy & Guidelines.
4. The Internet is forever – no reset button, no take backs. Status updates, pictures, and comments
posted carelessly – and even retracted hastily – can live on and follow you through graduation, into
your job search, and throughout your career. Treat your – and your chapter’s – online presence
with respect. If you’re not comfortable with that picture or statement being posted in the paper,
brought up in a job interview, or viewed by grandma, maybe it’s not appropriate for your timeline,
feed, or stream. Better yet, let’s get to the root of the problem. It’s not about posting descriptions and
images of poor behavior, it’s the behavior itself that’s the issue. You’re better than that. Act like it
and expect others to do the same. Your future self and the Sigma Nu Brotherhood will thank you
for it.
Looking for some best practices for your chapter’s social media efforts?
Check this out - http://sigmanublog.com/2013/11/14/five-tips-for-using-social-media-effectively/

PAGE 62 OF 155
SIGMA NU FRATERNITY, INC. – Building Rock Chapters

PAGE 63 OF 155
SIGMA NU FRATERNITY, INC. – Building Rock Chapters

PAGE 64 OF 155
SIGMA NU FRATERNITY, INC. – Building Rock Chapters

PHASE I – SESSION 5: RISK REDUCTION
WRAP UP

REFLECTION QUESTIONS
▪ Think of a circumstance you have witnessed in the chapter where you believe there was a risk

involved. What could have been done to reduce risk and comply with the Risk Reduction Policy and
Guidelines?

▪ What did you learn from GreekLifeEdu? If you have not taken the course yet, do so.

Instructions can be found at
http://www.sigmanu.org/programs/online_educational_programs/utilizing.php.

APPLICATION IDEAS
▪ Take an active role in helping to plan chapter social events that are at a third-party location off

campus, using a vendor.
▪ Take an active role in brainstorming social ideas that are creative and abide by the Risk Reduction
Policy and Guidelines.
▪ As a Candidate Class, sponsor a non-alcoholic social event with a sorority new member class.

LEAD PIONEER

“The soul is dyed the color of its thoughts. Think only on those things that are in line with your
principles and can bear the full light of day. The content of your character is your choice. Day by
day, what you choose, what you think, and what you do is who you become. Your integrity is your
destiny…it is the light that guides your way.”
- Heraclites (Greek Poet)
What are your thoughts about this? How does this apply to fraternity? How does it apply to
this session?
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SESSION 6: VALUES & ETHICS
SIGMA NU FRATERNITY

LEXINGTON, VIRGINIA

ETHICAL LEADERSHIP – THE WAY OF HONOR

"Excellence is to do a common thing in an uncommon way."
- Booker T. Washington
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ON THE PRINCIPLE OF LOVE
Walter James Sears
Adapted from The Delta, May 15, 1901
Love is the keystone in the arch of our faith. This is the beautiful sentiment, the divine principle that
comprehends the noblest virtues of the race. It is so broadly inclusive, so truly elemental, that I hesitate to set
the limit of its meaning or application.
Love—makes friends, comrades and companions; it establishes certain obligations of brotherhood among
all sorts and conditions of men.
All the members of our Fraternity are brothers, but not all are comrades. Comradeship springs from
intimate association. Brotherhood requires only the sign of recognition to make friends of strangers. The
comrades of one’s college days—I know of nothing quite so sweet and beautiful and ennobling. It is of a great
truth that the old friends are the best friends, and the sort that you make during your college life are the sort
that are bound to you by hooks of steel— the sort that you will cherish in the tender keeping of your heart
forever….
Our Fraternity in its best expression of love has a power greater even than friendship. It is a
brotherhood. It makes every man of us a brother, not a comrade, and this is the distinction that I have been
drawing, for, as I have said, comradeship is the product of close contact. Not so of the brotherhood. The
common obligations that it takes, the common doctrines that it believes, the common objects that it upholds,
these give it a common bond of love, a universal element of knowledge that breaks down the formalism of
men who have never met and prompts them to strike hands as brothers. It obliterates space, it wipes out
distance, it overcomes prejudices, it disregards the barriers of races, it mocks at the mystery of different
tongues. It brings men from the four winds of heaven and sets them down face to face, and behold they are
brothers!
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TRUTH: A LAWYER’S PERSPECTIVE
by Past Regent Flavius B. Freeman (EB, Drury/P, Missouri)
Adapted from article in The Delta, Vol. 102, No. 1
When Sigma Nu’s three founders met by a limestone outcropping on the edge of the VMI parade ground
130 years ago, they committed themselves to creating an organization that would have no peer in virtue. They
were particularly concerned that the ingrained “ratting system” and the oppressive nature of certain organized
cadet groups were an affront to VMI’s honor system. They obviously felt that one could not be honorable
unless he were first truthful. So they gave us an unshakable set of principles upon which this fraternity was built
and by which it guides its every action.
While love and honor comprise two key principles in Sigma Nu’s mission to develop one’s mind, heart and
character, as denoted by each chapter charter—truth is fundamental to the practice of those principles. This
was so well demonstrated by Sigma Nu’s founders, James Frank Hopkins, Greenfield Quarles, and James
McIlvaine Riley.
Today much is said and written about truth. Truth in lending, in reporting, in justice. Indeed, the balance
of justice hangs by the thread of truth. Living up to truth insists upon honesty…and an honest man is still as
much in demand today as ever before.
Sigma Nu’s truth in action is exemplified by its adherence to The Law of the Fraternity. At our Grand
Chapter conventions, collegiate members struggle with the issues that govern chapter operations, modifying
The Law as the changing times dictate. These actions provide an in-depth study calling upon the best reasoning
power of those present. These conclusions determine the policies and future course of the Fraternity.
Chapter officers take an oath of office which commits them to upholding The Law of the Fraternity and
principles of Sigma Nu’s Creed. When they exercise their full duties in a responsible manner, they indeed
represent truth in action.
The Sigma Nu Ritual is a set of principles committing our members to upholding the truth. The Bible,
which is present at each formal chapter meeting, symbolizes this search for truth. Writing or revising chapter
bylaws and similar activities related to jurisprudence are additional examples of a chapter’s commitment to this
cherished principle.
In the practice of law, the search for truth knows no bounds. As a lawyer for fifty years, I have continually
worked to sort out the facts in every situation to get at the core of truth. This is so important in order to reach
the right result.
Through the years, the Sigma Nu Creed has been invaluable in the practice of law. If all of us remember
to govern each act with a high sense of honor—we will secure the truth—and the world will be a better place
in which to live.
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PERSONAL HONOR
By: Dr. James M. Hester
Adapted from an address delivered by Dr. James M. Hester, president of New York University, at the presidential convocation
for new students at NYU in September 1967. The original address in its entirety appeared in the Spring 1968 issue of The
DELTA with the author’s permission. Its message is as appropriate today as it was then.
If I were asked what quality of mind or character a university student today should be most deeply
concerned to develop, I should reply that unquestionably the most valuable quality of the educated person in
the modern world is a vigorous sense of personal honor.
We use the word “honor” in many ways. “Honor” can mean the esteem we have for those we admire: we
honor them. “Honor” can describe a personal quality such as incorruptibility. We speak of the man we consider
incorruptible as a man of honor. The word “honor” suggests a social virtue, trustworthiness, a quality that
enables other people to put their trust in you. These uses of the word are all related to a complex concept that
has played a distinguished role in our cultural, social, and moral history.
It is, of course, essential that other people be able to put their trust in you—that you are recognized as an
honorable person. Honor, in this sense, is a social virtue that is crucial to your own feeling of decency and to
your being able to get along with others. Even more fundamental than this aspect of honor, however, is a
personal, private quality of honor that is concerned with your ability to get along with yourself—to trust
yourself.
The difficult process of establishing standards for our lives—a lifelong process in which you are already
engaged— is the most critical part of education and a part in which each of us is in full charge of himself. In
previous times, when personal values were associated almost exclusively with religious beliefs, and many
colleges were more closely related to religious denominations than today, teachers often taught personal values
as an expression of the religious doctrine accepted as truth for the college. Now each of us tends to be on his
own in choosing personal values. No one here will tell you what you must believe about human behavior,
though your teachers, deans, and advisors will try to help you understand the lessons of human experience.
Personal honor has its meaning in the promises you make to yourself. This quality of honor can exist only
if there is a true discussion inside you that seeks decisions, a vigorous discussion that probes all the pros and
cons you can ascertain. Your decisions may be altered by new information and new understanding, but at all
times you are seeking decisions, not avoiding them. Unless you develop the ability to carry on such personal
transactions, and to abide by them, you cannot develop the sense of personal honor I am describing.
A personal code of honor has always been characteristic of the cultivated individual. Today, however, in
the kind of civilization we are developing, the individual is more dependent than in the past on his own
resources and his personal standards. In the more cohesive societies of previous generations, the individual
could rely on the family, the community, the church, to give him a large measure of his identity and sense of
personal honor. Today we move so swiftly from one place to another and from one activity to another that
none of us dwells closely enough in any single social setting to be able to share our identities and consciences
to the degree that many of our forebears did. The fantastic variety of the world in which we move—variety of
people, variety of personal backgrounds, variety of beliefs, variety of disbeliefs, variety of standards, variety of
circumstances—imposes on us as individuals—if we are to deal purposefully with ourselves and our lives—an
even stronger requirement for a personal code of honor than cultivated men have needed in times gone by.
The university student today enjoys very strong chances of success in life in the areas of material rewards
and social status. Of course, you must work hard to reach the top in any field, but you are extremely wellequipped by talent and opportunity to become what we commonly consider successful. What is less certain is
whether you will be able to develop and to maintain the quality of personal honor I have described. This is
much rarer than professional, financial, and social success and is much more difficult to achieve.
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The values you hold define who you are. However, there is a difference between the values you hold and the values
you practice. Please complete the questions below and come to the workshop ready to discuss.

1. What are values?

2. How do values relate to your role in the colony?

3. Circle the three most important values you have:

Accountability

Involvement

Purity

Achievement

Kindness

Quality Relationships

Change & Variety

Knowledge

Recognition

Creativity

Leadership

Religion

Ethical Practice

Love

Reputation

Fairness/Justice

Loyalty

Respect for Others

Family

Money

Responsibility

Friendship

Open-Mindedness

Security

Health

Personal Development

Self-Esteem

History

Passion

Self-Respect

Independence

Popularity

Status

Influencing Others

Power & Authority

Trustworthiness

Integrity

Privacy

Wealth

Intellectual Stimulation

Public Service

Wisdom
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4. Are these values you wish to obtain, or values that you currently practice?

5. Have they always been your values? Have your values changed over time? If so, why?

6. What would a colony be like if it encouraged members to live up to their values? And held them accountable?

Now, what have you learned from this? Do you feel that you are you living your values?
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LIVING MY VALUES EXERCISE
IN THE PAST
YEAR…

CONSISTENT
YES

NO

WITH MY
VALUES

NOT
CONSISTENT
WITH MY
VALUES

I have failed to
perform my duties
I have taken
advantage of a
Brother, family
member, or friend
I have stolen money
or property from a
Brother
I didn’t pay my
chapter dues on time
when I had the
resources
I have told another
person what a friend
told me in confidence
I have lied to protect a
friend’s feelings
I have cheated in a
competitive event
I skipped a chapter
meeting for no good
reason
I have told a Brother I
didn’t have time to
help when I did
I have been unfaithful
to a committed
partner
I have lied to gain an
advantage
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REASON(S) FOR ACTIONS NOT
CONSISTENT WITH MY VALUES

IN THE PAST
YEAR…

CONSISTENT
YES

NO

WITH MY
VALUES

NOT
CONSISTENT
WITH MY
VALUES

I have falsified
information for a
paper or assignment
I have gossiped about
other people
I have lied to avoid
confrontation with a
close friend or
partner
I have stolen to assist
someone in need
I have cheated on a
test or helped someone
else cheat
I have performed
community service
work
I have lied to a
member of my chapter
I failed to confront a
Brother who was
acting improperly or
was not living up to his
duties as a Sigma Nu
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REASON(S) FOR ACTIONS NOT
CONSISTENT WITH MY VALUES

PHASE I – SESSION 6: VALUES & ETHICS
WRAP UP
REFLECTION QUESTIONS
▪ What is the value that is most important to you? Why?

▪ Who is someone in your life who helped to shape your values? How did they help do so?

▪ What can you do to help our fraternity be true to its values?

APPLICATION IDEAS
▪ Start a discussion among the Candidate Class about Sigma Nu’s stated values (Ritual, Creed, and Cardinal

Principles) vs. the Chapter’s actual values (what we do and spend our time on). Are they the same? If not,
come up with ways you can bring them into alignment.
▪ Use the ethical decision making principles next time you have to make a tough decision.
▪ Post the Expectations of Fraternity Membership in a public area of the chapter home.

LEAD PIONEER
“If one advances confidently in the direction of his dreams,
he will meet with a success unexpected in common hours.
If you build castles in the air, your work will not be lost.
That is where they should be.
Now put the foundation under them.”
- Thoreau
“Excellence is to do a common thing in an uncommon way.”
- Booker T. Washington
What are your thoughts about these quotes? How do they apply to fraternity? How do they apply
to this session?
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SESSION 7: ALCOHOL MISUSE PREVENTION

SIGMA NU FRATERNITY

LEXINGTON, VIRGINIA

ETHICAL LEADERSHIP – THE WAY OF HONOR

"If one advances confidently in the direction of his dreams, he will meet with a success
unexpected in common hours. If you build castles in the air, your work will not be lost.
That is where they should be.
Now put the foundation under them."
- Thoreau
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MY RESPONSIBILITIES FOR INTERVENING
Answer the questions and consider how you will act and react should these scenarios arise.

INTERVENTION OPPORTUNITIES
▪

What can I do if I see a brother aggressively pursuing a female that is obviously impaired by alcohol?

▪

What kinds of activities can I suggest as alternatives to those focused solely on drinking?

▪

How will I react the next time an intoxicated brother tries to get behind the wheel of a car?

▪

What will I do if I suspect someone has alcohol poisoning and others are lobbying to just let them “sleep it
off”?

▪

How will I approach a brother or friend whom I believe has an alcohol problem?

▪

What will you suggest when brothers want to incorporate alcohol into the candidate program by forcing
candidates to chug individual drinks or finish large quantities from a common container?

▪

Next time someone offers you a drink that you don’t want – whether that’s because you’re a non-drinker,
underage, have a test in the morning, etc. – what will you say?
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PHASE I – SESSION 7: ALCOHOL MISUSE PREVENTION
WRAP UP
REFLECTION QUESTIONS
▪

What did you learn from GreekLifeEdu? If you have not taken the course yet, do so. Instructions can
be found at http://www.sigmanu.org/programs/online_educational_programs/utilizing.php.

▪

What kinds of activities would you be interested in participating in as an alternative to drinking?

▪

What activities exist on campus as alternatives to drinking?

▪

How can your candidate class use The Ritual to strengthen its commitment to responsible and honorable
behavior?

APPLICATION IDEAS
▪
▪
▪

As a Candidate Class, sponsor a non-alcoholic social event with a sorority new member class.
Ask to serve on your chapter’s Risk Reduction Committee
As a Candidate Class, do your own risk reduction research project. Review state, local, campus, and
Sigma Nu policies concerning alcohol and other risky behaviors. Present what you learn to the chapter.

LEAD PIONEER
“A wise man makes his own decisions; an ignorant man follows public opinion.”
- Chinese Proverb
“It’s not hard to make decisions when you know what your values are.”
- Roy Disney
“Decide what you want, decide what you are willing to exchange for it,
establish your priorities, and go to work.”
- H. L. Hunt
What are your thoughts about these quotes? How do they apply to fraternity? How do they apply
to this session?
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SESSION 8: LEADERSHIP - THE BASICS
SIGMA NU FRATERNITY

LEXINGTON, VIRGINIA

ETHICAL LEADERSHIP – THE WAY OF HONOR

"Gaining the respect of your peers, subordinates and those above you in the organization should be a major goal of
yours as an aspiring leader. Gaining the respect of your competitors and those in related industries should also be a
major goal. Your reputation for competence and fairness is so valuable that you must always consider It as a factor In
all aspects of your work. If you can be liked and respected at the same time, you are a true leader. If you can only
achieve one, be sure you are respected."
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PHASE I – SESSION 8: LEADERSHIP: THE BASICS
ETHICAL DILEMMA

Review and respond to the ethical dilemma below. If you choose to invent other options, choice D, be sure
to specify your alternative approach to the scenario.

As a new candidate you have just been assigned your big brother. You have volunteered to drive him to the bar on
Friday night and pick him up when he is ready to leave. When you pick him up on Friday to take him to the bar he is
with three other brothers. You end up giving all four of them a ride and drive back to the house to hang out. As the
night goes along you get half a dozen calls for rides from the brothers that you took to the bar. At 1:30 AM you turn
off your phone and go to bed. The next day one of the brothers that you gave a ride calls you and angrily accuses you
of leaving him at the bar. How should you respond?

A. Call your Marshal and discuss the issue with him
B. Call your big brother and discuss it with him
C. Tell the brother that it is his fault for not communicating with you
D. Invent other options (come up with another idea to handle this scenario)
Why did you choose this option?

How does your choice reinforce/weaken your personal values?

How does your choice reinforce/weaken your chapter’s values?
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PHASE I – SESSION 8: LEADERSHIP – THE BASICS
WRAP UP
REFLECTION QUESTIONS
▪ When was the first time you realized that you were a leader or found yourself involved in some type of leadership
activity?

▪ Why is personal responsibility an important aspect of leadership?

APPLICATION IDEAS
▪ Think about what role(s) you can take as a member of your Candidate Class to improve the chapter.
▪ Take time to reflect on your strengths and areas for improvement as a leader. Make a point to find opportunities
to work on your areas for improvement.
▪ Find something in the chapter that you believe needs to be changed. Get other Candidates to help you take the
steps to improve this area.
▪ Shadow an officer in the chapter for a week. At the end of the week, prepare a one-page summary about the
officer’s responsibilities and what you observed during your shadowing experience.
LEAD PIONEER
“Gaining the respect of your peers, subordinates and those above you in the organization should be a major goal of
yours as an aspiring leader. Gaining the respect of your competitors and those in related industries should also be a
major goal. Your reputation for competence and fairness is so valuable that you must always consider it as a factor in
all aspects of your work. If you can be liked and respected at the same time, you are a true leader. If you can only
achieve one, be sure you are respected.”
What are your thoughts about this? How does this apply to fraternity? How does it apply to this session?
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SESSION 9: PROJECT MANAGEMENT
SIGMA NU FRATERNITY

LEXINGTON, VIRGINIA

ETHICAL LEADERSHIP – THE WAY OF HONOR

"As you weigh the arguments for being ethical, consider one more fact. Most Americans are still honest and ethical.
Hundreds of millions of business transactions are made daily, strictly on the basis of honesty and ethical responsibility.
In spite of the destructive fact that many of our citizens are dishonest and untrustworthy, they are still in the minority.
So, the question to you is: Do you wish to be part of the minority of people In this country who dishonesty and
Irresponsibility are destroying our society, our government, our freedom - destroying your own present opportunities
and the whole future chance of your children to live In freedom? If you do not, then do not tolerate these aggressive ripoffs - actions for which we all pay, in higher prices, fear, and lack of freedom."
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PHASE I – SESSION 9: PROJECT MANAGEMENT
WRAP UP

REFLECTION QUESTION
▪ Think back to a time when you were involved in working with a project as a group, write about that experience
(what was happening, what was your role) and what your project manager could have done better.

APPLICATION IDEAS
▪ Ask your Marshal for a list of projects that you could work on as groups in the Candidate Class. Some of these
could include: helping to plan homecoming activities, working on an alumni newsletter, planning a brotherhood
event for the chapter, developing a parents’ newsletter, planning a community service project. Organize the
Candidate Class into groups of 3 or 4, depending on the complexity of the project.
▪ Take advantage of opportunities to work on projects. You can learn a lot about the chapter and project
management by just asking how you can help others.
LEAD PIONEER
“As you weigh the arguments for being ethical, consider one more fact. Most Americans are still honest and ethical.
Hundreds of millions of business transactions are made daily, strictly on the basis of honesty and ethical responsibility.
In spite of the destructive fact that many of our citizens are dishonest and untrustworthy, they are still in the minority.
So the question to you is: Do you wish to be a part of the minority of people in this country whose dishonesty and
irresponsibility are destroying our society, our government, our freedom – destroying your own present opportunities
and the whole future chance of your children to live in freedom? If you do not, then do not tolerate these aggressive
rip-offs – actions for which we all pay, in higher prices, fear and lack of freedom.”
*Reprinted with permission from The Ethics Resource Center, from “Common Sense & Everyday Ethics by Ivan Hill

What are your thoughts about this? How does this apply to fraternity? How does it apply to this session?
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SESSION 10: RITUAL - THE END…THE BEGINNING
SIGMA NU FRATERNITY

LEXINGTON, VIRGINIA

ETHICAL LEADERSHIP – THE WAY OF HONOR

"The price of success is hard work, dedication to the hob at hand, and the determination that whether we win or lose,
we have applied the best of ourselves to the task at hand."

- Vince Lombardi
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Secrets Thoughts of a Ritual
There are many of us around. Some are very informal and loosely structured. Others are very formal and precisely worded.
Whether you are aware of it or not, your whole life is based on certain ritualistic patterns: the way you get up in the morning,
the way you study, the way you organize your social life, the way you speak and write. These are all based on certain habits
or routines that you develop and perform in an informal, ritualistic way.
I would like to share with you some thoughts on another kind of ritual—one that is considered very private and is often
called “esoteric.” I am the fraternity ritual.
Although there are some exceptions in the way I am used, let me tell you how the majority of fraternities use me. The vast
amount of my time is spent in a dark cabinet, locked up, gathering dust. About once a semester there comes a mad rush
for me—literally scrambling—and all of a sudden, I become very important. It is really funny because many times they
cannot find me. They forget where I was placed, and a mild panic sets in until finally they dig me out from under the stacks
of constitutions, bylaws and chapter minutes.
Once I am found, I am under 24-hour surveillance. It is almost as if I were being digested. Really, I am being memorized,
literally word for word, phrase for phrase, and sometimes people even argue over me. Two or three people all want me at
the same time. Although it is illegal to copy anything out of me, some go ahead and fudge, copying their part before passing
me on.
After being up almost all day and all night for a week, I am taken to a dimly lit room where a number of people are gathered.
There, I am presented with much feeling and serious drama. It is obviously a moment of great climax for some of the
people, for they are seeing and hearing me for the very first time.
Shortly after the ceremony, I am brought back to the dark room and locked away again until the end of the next semester.
In this case, as a ritual, what am I? I am a necessary service that must be performed in order to get new members into an
organization. Once the initiation is over, I am pretty much useless until the next class is to be initiated.
However, in some fraternities, I exist in quite a different fashion. Shortly after the initiation, the brothers come in one by
one, get me out of the drawer, and look over me carefully. Some just like to read me, others try to memorize. Whatever
the case, I am meant to be read carefully, discussed, and even argued about.
I can even be changed. I am a very human document, written down a long time ago after a great deal of thought by two
men (Wagener and Mixson). I have been reworded, rephrased, and reevaluated many, many times.
In order to know what I am really about, I must be perpetually used and studied. Too often, the members mention me
only at initiation time, but I am really meant for more than that.
Fraternities have done such an excellent job of keeping me secret, that I become not only secret to the outside world, but
I am a secret to most of the members as well. Some brothers, I suspect, would like to keep me very, very secret because if
non-members ever found out the ideals I represent, they might expect the members to live by the ideals. That would be
very difficult for some men.
So, rather than live by the ideals to the best of their abilities, they keep me secret so they will not have to change their
lifestyles.
Although I can be used in different ways and for different things, I am essentially a system of values. I do not change much
because I am the product of history and the spirit of man as he related to his fellow man and God. It is a confusing,
illuminating, painful and exciting product at times. I am an instrument of self-evaluation. My values are clear and absolute;
therefore I am sometimes difficult to live up to.
I am honor, courage, integrity, fidelity, courtesy and I demand self-control as well as ambition and humility.
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Will you use me when convenient, then forget me as you go about your day to day activities? Will you understand me,
perhaps use me, but then be afraid to discuss me with your fellow brothers? You see, I am of little value unless you and
the other brothers come, and through you mutual sharing begin to experience the depth of my message.
The effectiveness of that message will be in direct proportion to your knowledge and belief in my ideals, my values.
If there is anything about me that you do not like, then change me, but for God’s sake, do not ignore me. It is the
indifference to my essential message that continues to stifle fraternity systems everywhere. Never has the time been so ripe.
Young people like you are crying out for the kind of message, guidance, value and leadership that has been so long hidden
in my pages. So many of your day to day problems could simply fade away if you and your brothers would just take time
to know me.
If a brother slips and becomes derelict, he should be asked to review his oath, and if he chooses not to obey and follow
his oath, then he should be asked to leave the brotherhood. If we could weed out those who do not wish to follow or
believe in the obligations they swore to uphold, we would all be much better off.
Basically, I am a roadmap to help a person along his journey of life—a “journey of lessons.” I help him in his communion
with fellow travelers.
Who am I? I am your ritual.
What am I? A system of values.
Why do I exist? To make you a better fraternity man, and a better human being.

by Edward King
Former Dean, Bradley University
Member, Sigma Chi Fraternity
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PHASE I – SESSION 10: RITUAL – THE END…THE BEGINNING
WRAP UP
REFLECTION QUESTION
▪ Why do you wish to become a Sigma Nu?

▪ What have been some of your successes and setbacks as a candidate and colony member?

▪ What have you learned from the values of Sigma Nu that you can use in your daily life?

APPLICATION IDEAS
▪ Before initiation, have an older Brother sit down with the entire Candidate Class and review the

Candidate Induction Ceremony from The Ritual. Discuss what you learned from the ceremony and
applied to your candidate period. Also discuss how the candidate ceremony can prepare you for your
upcoming initiation and the expectations of Brothers and Knights.
▪ After initiation, have an older Brother sit down with the entire Candidate Class and review The Ritual to
prepare for your first chapter as a Knight.
▪ After initiation, get together with Candidates and take time to read through/study the Candidate
Ceremony.
▪ After initiation, ask the Chaplain to read a line from The Ritual each week. Discuss as a group what it means.
(Substitute this for the Colony Ritual prior to re-chartering)

LEAD PIONEER

“The price of success is hard work, dedication to the job at hand and the determination that whether we
win or lose, we have applied the best of ourselves to the task at hand.”
- Vince Lombardi

What are your thoughts about this? How does this apply to fraternity? How does it apply to this
session?
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OPTIONAL SESSION 11: COMMUNITY SERVICE
SIGMA NU FRATERNITY

LEXINGTON, VIRGINIA

ETHICAL LEADERSHIP – THE WAY OF HONOR

"As you weigh the arguments for being ethical, consider one more fact. Most Americans are still honest and ethical.
Hundreds of millions of business transactions are made daily, strictly on the basis of honesty and ethical responsibility.
In spite of the destructive fact that many of our citizens are dishonest and untrustworthy, they are still in the minority.
So, the question to you is: Do you wish to be part of the minority of people In this country who dishonesty and
Irresponsibility are destroying our society, our government, our freedom - destroying your own present opportunities
and the whole future chance of your children to live In freedom? If you do not, then do not tolerate these aggressive ripoffs - actions for which we all pay, in higher prices, fear, and lack of freedom."
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COMMUNITY SERVICE SELF ASSESSMENT FORM
If you are unsure of the type of project you would like to do, a good way to focus your interests is by completing the
Community Service Profile developed by the Points of Light Foundation. Once completed, examine the interests you
indicated and use that direction to find a project that is right for you.
I.

The gifts I have to give are:
a. ____ teaching someone a skill or subject
b. ____ listening to someone who is troubled
c. ____ mentoring someone who needs a good role model
d. ____ using my professional skills and hobbies to help others
e. ____ other:_______________________________________

II.

The community problems of greatest concern to me are:
a. ____ the needs of children and youth
b. ____ poverty and hunger
c. ____ drug and alcohol abuse
d. ____ education and literacy
e. ____ the needs of senior citizens
f. ____ crime
g. ____ teen pregnancy
h. ____ health care
i. ____ other: ________________________________________

III.

I would like to work:
a. ____ on my own or in a situation where I have lots of freedom
b. ____ as part of a group someone else organizes
c. ____ as part of a group that I organize
d. ____ in my neighborhood
e. ____ weekends

IV.

I would like to work up to ____ hours a week at the following times:
a. ____ daytime, Monday through Friday
b. ____ evenings, Monday through Friday
c. ____ weekends

V.

Through my involvement, I hope to:
a. ____ put my ideas to work
b. ____ develop new skills
c. ____ make new social connections
d. ____ use skills I do not normally use
e. ____ learn more about problems in my community
f. ____ other: ________________________________________
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SERVICE IDEAS
There are many diverse opportunities in your community to provide hands-on service. When deciding what project to
undertake, it is important to choose and area 1) in which your community needs help and in which you can be useful,
and 2) that interests you. Applying your interests and abilities to your community will both benefit the community and
aid your personal growth.
Some general areas of service include;
• Health (hospitals, rescue squads, crisis counseling)
• Education (tutoring, literacy programs)
• Social Services (neighborhood centers, homeless shelters)
• Civic Organization (Boy Scots, Big Brothers, Boys Club)
• Arts (theaters, museums, zoos)
Find an area that interests you, then find a specific project to undertake.
Remember that you do not always have to work with existing programs. If you perceive an unmet need in your
community, you can develop your own program to meet that need. Designing your own program is an excellent way
to match your areas of interest with the needs of the community. You may want to contact your local United Way for
more information and advice.
SOME IDEAS BY MAJOR:
BIOLOGY
• Volunteer at low income clinics
• Volunteer at an AIDS care facility
BUSINESS
• Help establish bookkeeping and other fiscal procedures for a grassroots group to meet their basic needs
• Assist senior citizens with their taxes
CHEMISTRY
• Develop a community garden project
COMPUTER SCIENCE
• Create a data processing format and an analysis service for a non-profit community agency
• Help disadvantaged youths explore a career in computer science
EDUCATION
• Organize or work with a program to provide needed educational experience to inmates in prison
• Tutor children with learning disabilities
• Work with an adult literacy program
• Help prepare adults for the GED exam
ENGLISH/JOURNALISM
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•
•

Assist a community agency with its newsletter
Write letters for nursing home residents

FINE AND APPLIED ARTS
• Teach arts and crafts to senior citizens or youths
• Become a storyteller for your local library
FOREIGN LANGUAGES
• Tutor someone who is learning English as a second language
• Work as a bilingual aide in public schools
HEALTH/RECREATION
• Plan exercise activities for community mental health center residents
• Plan health and nutrition activities that can be utilized by Planned Parenthood’s outreach efforts to young
mothers
HISTORY
• Help disadvantaged youths understand their own background and history
• Document the history of a neighborhood
LAW
•
•

Volunteer for a legal assistance program for the disadvantaged
Work as an advocate for juveniles in court

MUSIC
• Develop music therapy for disabled youth, adults, or senior citizens
• Stage concerts or performances at retirement homes
POLITICAL SCIENCE
• Help escort senior citizens to and from polling places
• Work with senior citizen groups to lobby for the needs of the elderly
PSYCHOLOGY/SOCIOLOGY
• Assist women’s students services with peer education regarding acquaintance rape issues
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PHASE I – SESSION 11: COMMUNITY SERVICE
WRAP UP

REFLECTION QUESTION

▪ How has your view of community service changed since you joined Sigma Nu?

▪ How have you been impacted by participating in community service?

APPLICATION IDEAS
▪ Commit to long-term service with a local organization.
▪ Recognize chapter members who make service a priority.
▪ Inform members at chapter meeting about potential volunteer opportunities in the community.

LEAD PIONEER
“An individual has not started living until he can rise above the narrow confines of his
individualistic concerns to the broader concerns of all humanity.”
- Martin Luther King, Jr.
What are your thoughts about this? How does this apply to fraternity? How does it apply to this
session?
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OPTIONAL SESSION 12: TIME MANAGEMENT
SIGMA NU FRATERNITY

LEXINGTON, VIRGINIA

ETHICAL LEADERSHIP – THE WAY OF HONOR

"Things which matter most must never be at the mercy of things which matter least."

- Goethe
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MY TIME WASTERS

Read the following list of common time wasters. Place a check before your 3-5 biggest time wasters. If any of your
biggest ones are missing, add them in the blank spaces at the bottom and include those in the 3-5 chosen.

___

1. Interruptions, drop-in visitors, unplanned conversation

___

2. Meetings, scheduled or unscheduled

___

3. Lack of objectives, setting deadlines, setting priorities

___

4. Cluttered desk, hunting things needed, personal disorganization

___

5. Doing routing things of minor importance

___

6. Attempting too many things at once

___

7. Unrealistic time estimated

___

8. Procrastination, indecision, daydreaming

___

9. Inability to say “NO”

___

10. Leaving tasks unfinished, jumping from one task to another

___

11. Getting involved in unnecessary details

___

12. Socializing, idle conversation

___

13. Playing cards, games, etc.

___

14. Lacking self-discipline – not carrying through on plans

___

15. Constantly switching priorities

___

16. Failure to listen carefully to assigned tasks

___

17. Failure to do first things first

___

18. Failure to use short blocks of time effectively

___

19. “Breaks” which turn into “vacations”

___

20. Duplicating effort (having to start over – losing material – recording notes in a form that
doesn’t help, etc.)

___

21. Surfing the net

___

22. Checking e-mail too frequently
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WEEKLY TIME PLANNING CHART

HOURS
Hours you need to sleep each night

_______

(at least 6 hours each night) – 7 x ____

Hours per week spent in class

_______

Hours each day used for meals – 7 x ____

_______

Hours used each day for personal care

_______

(allow at least 1.5 hours each day) – 7 x ____

Hours spent in meeting(s) per week

_______

Hours spent at work per week, if you are employed

_______

SUBTOTAL

_______

Subtract from 168 Hours

_______

This is your total number of hours for study, leisure, errands, etc.

_______
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WEEKLY STUDY TIME CHART
(Include time for reading, exams, papers, etc.)

STUDY TIME

Course 1: _____________________________

_______

Course 2: _____________________________

_______

Course 3: _____________________________

_______

Course 4: _____________________________

_______

Course 5: _____________________________

_______

Course 6: _____________________________

_______

**Take the total number from the first chart and subtract

_______

the study hours from that to get your available leisure time
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SUPPLEMENTAL REFERENCE – MAKING BETTER USE OF YOUR TIME
1. Use a calendar
2. Are the beginning of each month, prioritize your activities/responsibilities
3. Before you go to sleep each evening, fill out a “Things to do” list for the next day
4. Synchronize your errands. Don’t zig zag around campus
5. Do two things at once:
a.

While you’re in the shower, figure out what you’re going to wear

b. While you’re talking on the phone, clean your room; wash your dishes; cook dinner
c. During meals, review your notes for an upcoming exam
d. While you’re doing laundry – write letters, read
6. Realize your most productive hours. Plan your day accordingly
7. Do your most dreaded tasks first
8. Give yourself less time to do things. Be focused
9. Plan ahead
10. Put your schedule on your door – to help make sure you go to class
11. At the end of each day, make a mental list of what you accomplished
12. Leave yourself time to do nothing
13. Do your schedule for the week on Sunday
14. Use your time between classes – go to the library. Then you’ll have time at night to do what you want
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SUPPLEMENTAL REFERENCE – FINDING TIME
PUT YOURSELF IN THE DRIVER’S SEAT
As Alan Lakein points out, “CONTROL is the key concept.” But, what’s even more important is who is in control – you
or someone else. Let’s take a look at the three levels of control.
Control
In this mode, you control the events in your life:
•

Significant progress toward professional and personal goals

•

Working effectively most of the time

•

Able to plan, anticipate problems, develop contingencies

•

Proactive vs. reactive

•

Increased options

•

Sense of being in “control”

Coping
In this mode, you share control with other people:
•

Some sense of accomplishments

•

Some sense of ability and confidence

•

Some things are running smoothly some of the time

•

Less fire fighting

•

Some balance in work and personal life

Survival
In this mode, you have little control over your life:
•

Focus on short term

•

Important work piles up

•

Use “quick fixes” rather than long term solutions

•

Sense of dissatisfaction – going nowhere

•

Overwhelmed by stress
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PHASE I – SESSION 12: TIME MANAGEMENT
WRAP UP
REFLECTION QUESTION
▪ What are some of the priorities in your life?

▪ What can you do to spend more of your time in Quadrant 2 (Important / Not Urgent)?

APPLICATION IDEAS
▪ If you don’t have a daily planner, go out and purchase one.
▪ Sit down with an older brother who is a good student and learn how he uses his planner and manages his

time.

LEAD PIONEER
“Things which matter most must never be at the mercy of things which matter least.”
- Goethe
What are your thoughts about this? How does this apply to fraternity? How does it apply to this
session?
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Module B Session 3: Effective Meetings
What to Wear
The way you dress or present yourself says a lot about who you are. This doesn’t necessarily mean the brand
or style of clothes you wear but rather, the appropriateness of the outfit for the occasion. Would you wear a
dirty pair of jeans and a cutoff t-shirt to prom? Probably not. The same mindset should go for fraternity.
While many situations may call for casual or relaxed dress, there are times when looking your best is expected.
The difference between a professional and casual meeting is not only about the clothes you wear but also the
mindset you carry. Researchers have found significant evidence to affirm that casual attire correlates directly
with a casual mindset – meaning, if we dress sloppily, then our productivity and effectiveness decreases. It is
important to remember that colony meetings remain professional – in attire, attitude, and the business being
discussed.
Being dressed in proper attire at all meetings will aid in your professionalism and distinguish you from those
who are not. These same attire policies will come into play when you enter the “real world” one day.

Appropriate attire or “What to wear”
•
•
•
•
•
•
•

Neatly pressed, button-up, collared dress shirt
Neatly pressed khakis, slacks, or dress pants
Clean, appropriately colored dress shoes
Socks that match the color of the pants
A tie that matches either the shirt or the pants
A sport coat, blazer, or suit jacket is optional, but a great touch
Any dress accompaniments, such as cufflinks, watches, pocket squares, etc.

Inappropriate attire or “Please don’t”
•
•
•
•
•
•
•
•
•
•
•
•

Any shirt, other than a button-up, with a tie
A shirt and NO tie or a tie not pulled to the top
Wrinkled or unwashed clothing
Any shorts
Any jeans
Pants that are not considered “dress” pants
Tennis shoes, sneakers, gym shoes, or any shoes that are dirty or old
Sandals, flip flops, or any open-toed shoes
Any headwear
Using a parka, ski coat, or jacket as a sport coat
Not wearing socks with shoes
Any distracting accessories (gaudy jewelry, etc.)
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How to Conduct Yourself
Conduct is something that needs to be considered for every occasion, not just colony meetings. Our attire will
vary based on the event, but our behavior must represent the fraternity positively at all times. While it takes
the entire colony to create a positive image for the fraternity, it only takes one person to give it a negative
reputation. There are many rules to abide by, and some of them are listed below to showcase their importance.
However, you must remember to use your common sense and present yourselves as gentlemen at all times.

Proper Conduct
•
•
•
•
•
•
•

•

•
•
•
•
•
•

Respect others’ opinions at colony meetings and allow everyone their fair chance to speak.
Be cognizant of proper language – there is no place for foul language in colony meetings.
Be SILENT during any Ritual, unless prompted to speak.
Cordially greet all ladies, alumni, or guests either personally or on behalf of the fraternity.
Salute the Commander at ALL times when leaving or entering the meeting room.
If entering a colony meeting late, knock twice on the door and wait for the Sentinel to let you into the
meeting.
Take the time to read the minutes from the prior meeting. If the Recorder sends them out by e-mail
after meetings, take the time to update yourself. Prior meetings can prove beneficial and informative
for future meetings.
Be prepared to make your report! The cardinal sin of any officer or member is to say, “I have nothing
to report.” Even if you didn’t have a meeting or anything going on that week, you should report on
what is coming up.
The proper amount of time to notify someone of meeting absence or tardiness is at least 24 hours in
advance.
There should be NO “sideline” chatter. It shows a lack of respect for others.
Be visible throughout the meeting, and do not be afraid to voice your opinion.
Try to be available a short while after each meeting in case you are being sought out by another
member to get a question and/or favor asked.
Reserve questions until the end so as not to interrupt a report or get the colony off on a tangent.
What is discussed at colony meetings, and any comments made, should stay in the colony meetings.
There is no place for speaking ill of someone who made his opinion known.
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A CHECKLIST FOR EACH MEETING
PLANNING THE MEETING
Establish meeting goals
Determine the format of meeting
Set a consistent meeting time
Reserve meeting location/room
Determine appropriate set-up
Confirm any guest speakers
Announce the meeting
Determine equipment/AV needs
PREPARING THE AGENDA
Base agenda on meeting goals
Post agenda at least one day in advance (up to a week is ideal)
Include previously unfinished items
Executive Board discusses agenda
Make additional copies for meeting
Clarify action items
Attach officer and committee reports
CONDUCTING THE MEETING
Begin on time
Stay on track
Facilitate discussion
Maintain a comfortable environment
Allow equal participation
Minimize side conversations
Use parliamentary law effectively
Adjourn quickly and cleanly
COMPOSING THE MINUTES
Use same format as agenda
Proofread before distribution
Distribute within 3-5 days following the meeting
Include all motions and vote totals
Place signed copy of minutes in file
Avoid long, unnecessary summaries
Issue news release on actions taken
Attach to agenda of next meeting
Resource adapted from Washington State University – Cougar Leadership Program
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PARLIAMENTARY LAW DESK CHART: RULES AT A GLANCE

Main Motion

Subsidiary

Incidental

Privileged

Type of
Motion

Vote Required

In Order
When
Another
is
Speaking

Debatable

Amendable

Requires
a
Second

No

Yes

Yes

Majority

No

No
No

No
Yes

Yes
Yes

Majority
Majority

No
No

Questions of Privilege
(treat as Main Motion)

Yes

Yes

Yes

Majority

Yes

Orders of the Day

No

No

No

None; It takes 2/3
to postpone
special order

Yes

I call for the orders of the
day

Appeal

No

No

Yes

Majority

Yes

I appeal the decision of
the chair

Point of Order

No

No

No

None; unless
appealed, then
majority

Yes

Point of order

Objection to
Consideration of
Question

No

No

No

Two-Thirds

Yes

Mr. Chairman, I object to
its consideration

Suspension of Rules

No

No

Yes

Two-Thirds

No

Lay on Table

No

No

Yes

Majority

No

Previous Question
(close debate)

No

No

Yes

Two-Thirds

No

No

Yes

Yes

Two-Thirds

No

Yes

Yes

Yes

Majority

No

Refer to Committee

Yes

Yes

Yes

Majority

No

Amend

Yes

Yes

Yes

Majority

No

Postpone Indefinitely

Yes

No

Yes

Majority

No

MAIN MOTION

Yes
Yes, if
motion to
which it
applies is
debatable

Yes

Yes

Majority

No

I move to suspend the
rule requiring…
I move to lay the question
on the table
I move (demand, call for)
the previous question on
(specific motion referred
to)
I move to limit debate
to…
I move to postpone the
motion until…
I move to refer the
motion to…
I move to amend the
motion by…
I move to postpone the
motion indefinitely
I move that…

No

Yes

Majority

Yes

I move to reconsider…

No

I move to rescind…

Motion
Time for Next Meeting
(when privileged)
Adjourn
Recess

Limit or Extend Limits
of Debate
Postpone to a Definite
Time

Reconsideration*

Rescind*

2/3 of members
present; majority
when notice to
Yes
Yes
Yes
rescind was given
at previous
meeting
* These are treated as if they were main motions
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You Say
I move that when we
adjourn, we adjourn to…
I move that we adjourn…
I move to recess for…
I rise to a question of
privilege affecting the
assembly

Sample Colony Meeting Agenda
I.
II.
III.

IV.

Ritual Opening (Creed)
Admission of Guests
Order of Business
a. Roll Call
b. Reading of Minutes of Last Meeting
c. FIVE MINUTES OF RECRUITMENT (pass around MPL etc.)
d. Proposition for Membership
e. Election of Members and Officers
f. Reports of Committees and Officers
i. COMMANDER
ii. LIEUTENANT COMMANDER
iii. TREASURER
iv. RECORDER
v. MARSHAL
vi. RECRUITMENT CHAIR
vii. CHAPLAIN
viii. LEAD CHAIR
ix. SOCIAL CHAIR
x. SCHOLARSHIP CHAIR
xi. COMMUNITY SERVICE AND PHILANTHROPY CHAIR
xii. FUNDRAISING CHAIR
xiii. ALUMNI RELATIONS
xiv. RISK REDUCTION/ SENTINEL
xv. REPORTER
xvi. PETITIONING CHAIR
xvii. HOUSE MANAGER
xviii. ATHLETICS CHAIR
g. Old Business
h. New Business
i. Announcements
j. Alumni Announcements
k. Project Manager Announcements
Ritual Closing
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USING PARLIAMENTARY PROCEDURE IN THE CHAPTER MEETING
A chapter meeting is in essence a mini-legislative convention. Here parliamentary procedure is exercised under
Robert’s Rules of Order. Knowledge of the General Fraternity Constitution (see The Law of Sigma Nu) and the chapter
bylaws is essential. The formal meeting of the Brotherhood is the most important function of the chapter. The meetings
are generally held weekly, planned by the Commander and the Executive Council. The chapter meeting is the governing
body of the chapter, a forum where official chapter business is conducted, members’ opinions are heard, and decisions
affecting the life of the chapter are voted upon by the entire membership.
The chapter meeting is where it all happens: reports on committee efforts; reviews of officers’ accomplishments;
individual and group actions addressed; individual wants, needs and concerns discussed. All matters are decided via the
democratic process. When properly planned and conducted, the chapter meeting is true Brotherhood personified.
Items on the agenda of a chapter meeting generally occur in the following sequence:
THE FORMAL OPENING. The Sigma Nu Liturgy provides a brief ritual opening ceremony that is explained
and demonstrated upon one’s initiation. Its purpose is to renew the vows taken by each member as a Knight of the
Legion of Honor and set the proper tone for the meeting.
THE ROLL CALL. Many chapters exercise a worthy tradition of having each member present respond to the roll
call, led by the Chapter Recorder, by calling out the Greek designation and college of another Sigma Nu chapter, in lieu
of responding with here or present. This exercise serves to tie together the bond of Brotherhood the continent over.
THE READING OF THE MINUTES. Following the roll call, the Recorder reads the minutes of the previous
meeting to ensure he has made no recording errors or omissions, while refreshing the memories of all members on
matters discussed and voted upon at the last meeting. Correction of the minutes may also occur at this time. Upon
completion of the reading of the minutes, the Commander (or chairman) asks for any corrections or additions to the
minutes and then asks for a motion to accept the minutes of the previous meeting as read (or corrected).
REVIEW OF THE AGENDA. A brief summary report on the issues that the Executive Committee had
discussed and approved earlier is presented by the Commander or the Lt. Commander to prepare the Brotherhood for
further discussion or vote later in the meeting. The chapter meeting provides members with the opportunity to openly
express opinions and introduce other matters which may require chapter consideration as new business or study later
by the Executive Committee before the next meeting.
PROPOSING NEW MEMBERS. The introduction of new members for candidacy may be presented at this
time. The Law of Sigma Nu states that each Candidate must receive unanimous approval of the Brotherhood, unless a
special balloting waiver has been obtained from the General Fraternity, or the person being proposed is a legacy (which
requires only a 75% vote for approval).
OFFICER AND COMMITTEE REPORTS. Reports by each officer and the chairmen of the various
committees are presented for the members to review, discuss, approve or reject. The Executive Committee’s weekly
meeting report should be presented at the outset. All reports should be reviewed first by the Commander, Treasurer
and Executive Committee, with their opinions and recommendations presented to the chapter membership before a
vote is taken.
OLD AND NEW BUSINESS. Old business means just that, chapter business carried over from past meetings,
i.e., tabled motions, motions previously referred to committees, and amendments to bylaws (which should be presented
at one meeting and voted upon at a subsequent meeting). The next logical agenda items include policies, rules, and
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regulations to be discussed and voted upon. Finally, a call for new business enables each member to introduce items
and issues to be considered by the Brotherhood immediately or referred to the proper committee for review and recommendation at the next meeting.
ANNOUNCEMENTS. Before the close of the chapter meeting, the membership should be informed of dates
and times of coming events of both chapter and campus activities. Finally, the Commander calls for other
announcements. At this time chapters often conduct a valuable exercise sometimes referred to as a Roses and Thorns
session. Here each member in succession is given the opportunity to first point out the mistake or raise an objection to
an act of another, and then to praise one or several for assistance or other accomplishments. This exercise helps each
member to grow personally and to cement the ties that bind.
THE FORMAL CLOSING. Like the Formal Opening, the Formal Closing ceremony is provided for in the
Fraternity’s Ritual. Its purpose is to remind Brothers that whatever transpired at the chapter meeting was discussed with
a sincere commitment to Love, Honor and Truth. No Brother should hold a grudge against another for any opinions
or views expressed or decisions made. In an Honor society, such as Sigma Nu, it is not so much that the majority
opinion rules but that a minority view abides until the minority can persuade the majority to vote otherwise. That’s
democracy in action. The Closing Ceremony, therefore, brings the Brotherhood together, making common cause with
deep, abiding affection for one another, demonstrating once again that ties that bind are unbreakable where genuine
Brotherhood prevails. Following the Formal Ritual Closing, the Brotherhood locks arms and recites the Creed of Sigma
Nu, sings “The White Star of Sigma Nu” or another appropriate Sigma Nu song.
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BASIC RULES OF INDIVIDUAL MOTIONS
MOTIONS. The “motion” is the term applied to the procedure or vehicle by which the chapter completes its meeting
agenda. To exercise this activity, an individual merely gains official recognition from the Chair and proceeds by saying,
“I move…”. There are seven classifications or groups of motions.
1. MAIN MOTIONS OR RESOLUTIONS introduce a principal subject for consideration. Resolutions are main
motions, usually written and prefaced by, “Resolved, that…”. This is the most powerful and most frequently used
motion.
Use: To introduce new business; to make a proposal or proposition for consideration and action. Phrasing: “I move
that” or “I move to.” All other motions except another main motion are in order. If defeated, it is not renewable at
the same session or meeting.
2. SUBSIDIARY MOTIONS are assisting motions and only are in order as subsidiary motions when a main motion
is pending. They pave the way for changing or disposing of the main motion. They are ranked in precedence from
1 to 7. When one of them is the immediately pending question, every motion above it is in order, and every one
below it is out of order. They are as follows:
1. TO POSTPONE INDEFINITELY (lowest in rank) Use: To kill a motion, or to test strength. Phrasing: “I move
to postpone consideration of the question indefinitely.” Opens main motion to discussion.
2. TO AMEND (second lowest in rank) Use: To change or modify must be pertinent to question. Phrasing: “I move
to amend by…” Note: Only one amendment to the main motion and one amendment to the amendment are allowed
at one time.
3. TO COMMIT (refer to committee, third lowest in rank) Use: To have a question considered by a few. Phrasing:
“I move that we refer the question of…to a committee of…(number) to be (elected or appointed).”
4. TO POSTPONE TO A SET TIME (fourth highest in rank) Use: To set a time when the matter will be
considered. Phrasing: “I move that we postpone consideration to…or the next meeting, etc. …” Note: If a specific
time is specified, a two-thirds vote is required, and question comes up at the time specified.
5. TO LIMIT OR EXTEND DEBATE (third highest in rank) Use: To define length of time of speeches or speakers.
Phrasing: “I move that debate be limited to…(or end at, etc.)” Note: Amenable as to time only. Requires a twothirds vote.
6. TO MOVE PREVIOUS QUESTION (second highest in rank) Use: To stop debate and vote immediately.
Phrasing: “I move the previous questions, or I move to close debate. (Requires a two-thirds vote.)”
7. TO LAY ON THE TABLE (highest in rank) Use: To lay aside temporarily. Phrasing: “I move to lay the matter
on the table.” Note: If a time is specified for reconsideration, it becomes a postponement. If not taken from the table
by end of next regular meeting, it dies.
3. PRIVILEGE MOTIONS also have rank among themselves. They outrank subsidiary motions and the main
motion. Privilege motions are urgent or emergency in character, dealing with the rights and privileges of the organization itself and of the membership. They have no connection with a main motion.
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1. TO CALL FOR THE ORDERS OF THE DAY (lowest in rank) Use: To force a return to an adopted program, or
to the order of business, etc. Phrasing: “I call for the orders of the day.”
2. TO RAISE A QUESTION OF PRIVILEGE (second lowest in rank) Use: To request rights or privileges.
Phrasing: “I rise to a question of privilege.”
3. TO RECESS (third highest in rank) Use: To suspend business temporarily. Phrasing: “I move we recess
for…(state time)…”
4. TO ADJOURN (second highest in rank) Use: To bring a meeting to a close. Phrasing: “I move that we adjourn.”
5. TO SET A TIME TO WHICH TO ADJOURN (highest privilege motion) Use: To set a time and place for an
adjourned meeting. Phrasing: “I move that when we adjourn, we adjourn to meet at…(time and place).” Note:
Cannot be used if time had already been fixed for next meeting.
4. RESTORATORY MOTIONS are main motions. They are termed "restoratory" because they restore a question
to the assembly for further consideration, debate and vote.
1. RECONSIDER Use: To prevent action being taken on a motion already carried. Phrasing: “I move to reconsider
the vote on the motion to…I have voted with the prevailing side.”
2. RESCIND Use: To annul something previously adopted. Phrasing: “I move we rescind the motion that…which
was adopted at our…meeting.” (Requires a two-thirds vote.)
3. RATIFY Use: To legalize some action which required a vote of the assembly to approve, an action taken before
the assembly could meet or at a meeting where no quorum was present. Phrasing: “I move the ratification of the
action taken by…”
4. TAKE FROM THE TABLE Use: To bring up business temporarily set aside by a motion to table. Phrasing: “I
move to take from the table the motion that…which was laid on the table (today or at last meeting).”
5. INCIDENTAL MOTIONS are motions which are ancillary to, or arise out of, discussion on a motion to which
they pertain. These motions may be introduced at any time during the meeting. They have no order of precedence
and must be disposed of as they arise and before the business from which they arise. There are three main types:
DEMANDS OR REQUESTS…
1. POINT OF ORDER Use: To call attention to infraction in rules of order. Phrasing: “I rise to a point of order.”
2. PARLIAMENTARY INQUIRY Use: To secure information on a parliamentary point. Phrasing: “I rise for
parliamentary information.”
3. MISCELLANEOUS INFORMATION Use: To secure additional information on the business of the assembly, or
the question at hand. Phrasing: “I rise for information.”
4. DIVISION OF ASSEMBLY Use: To verify accuracy of vote and to vote again. Phrasing: “Merely call Division of
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the house, or I doubt the result of the vote and ask for a division.”
5. WITHDRAW A MOTION Use: To take back a motion in order to keep it off the record, or to stop action on it.
Phrasing: “I ask leave to withdraw my motion.” Chair then asks if there is any objection. (See objections below.)
6. WITHDRAW A SECOND (Same as above)
7. QUESTION A QUORUM Use: To question if quorum is present Phrasing: “Is there a quorum present?” (Count
is then taken.)
6. OBJECTIONS
1. OBJECTION TO GENERAL CONSENT Use: To object to general consent approval. Phrasing: “I object.”
(A vote is then taken.)
2. OBJECTION TO CONSIDERATION OF A QUESTION Use: To prevent discussion on controversial or
personal questions, etc. Must be stated before debate begins. Phrasing: “I object to consideration of the
question.” (Chair then takes vote on whether to consider question.)
3. APPEAL FROM DECISION OF THE CHAIR Use: To secure a reversal of the Chair’s decision. Phrasing: “I
appeal the decision of the Chair.” (Must be made immediately following the decision, and a vote must be taken at
once.)
4. OBJECTIONS TO READING OF MANUSCRIPTS, BOOKS, PAPERS, ETC. Phrasing: “I object to this
reading.” (Same rules as request if objected to.)
EXPEDITERS
1. TO SUSPEND THE RULES Use: To set aside rules which conflict with attention to new business but do no
conflict with bylaws. Phrasing: “I move to suspend the rules that interfere with our taking up the matter of…”
(Requires a two-thirds vote.)
2. TO CHOOSE METHOD OF VOTING Use: To define method of voting if bylaws do not. Phrasing: “I move
we vote by…”
3. TO CLOSE NOMINATIONS OR POLLS
A. Chair may declare nominations closed.
B. Members may close nominations by a two-thirds vote.
C. Bylaws may prescribe the method of closing nominations.
1. REOPEN NOMINATIONS OR POLLS (Requires a majority vote only.)
2. DIVISION OF A QUESTION Use: To divide a motion into independent propositions. Phrasing: “I move that
the motions be divided into…and…”
3. CONSIDERATION BY PARAGRAPH Use: To divide a motion into independent parts so that each may be
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considered separately. Phrasing: “I move that the question be considered paragraph by paragraph.”
4. FILLING BLANKS Use: To fill in blank space in a motion by deciding on names for election; to decide upon a
date, time, or amount of money. All have privilege of naming amounts, dates, etc. Each date, name, etc. to be
voted on.

PAGE 109 OF 155
SIGMA NU FRATERNITY, INC. – Building Rock Chapters

Recruitment Training
Recruitment Skills Workshop
Barriers to Commitment
FAMILY
Barrier

"My parents don’t approve of fraternities."
"My parents didn’t have good experiences in Greek life."
"My parents think that joining a fraternity is a waste of time."
"My brother had a bad experience with a fraternity"
"My parents' don't want me to get hazed"

Your
response

Inquire why their parents don’t approve of him joining a fraternity
Explain why and how Sigma Nu is different from his parents vision of a fraternity
Directly address each of his parents’ concerns, misconceptions, or false assumptions
Have a well-established alumnus, or parent of another member call the concerned parents
SCHOOL

Barrier

"I don't want my GPA to drop and lose my scholarship."
"My advisor/professors suggest that I don't join a fraternity."
"I want to maintain a high GPA."
"Academics are my top priority"

Your
response

Inform him of any academic accolades your chapter has received recently
Have him speak with brothers holding the top GPA’s in your chapter
Explain your chapter’s academic plan to him
Inform him of any scholarships your chapter has available to members attaining certain GPA’s
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MONEY
Barrier

"I don't have the money to join a fraternity"
"My parents won't pay for my dues"

Your
response

Explain the benefit he will receive from paying dues
Explain how much dues would be on a monthly basis to make dues sound more manageable
Inform him that members are allowed to make a payment plan to spread out the payments throughout the
semester
Inform him of any scholarships your chapter has available to members attaining certain GPA’s
RELATIONSHIP

Barrier

"I don't want to take a lot of time away from my girlfriend"
"My girlfriend doesn't want me to ignore her"
"I have a good relationship with my girlfriend and don't want it to get ruined"

Your
response

Explain to him how much time he will spend on the fraternity on a weekly basis
Show him an outline of the candidate education program
Have him speak with a recent initiate who also had a girlfriend during the candidate period
TIME

Barrier

"Pledging a frat takes a lot of time that I don’t have."
"I don't want to be sleep deprived."
"I have other commitments I need to fulfill."

Your
response

Explain to him how much time he will spend on the fraternity on a weekly basis
Show him an outline of the candidate education program
Have him speak with a recent initiate who also had a girlfriend during the candidate period
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JOB/INTERNSHIP
Barrier

"I have a job/internship that requires a lot of time."
"I can't quit my job just to join a fraternity."
“My major requires me to have an internship, and joining a fraternity won't allow that."

Your
response

Reiterate the time commitment involved during the candidate education program
Explain how joining a fraternity can help in finding internships and jobs in the future
FEAR OF FORCED DRINKING

Barrier

"I don't drink and don't want to be forced to drink."
"I don't need to drink to fit in."

Your
response

Inform him that nobody is forced to drink during the candidate education program
Have him speak with a brother that shared a similar concern before accepting his bid
Inform him of the definition of hazing in the Risk Reduction Policy and Guidelines that specifically
prohibits forced consumption of alcohol
FEAR OF HAZING

Barrier

"I do not want to get hazed."
"I see how the other chapters haze on this campus."
"All Frats are the same, I don’t want to get hazed."

Your
response

Inform him that Sigma Nu is the only Fraternity Founded Directly against hazing
Give him a thorough outline of the candidate education program
Inform him of the Sigma Nu Hazing Hotline and e-mail address
Inform him of any university avenues for reporting hazing
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DISLIKE "FRAT" STEREOTYPE
Barrier

"I don't want to be forced to live in a “frat” house."
"I don't need to pay for my friends."
"I don't need a frat to have a good time."

Your
response

Inform him of all the positive things your chapter does that dispels a lot of the stereotypes
Educate him on the LEAD program and how your chapter utilizes it
Explain to him all of the leadership development possibilities that are available
COMMITMENT TO OTHER STUDENT ORGANIZATION

Barrier

"I hold a position in Student Government and don't want to quit my position."
"I am active in other student organizations."
"What value will joining a fraternity have over joining other student organizations?"

Your
response

Tell him that members are encouraged to participate in student organizations and seek leadership positions
Have him speak with brothers who are in leadership positions in student organizations
Show him an outline of the candidate education program so he can see how flexible it is
Have him speak with the Marshal about how his conflicts will affect the educational program
STILL LOOKING AT OTHER FRATERNITIES

Barrier

"I am still looking at other fraternities."
"I am still not sure what fraternity fits me best."
“I like a lot of the chapters I've looked at."

Your
response

Ask him what he is looking for in a fraternity
Match your chapter’s activities with his needs and wants in a fraternity
Tell him the type of candidate your chapter is looking for, and how he fits into that description.
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Colony Recruitment Meeting Agenda
Objectives:
1. Get the colony thinking about recruitment
2. Communicate that recruitment is everyone’s responsibility
3. Self-evaluate the colony
4. Define the type of men we are looking for
5. Share and discuss the colony’s recruitment plan for the coming term
6. Set colony recruitment goals
Agenda
• Opening
• Ask all members to share why they joined (one to three words)
• Discuss the roles of the Recruitment Chairman, Recruitment Committee, and colony members
• Review previous term’s recruitment performance
o How many brothers brought out a prospective new member? Did he join?
o How many brothers met someone they did not know previously and recruited them?
o How many brothers brought someone to the house or to a recruitment function?
o How many brothers added at least five names to the prospect list?
o How many men did we talk to?
o How many men came to the house or to a recruitment function?
o Was there a particular type of man who was interested? If not, were there any common
characteristics of men who were interested?
o How many bids did we extend?
o How many men joined?
• Last term in review
o What went well during this term?
o What did not go well during this term?
o What mistakes were made?
o What could be improved on?
o Self-evaluate the colony (document available at www.sigmanu.org/vbrbluebook)
• Follow-up to the worksheet
o Consider some of the following questions: (draw a t-chart on the top half of the flipchart for the first
two questions on either side)
▪ What do we want to be known for as a fraternity?
▪ What are we currently?
▪ What kind of men do we need to become the Fraternity we want to be?
▪ How do we attract these kinds of men?
▪ How do we align our recruitment efforts to attract these men?
• Share and discuss the colony’s recruitment plan for the coming term
o Establish specific criteria that must be answered by the chapter PRIOR to extending a bid.
• Set colony recruitment goals
o Names each member will add to the MPL, number of PNMs each member will bring out to
recruitment activities during the term, minimum GPA of each PNM, number of colony events that
PNMs will be invited to throughout the term
• Next step: How will the colony use this information to improve recruitment operations?
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50 Ways to Strengthen Your Chapter’s
Recruitment Strategy RIGHT NOW
1. Read the Recruitment Chairman’s Manual. This may be the best 45 minutes our members [not just officers]
could spend on understanding solid recruitment theory. To put it simply, if we don’t understand the why behind
the how, we’ll never make much progress in terms of recruitment. You can find a .PDF copy available for download
at www.sigmanu.org/recruitment.
2. Read the Recruitment Bluebook. Once you have read the Recruitment Chairman’s Manual, the Bluebook will
give you the “How to” as opposed to the theory. The Bluebook will also give you the step-by-step process to create
your year-round recruitment plan in addition to excelling at formal recruitment.
3. Don’t make your best recruiter the Recruitment Chairman. A successful Recruitment Chairman need only to
be organized, have a strong desire to succeed, and be able to motivate chapter members. Think about it – If your
best recruiter is always busy planning events and worrying about logistical details, how much time will he actually
have to recruit prospective members?
4. Establish a Recruitment Committee to assist the Recruitment Chairman. We recommend anywhere from two
to five men, depending on your chapter size. These individuals can help ease the burden on the Recruitment
Chairman, serve to ensure no detail is forgotten, and will become great choices when it’s time to elect new officers
– they are already trained and know the chapter’s recruitment strategy.
5. Set a recruitment goal and track your progress. As Stephen Covey of 7 Habits of Highly Effective People fame
suggests, successful people [we’ll say chapters] begin with the end in mind. Make the number challenging, but
attainable, and don’t settle for less. There are plenty of quality men out there who would make great Fraternity
members – we just have to find them.
6. Remember you can have BOTH quantity and quality. These concepts are not mutually exclusive. Chapters
that believe they are should admit they’re just lazy and don’t really want to recruit. There are PLENTY of quality
men on your campus – they just don’t all participate in “rush week” activities. Go find them in class, the residence
halls, etc. and you’ll wonder why you were ever worried about numbers in the first place.
7. Think of “Rush Week” as merely icing on the cake. Chapters that are successful build relationships with
students and recruit year-round. Chapters that fail, rely on local IFCs to “deliver men to their house” once or twice
a year. Going into any “rush week”, we should already know the men we intend to offer membership to. Then, if
we happen to run across a handful of other strong potential members, great. If not, our recruitment success for
that term has already been secured. This also applies to the months AFTER the formal recruitment process.
8. Leave your house. Again, stop waiting for prospective members to come to you – they won’t. When it comes to
Fraternity, studies have shown that 60%-80% of the male student population on any campus consider themselves
“maybe” or “never joiners”. That means if we’re expecting to get all our men from formalized recruitment periods
[the “always joiners”], we’re completely ignoring a majority of our potential market. Doubtful a successful business
would stay in business long if they approached their customer base in the same fashion.
9. Ask your candidates to help you recruit. For every new man you bring on board, give them an immediate sense
of ownership in their future candidate class by handing them two unsigned bid cards in envelopes. Ask them to
find two other individuals on campus who are of Sigma Nu quality and, within reason [and adhering to voting rules
for membership in The Law of Sigma Nu], defer to their judgment. Once the active chapter has voted to give those
students a bid, let the candidate present the bid card to his recruit. Trust us, if they are strong candidates themselves,
they won’t bring weaker individuals to your table.
10. Always speak with the utmost respect for other fraternities and sororities on campus. Chapters who share lessthan-favorable opinions of other groups with prospective members will get a less-than favorable result when it
comes time to close the deal. If they inquire, encourage prospective members to visit other houses and form their
own opinions about individual groups on campus.
11. First day of class? Stop looking for someone you know – sit down next to a guy you don’t know and start a
conversation. Recognize you’ll be able to continue to get to know him at least twice, if not three times, a week just
by going to class. Plus, you will have a legitimate reason to send a quick text without it feeling awkward – you’ll be
writing the same papers, studying for the same exams, and working on the same projects. A recruiter’s gold mine…
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12. Learn to remember names. Chapter members who recognize and say “Hey [name]”, not just “What’s up” to a
prospect when they see him on campus are impressive. It shows they care enough about someone to have taken
the time to remember their name. Prospective members will think so, too. Any time you met a PNM, make sure to
say his name as he leaves and make a note in your phone after he leaves.
13. Hold a recruitment workshop for your chapter at least once a year, if not twice, and be sure all new members are
in attendance. Don’t assume everyone already “gets it” and knows how to recruit. During the workshop, cover the
basics of effective recruitment conversations and review the chapter’s recruitment goals. Work with your leadership
consultant, alumnus, or FSL staff to facilitate this workshop.
14. Practice formalized recruitment week with a “dry run”. If you have systems to move prospective members
around the house, ensure they meet certain officers, have their pictures taken, or get to spend time answering
questions with specific people, practice those things with existing members. Nothing is more confusing [and
frustrating] than when best-laid plans fail to operate. Formalized recruitment week is not the time to discover a
plan’s weaknesses or revise things on-the-fly.
15. Ask sorority women for student referrals. Stop by their houses during dinner hour and give them a White Rose
or bouquet of their respective flower. Let them know you appreciate all they do on campus to help Sigma Nu and
that, likely, they know/are dating other men who would make great Sigma Nus. Ask for those guys’ names and, if
known, a contact number. Follow up these warm leads by letting the prospective member know so-and-so from
such-and-such house spoke very highly of them. Ask if you can set up a time to share why you think Sigma Nu
would be a great fit for them.
16. Ask alumni members for student referrals. Rather than just asking them for money, ask them if they know of
any students coming to/attending your college/university who might be interested in fraternity. A chapter’s alumni
newsletter is a great vehicle to make this happen on an annual basis.
17. Ask professors / faculty members / coaches for student referrals. Think about it – they work with and advise
students all day long! Who better to ask for the names of academically-focused and hardworking students? Again,
when following up with these prospective members, let them know who spoke highly of them – it will get your
foot “in the door” much more quickly.
18. Get involved with campus move-in day. Wear your letters and make some friends. Even if your school won’t let
you wear letters on move-in day, go carry some boxes and talk to male students. Don’t forget to engage their
PARENTS in conversation as well. If we can sell them on the idea of fraternity, they can help sell their son on the
idea, too.
19. Get involved with new student orientation on campus. Every campus has an orientation team and those student
leaders get first crack at making friends with incoming students. Even if you have to “disaffiliate” and not wear
your letters that week, you can speak positively about the Greek community. You can also identify strong students
for your chapter to follow-up with in the future.
20. Call a prospective member and take him to lunch/dinner. Everyone has to eat and a hot burger and fries sure
beats any flavor of ramen noodle out there. Plus, you get the chance to spend an hour or so in one-on-one
conversation with a prospect getting to know his interests and potential barriers to commitment. In the end, that
investment of a six dollar value meal has the chance of paying for itself dozens of times over.
21. Ask somebody to join. Amazing, but true…No one ever joined our organization before they were asked.
Recruitment is not time for believing prospective members have to “show us they want it” before we offer them a
bid. If we believe a prospect would make a great member, we should let him know sooner than later.
22. Host a Sigma Nu INTERACTIVE recruitment event in the residence halls on campus. Or, hold one at your
house. Regardless, this is an extremely inexpensive way to introduce the idea of fraternity to many prospective
members at once [but still in a conversationally-based environment]. It also does a lot to break down the traditional
stereotypes commonly associated with membership. Contact the General Fraternity for more information on how
to plan an event like this.
23. Do your laundry in the undergraduate residence halls. That’s right, disconnect the house washer and dryer and
require all your members to do their laundry where the students live. Think about it…When you’re doing laundry,
all you can do is start a conversation, play a game of pool, or watch a ball game in the residence hall lounge with
other students. They’re a captive audience…take advantage of that fact! If you don’t have access, I would bet one
of your recent candidates would.
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24. Identify the “connectors” in your chapter. Too many of our chapters do not take advantage of the resources
they already have among their ranks. Which members are involved in other student clubs and organizations, hold
leadership positions on campus, or have access to the residence halls? Who do they know and/or which students
look up to them who are not already affiliated with a fraternity? The students they name are already warmer leads
than just picking up the phone and calling someone.
25. Be yourself, but look the part. Sloppy dress results in sloppy recruitment. While a shirt and tie may not be
necessary, at least look like you care about your appearance and took some time to get dressed this morning.
Although you should always look presentable as a chapter, this is especially true during formalized recruitment
periods on campus. Prospective members will take note.
26. Clean your house. Similarly, just because you think it’s “fratty” to live in squalor doesn’t mean anyone else on
campus will. Straighten the composites, sweep and mop the floors, and take out the trash – at a minimum. Then,
consider what other inexpensive and big “bang-for-your-buck” home improvements can be made in less than a
day’s time [touch-up paint, carpet cleaning, etc.] No one joins a fraternity for their house, but a positive first
impression can go a long way when it’s time to close the deal.
27. Make a presentation about Sigma Nu to another student club/organization on campus. Share some basic
information about our group and let them know we are doing a membership drive. Take the names of interested
students and follow up with them individually. Since most campuses have several hundred student groups, the
options here are truly limitless, but we definitely recommend hitting the following organizations: Residence Hall
Association, Student Government, Alpha Phi Omega service fraternity, Student Ambassadors, Orientation Leaders,
College Democrats/Republicans, etc.
28. Do a community service project and invite prospective members to join you in your efforts. Put your money
where your mouth is. Rather than just talking about the community service we perform each year, actually invite
prospective members to join our efforts. Recent studies have shown as many as 90% of students come to college
wanting to do more community service, so let’s engage those desires. Plus, we get several hours of time to build a
relationship with them and see their work ethic first-hand.
29. Identify your “perfect prospect” and write those character traits down. Create a “shopping list” and determine
where people with those traits would be on campus. Do you need stronger upper-classman leadership? Better
athletes to win the IM leagues? Younger students with prior leadership experience? If so, go recruit them just like
an athletic coach would – don’t assume they’ll come to us. Better yet, write down the names of the best unaffiliated
students on campus and then go recruit them.
30. Ask existing chapter members “What made you join?” Likely, you’ll find one answer repeating itself throughout
this exercise – the people. Not the parties, not the alcohol, and not the women. So, what did those people do to
stand out in the minds of your newest members? Learn from your best recruiters and repeat their actions.
31. Remember “People join people, and a good fraternity too.” Recruitment is about building genuine
relationships with others, not selling “fraternity” within the first five minutes of meeting someone. And, no matter
where your personality falls [introverted or extroverted], anyone can offer their friendship to someone else. To put
it simply: Everyone has the ability to recruit someone else.
32. Determine what you are selling during recruitment. Trust us… friendship first, Sigma Nu second. However, if
we aren’t all on the same page when it comes time to sell Sigma Nu, our disconnected messages will not sit well
with prospective members. Do all our members know what we value as an organization? Can they explain the dues
structure and how our money is spent? Do they accurately know what the Fraternity’s GPA is? If not, find a way
to ensure they do.
33. Identify your weaknesses as a chapter. No one wants to join a losing team. Just as we sell our strengths, we need
to be able to proactively address those areas we aren’t as strong in. If our grades are below the All-Men’s or AllFraternity average, how do we plan to rise above those marks? If we are struggling with manpower and each member
currently holds two or three offices, how do we plan to avoid burnout? Once these things are determined, they can
be sold as effectively as our strengths and will instill confidence for the future.
34. Have business cards printed for your Recruitment Chairman/Committee [better yet, all your members] with
their contact information listed. A simple and professional way to get your name out there. Templates can be found
in the Marketing Materials section of www.sigmanu.org/vbr.
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35. Offer a “textbook scholarship” to incoming freshman students. Be it as little as $50.00 or as much as $250.00
or more. Require a short application that includes an essay on academic integrity and the Honor principle to qualify.
Interview all applicants and reward the best. Regardless, build relationships with the strongest applicants. If even
one applicant joins Sigma Nu down the road, the scholarship has paid for itself. You can work with the FSL Office
or the Registrar to get a list of non-Greek males on campus.
36. Recruit a “Parents Team” to help you close the deal with other students whose parents do not want them to join.
No matter how savvy you believe you are, parents will always listen to and trust other parents more than they do
an 18-22 year old. The best parents to recruit are those who were originally opposed to their son joining a fraternity
but have now seen how Sigma Nu has positively influenced his life.
37. Make plans to attend a Sigma Nu Institute this spring. They’re FREE, held all across the country and cover
several areas of chapter operations. Recruitment is a big part of this program and can help all chapters by working
together. Registration is available online at www.sigmanu.org/events/sigmanu_institute.
38. Offer incentives to your chapter’s best recruiters. What are you doing to recognize the people making a
manpower difference in your chapter? Whether it’s applauding their name at a chapter meeting, giving a best
recruiter plaque at the end of the year, or even offering financial compensation for outstanding results [What’s it
worth to the chapter if an individual member generates an additional $2500 in dues revenue a year?], we should be
publicly praising hard work and effort when it comes to recruitment.
39. Call the General Fraternity and ask for recruitment help. [540] 463-1869. Amazingly enough, whether you ask
your Leadership Consultant or the Director of Recruitment, they will offer advice, ideas, and review the additional
resources that are available either free-of-charge or at little cost to your chapter.
40. As a chapter, eat lunch – together – on campus once a week. Everyone has to eat, so why not make a chapter
event out of it? Head to the residence hall cafeteria or food court, wear your letters and have fun. Don’t necessarily
go with the intention of recruiting anyone, just the intention of being visible and catching up with each other. Then,
start conversations with and involve the other students sitting around you. Before you know it, you’ll be friends
with dozens of unaffiliated students who could become your next class of new members. If you only talk to
yourselves, then nothing was accomplished.
41. Be confident. Successful recruiters are confident in their abilities and assume the prospective member will say
“yes”. If we don’t believe in ourselves, it will come across in our conversations with prospects and negatively
influence their decisions. Never assume you “can’t close the deal” or that’s all you will be able to do in the bid room
– we promise.
42. Use multiple styles of recruitment: Large group, small group, and one-on-one conversation. Not everyone stands
out in a crowd, so we must recognize prospective members will respond to different situations and recruitment
environments based on their own individual personalities.
43. Identify a prospect’s “Barriers to Commitment” and, as a chapter, develop strategies to overcome them.
Everyone has them – grades, finances, parental approval, fear of hazing, etc. Regardless, if we fail to identify what
is most important to a prospective member’s decision-making process, we’ll never be able to close the deal in the
end. Just as a salesman must identify his customer’s potential objections to buying a new product, we must do the
same for all our prospects.
44. Provide transportation to and from ALL your recruitment events. Don’t expect a prospect to just “show up”.
Have the brother with the strongest relationship with a prospective member offer him a ride and use that time
together to catch up since the last time they spoke. Then, once at the event, have that brother introduce him to
members he hasn’t met.
45. Establish a recruitment budget and stick to it. Although “Rush” is expensive and “Recruitment” is not, a
successful chapter ensures the availability of funding to assist their efforts. Recruitment should never be a variable
expense – it’s the lifeblood of your chapter. And for every dollar you intend to spend, ask the chapter “What do we
expect to get in return?” If they can’t easily identify what the expected return on investment [ROI] is, don’t let them
keep it in the budget.
46. Track and share information you learn about prospects with other chapter members. Use a spreadsheet
program like Excel or database program like Access. Recruitment is a group effort and your group will be only as
good as its information. It does us no good for only one member to know how to get in touch with a prospect, or
that he was already invited to this weekend’s recruitment event but can’t attend because of a prior commitment.
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47.

48.

49.

50.

Provide weekly electronic updates of this information to your members via e-mail and verbally discuss any important
changes to the file at chapter meetings. Use the General Fraternity’s MPL template as a starting point.
Recognize recruitment takes time. If we expect to earn enough of someone’s trust to ask them for a lifetime
commitment, we have to be willing to invest time with them on the front end. This is precisely why “rush week”
often produces less-than-desirable results for so many of our chapters. Chapters that recruit year-round, however,
gain a competitive advantage over the other fraternities on their campus.
Make the presentation of a bid individualized. Sure, you may have 20 other prospects to “bid up” tonight, but
no one wants to be considered part of a package deal. The invitation to join Sigma Nu requires unanimous consent
of our membership and is an once-in-a-lifetime opportunity – make sure the way you present a bid card to a
prospective member reflects those two things.
Make the presentation of a bid personalized and meaningful. Before presenting a bid, take the time to laser
print or neatly scribe the full name of your prospective member on the envelope. Consider having every member
of your chapter sign the card and also include a short handwritten note from the prospect’s primary recruiter [or
member with whom he has the strongest connection]. While you’re at it, why not seal the envelope with a wax seal
of the chapter? Each of these things silently re-enforces the idea that the chapter intended to offer the prospective
member a bid and planned for this special occasion.
As Recruitment Chairman, give a report to the chapter every week. Anything is better than “no report” after
formalized “rush week” and it will keep your members focused on the idea of year-round recruitment. Better yet,
take just one of these items a week and review / discuss its implications for five minutes with the active chapter.
You now have an entire year’s worth of reports ready to go.

Visit www.sigmanu.org or call your Leadership Consultant for additional information on how to implement many of these ideas. Have a
great idea we missed? Submit it to headquarters@sigmanu.org .
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CHARTERING CRITERIA
Chartering Criteria Overview
Expansion is the process whereby a Sigma Nu colony, or provisional chapter, is established at a
college/university campus. As a colony progresses towards becoming a fully functioning chapter of Sigma
Nu, they will prepare and submit a petition documenting their achievements. The petition must be approved
by the Office of the Executive Director and, subsequently, the High Council, and finally ratified by all
undergraduate chapters. Once approved, the colony is granted a charter to operate as a Sigma Nu chapter and
is formally installed. Our goal is for colonies to charter one year from the time they are colonized. An
ambitious but attainable goal, it is ultimately up to the colony members.
The criteria by which a petition is evaluated, or Chartering Criteria, is a derivative of the Fraternity’s
minimum standards program, The Pursuit of Excellence. While all Sigma Nu chapters are required to participate,
those chapters receiving an evaluation of “excellence” across all categories of chapter operations are eligible
for the Fraternity’s highest chapter distinction, the Rock Chapter Award.
Sigma Nu’s expansion motto is “Building Rock Chapters,” so the Chartering Criteria is a direct reflection
of the Rock Chapter Award criteria — which is “excellence” across all categories of chapter operations within
the Pursuit of Excellence. In other words, colonies will use the “CRITERIA FOR EXCELLENCE” described in
the Pursuit of Excellence as a basis for their petition for charter.

Furthermore, colonies should use
“SUPPORTING DOCUMENTATION” for a guide
on what documentation to use in their petition.
By using the Pursuit of Excellence as a
framework for the Chartering Criteria, colonies
gain valuable experience and make progress
toward actually becoming a Rock Chapter
before even being granted a charter.

Chartering Criteria for Service
and Philanthropy section

Documentation for the petition
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Pursuit of Excellence Program

STANDARDS AND CRITERIA FOR EXCELLENCE
The Pursuit of Excellence Program includes three standards with a total of ten subcategories in which chapters
are assessed in their development towards excellence.
VALUES-BASED LEADERSHIP
▪ SERVICE AND PHILANTHROPY
▪ CAMPUS LEADERSHIP
▪ VALUES CONGRUENT ENVIRONMENTS
PERSONAL DEVELOPMENT AND MEMBERSHIP VALUE
▪ INTELLECTUAL DEVELOPMENT
▪ CANDIDATE DEVELOPMENT
▪ BROTHER DEVELOPMENT
▪ ALUMNI DEVELOPMENT
OPERATIONAL EXCELLENCE
▪ RECRUITMENT AND MANPOWER
▪ CHAPTER OPERATIONS
▪ GOVERNANCE AND ACCOUNTABILITY

Each of the standard areas and criteria for excellence can be found on the following pages. Available
resources are indicated beneath each excellence criterion. Suggestions for supporting documents to
be collected throughout the year are also listed at the end of each section.
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VALUES-BASED LEADERSHIP
Sigma Nu transforms society through the commitment of its members to the Fraternity’s founding principles,
leadership and ethical living.
Values-Based Leadership focuses on the role that chapters and their members play in the communities in
which they are embedded. As current and future leaders, we must model exemplary citizenship and create
positive environments.

SERVICE AND PHILANTHROPY
Future leaders are transformative throughout the communities they interface with. Service to others,
through the donation of time, talent and treasure, is a core mechanism for creating leaders as engaged
citizens in their local community.
CRITERIA FOR EXCELLENCE
▪
▪
▪

▪
▪

▪
▪

▪
▪

Chapter volunteered to provide direct community service at least monthly and has an established
relationship with a local non-profit organization.
o LEAD Phase I Session 11: Community Service
Each member completes six (6) hours of community service each semester.
Chapter has incorporated education about the cause being supported into at least one fundraising
event (e.g. brochures about the cause or a speaker on the issue).
o Community Service and Philanthropy Chairman Manual (Event Marketing & Promotion
section)
Chapter incorporated the values of Sigma Nu into all Service and Philanthropy events.
o LEAD Phase III Module 5: Social Change and Service (online content)
Chapter incorporated periodic reflection after service and philanthropic activities to help members
process the experience. This should help members better understand the impact of their service and
philanthropy activities as it relates to the values and purpose of the Fraternity.
o LEAD Phase I Session 11: Community Service AND LEAD Phase III Module 5: Social
Change and Service (online content)
Members are involved in individual service in addition to chapter projects.
o LEAD Phase III Module 5: Social Change and Service (online content)
Chapter has advocated for their non-profit partners to help create awareness about the issues these
partners address. This should help others in the community understand the importance of supporting
these causes.
o Community Service and Philanthropy Chairman Manual (Event Marketing & Promotion
section)
Chapter encourages others to support local non-profits, including those it selects for its own
community service and philanthropy projects.
o Helping Hand Initiative web pages
Chapter co-sponsors a community service or philanthropy project with another campus student
organization.
o Community Service and Philanthropy Chairman Manual (Event Planning Procedures section)
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SUPPORTING DOCUMENTATION
▪ Values-Based Leadership: Service and Philanthropy Self-Assessment
▪ Contact information for partner non-profit organizations
▪ Record of chapter functions that are service-oriented
▪ Record of chapter activities to collaborate with other organizations to increase service
▪ Record of community service hours per member with a description of the service project(s)
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CAMPUS LEADERSHIP
Members of the Fraternity enhance their host institution by becoming engaged as leaders in campus and
interfraternal activities and organizations. Through their leadership, members advance the purpose of both
the fraternity and their institution. This is recognized as a contribution to the greater good.
CRITERIA FOR EXCELLENCE
▪

▪
▪
▪
▪
▪
▪
▪
▪
▪

Chapter has demonstrated a high level of involvement in campus sponsored activities and leadership
development programs.
o LEAD Phase I Session 3: Leadership & Working in Groups, Session 8: Leadership: The Basics,
and All Chapter LEAD Module B, Session 6: Campus Involvement
At least 80% of chapter members are involved in other student organizations.
o All Chapter LEAD Module B, Session 6: Campus Involvement
Chapter meets or exceeds all IFC and host institution expectations.
o LEAD Phase I Session 8: Leadership: The Basics
Chapter established a positive relationship with campus fraternity/sorority advisor and other campus
administrators who serve as a resource.
Chapter has actively assisted members in becoming involved in other organizations or campus
programs.
o All Chapter LEAD Module B, Session 6: Campus Involvement
Chapter sends representatives to campus-wide and IFC-sponsored leadership development programs,
if such programs exist.
More than 10% of chapter members have leadership roles in other student organizations or campus
programs.
Chapter hosts at least one campus-wide event or program.
o Community Service and Philanthropy Chairman Manual (Event Planning Procedures section)
Chapter has received recognition for their involvement on campus or has received recognition through
campus or interfraternal awards programs.
Chapter has been a leading voice in issues facing the fraternity/sorority community.
o LEAD Phase II Session 8: Living Our Values

SUPPORTING DOCUMENTATION
▪
▪

Values-Based Leadership: Campus Leadership Self-Assessment
Letter from sponsor of campus-wide leadership development program verifying participation.
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VALUES CONGRUENT ENVIRONMENTS
The physical and social environments created by the Fraternity foster positive growth and development and
the establishment of lifelong friendships. This includes the promotion of a safe and healthy lifestyle. The
chapter will foster a brotherhood that respects the dignity of people while embracing the free exchange of
ideas.
CRITERIA FOR EXCELLENCE
▪ Chapter has not been in violation of The Law of Sigma Nu Fraternity, Inc., the Risk Reduction Policy and
Guidelines or college/university policy in the last year.
o The Law of Sigma Nu Fraternity, Inc.
o Sigma Nu Fraternity, Inc.’s Risk Reduction Policy and Guidelines
▪ Chapter creates a safe and healthy social environment.
o Sessions from All Chapter LEAD, Module C
o Sigma Nu Fraternity, Inc.’s Risk Reduction Policy and Guidelines
▪ Chapter Candidates complete the Risk Reduction session from LEAD Phase I.
o LEAD Phase I Session 5: Risk Reduction
▪ Chapter sponsors one session from the Risk Reduction and Personal Development modules of All
Chapter LEAD each semester.
o All Chapter LEAD Modules A and C
▪ Chapter sponsors one program related to wellness or diversity with another student organization on
campus.
o All Chapter LEAD Module A Session 1: Wellness AND Session 6: Diversity
▪ Chapter sponsors an anti-hazing or sexual assault educational workshop/speaker each year.
o All Chapter LEAD Modules A and C
SUPPORTING DOCUMENTATION
▪ Values-Based Leadership: Values Congruent Environments Self-Assessment
▪ Chapter Social Calendar
▪ Chapter Risk Management/Reduction Plan

PAGE 125 OF 155
SIGMA NU FRATERNITY, INC. – Building Rock Chapters

PERSONAL DEVELOPMENT AND MEMBERSHIP VALUE
Through the development of the organization and the individual the Fraternity adds value to the experience
of its members by fostering the personal growth of each man’s mind, heart, and character. This added value
perpetuates a lifelong commitment to the organization.
Personal Development and Membership Value stresses the importance of the development of our members
as candidates, members and alumni. The Fraternity adds value to the lives of its members by creating
extracurricular experiences that support the mission of Sigma Nu and the educational purpose of their host
institutions.

INTELLECTUAL DEVELOPMENT
Chapter will positively impact intellectual development by promoting the importance of academics and by
supporting its members through activities which develop the intellect and support critical thinking.
CRITERIA FOR EXCELLENCE
▪ Chapter earned a GPA above both all-male and all-fraternity averages, or chapter GPA was above a
3.0 for the previous two semesters.
o All Chapter LEAD Module A Session 3: Scholarship
o Scholarship Chairman’s Manual (section on Goal Setting)
▪ Chapter sets a minimum GPA for new members, active members, and officers as part of a written
scholarship plan for its membership.
o Scholarship Chairman’s Manual (section on Enforcing Minimum Standards)
▪ Scholarship committee and advisors provide individual support for members who are struggling
academically.
o Scholarship Chairman’s Manual (section on Academic Resources)
▪ Chapter has a written scholarship plan with defined goals that are well articulated and easy to measure.
o Scholarship Chairman’s Manual (section on Academic Program and Standards)
o Scholarship Plan Components – a guide to creating a comprehensive scholarship plan
o All Chapter LEAD Module A Session 3: Scholarship
▪ Chapter provides incentives and recognition as components of its written scholarship plan.
o Scholarship Chairman’s Manual (section on Incentives and Rewards)
▪ Chapter connects members with campus academic resources, including introducing new members to
these resources.
o Scholarship Chairman’s Manual (section on Academic Resources)
▪ Chapter members pursue admittance to honors programs and academic groups (such as Order of
Omega, Omicron Delta Kappa, and other honoraries).
o All Chapter LEAD Module B Session 6: Campus Involvement
o www.orderofomega.org and www.odk.org
▪ Chapter encourages members to participate in intellectually stimulating activities (i.e. lectures, study
abroad, campus programs, faculty presentations and/or undergraduate research).
o LEAD Phase III Module 2: Personal Development (online content)
▪ Chapter has a faculty advisor who assists with scholarship and works with the chapter’s Scholarship
Chairman.
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▪

Chapter ranked among the top third of chapters in GPA among IFC fraternities at least once in the
previous year.
o All Chapter LEAD Module A Session 3: Scholarship

SUPPORTING DOCUMENTATION
▪
▪
▪
▪

Personal Development and Membership Value: Intellectual Development Self-Assessment
Written Scholarship Plan
College/University grade reports for fraternities and sororities from previous calendar year (e.g. Spring
and Fall 2014)
Report from Faculty Advisor on their role with the fraternity
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CANDIDATE DEVELOPMENT
Through a variety of learning and mentoring experiences, candidates are prepared to be active members of
the Fraternity with a commitment to the values and purpose of Sigma Nu.
CRITERIA FOR EXCELLENCE
▪
▪
▪

▪

▪
▪
▪
▪
▪
▪

Chapter completes all LEAD Phase I sessions and utilizes guest facilitators in the program.
o LEAD Chairman’s Manual (section on Guest Facilitators)
o LEAD Guest Facilitators web page
Chapter initiates at least 90% of candidates (excluding those de-pledged for disciplinary reasons).
Chapter articulates to all members and candidates that Sigma Nu is an anti-hazing organization and
all members understand the definition of hazing as described by The Law of Sigma Nu Fraternity, Inc.
and the Risk Reduction Policy and Guidelines.
o The Law of Sigma Nu Fraternity, Inc.
o Sigma Nu Fraternity, Inc.’s Risk Reduction Policy and Guidelines
o Risk Reduction Affidavit
Candidates complete a community service activity as part of the Candidate Education Program.
Experience includes follow up discussion to help candidates understand the importance of these
activities to the community and to the Fraternity.
o LEAD Phase I Session 11: Community Service
Chapter reinforces the messages communicated through Values-Based Recruitment with members
serving as role models of the mission and values of Sigma Nu.
o The Recruitment Bluebook
Chapter has clearly defined expected outcomes for their Candidate Education Program.
o Marshal’s Manual (section on The Candidate Education Program)
Candidates attend all campus-based programs sponsored for new members.
o All Chapter LEAD Module B Session 6: Campus Involvement
Chapter has clear expectations for what Candidates can expect of the chapter and active members.
o Marshal’s Manual (sections on The Candidate Education Program and Candidate Scholarship
Program)
Chapter can articulate the impact of LEAD on their Candidate Education Program and Candidates.
Chapter utilizes the Candidate Class Retreat from LEAD Phase I.
o LEAD Phase I Session 3: Leadership & Working in Groups (2 sample retreat agendas with
activities are available)
o Sample candidate retreat agenda from the Best Practices Library (Candidate Development >
Candidate Retreat)

SUPPORTING DOCUMENTATION
▪
▪
▪
▪

Personal Development and Membership Value: Candidate Development Self-Assessment
Candidate Education calendar, including LEAD calendar
Candidate Retreat agenda and overview
Written candidate program
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BROTHER DEVELOPMENT
The chapter prepares brothers to be effective in leadership roles within Sigma Nu and other organizations
and experiences. In addition, active members are prepared to be successful alumni.
CRITERIA FOR EXCELLENCE
▪
▪

▪
▪
▪
▪
▪
▪

▪
▪

Chapter utilizes all phases of LEAD with guest facilitators.
o LEAD Chairman’s Manual (section on Guest Facilitators)
o LEAD Guest Facilitators web page
Chapter members attend campus or interfraternal leadership development programs (i.e. UIFI,
IMPACT, LeaderShape, and officer training programs).
o Undergraduate Interfraternity Institute (UIFI)
o LeaderShape
Chapter attends College of Chapters and Grand Chapter.
o College of Chapters, Grand Chapter
Chapter attends regional Sigma Nu programs.
o Sigma Nu Institutes
The position of LEAD Chairman is an elected, major office.
Chapter has compiled a list of possible guest facilitators and their contact information.
o LEAD Chairman’s Manual (section on Guest Facilitators)
Chapter sponsors an Officer Transition session as part of its transition plan each semester.
o All Chapter LEAD Module B Session 5: Officer Transitions
Chapter demonstrates a commitment to the LEAD Program through the establishment of a LEAD
Committee that includes the Commander, Marshal, LEAD Chairman and at least one other brother
in the chapter.
o LEAD Chairman’s Manual (chairman summary and section on Creating a LEAD Committee)
Chapter sponsors a brotherhood retreat on an annual basis.
o Sample retreat agenda from the Best Practices Library (Brother Development > Retreats)
Chapter can articulate the impact of their LEAD programming.

SUPPORTING DOCUMENTATION
▪
▪
▪
▪

Personal Development and Membership Value: Brother Development Self-Assessment
Written membership development plan for previous year, including LEAD Calendar
Schedule and materials for brotherhood retreat
Chapter retreat agenda and overview
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ALUMNI DEVELOPMENT
Sigma Nu shall identify and engage alumni and volunteers to support the success of the chapter, develop
and perpetuate fraternal leadership and increase the value of lifelong membership.
CRITERIA FOR EXCELLENCE
▪

▪

▪
▪
▪
▪
▪

Chapter has an active Alumni Advisory Board.
o Alumni Chairman’s Manual (section on Advisory Roles)
o Alumni Advisory Boards
o Chapter Advisors
Chapter produces and distributes alumni newsletters each academic year, at least three times per year,
in paper OR electronic formats.
o Sample newsletters from the Best Practices Library (Alumni Development > Alumni
Newsletter)
o Alumni Newsletter Guide
Chapter communicates regularly with alumni through email updates.
o Alumni Chairman’s manual (section on Communication with Alumni)
Chapter sponsors two alumni events each year.
o Alumni Chairman’s Manual (sections on Alumni Events & Communication)
Chapter keeps alumni updated on the chapter through a chapter website.
o Ideas from the Best Practices Library (Alumni Development > Alumni Development Ideas)
Chapter promotes interaction between alumni through a social networking group.
o Alumni Chairman’s Manual (section on Communication with Alumni)
Chapter utilizes alumni as guest facilitators for the LEAD Program on an annual basis.
o LEAD Chairman’s Manual (section on Guest Facilitators)
o LEAD Guest Facilitators web page

SUPPORTING DOCUMENTATION
▪
▪
▪
▪

Personal Development and Membership Value: Alumni Development Self-Assessment
Written alumni development plan and calendar of alumni events
Report from Alumni Advisory Board or Alumni Chapter describing role and relationship with chapter
Copies of chapter communications with alumni and chapter website address

PAGE 130 OF 155
SIGMA NU FRATERNITY, INC. – Building Rock Chapters

OPERATIONAL EXCELLENCE
Sigma Nu’s organizational structure and internal operations will provide for the effective deployment of
resources to deliver excellence in every facet of the Fraternity.
To achieve excellence a chapter must have a structure and adequate resources in place to facilitate chapter
success. These structures must maintain the integrity of the values and mission of the Fraternity to ensure
long-term success and development.

RECRUITMENT AND MANPOWER
The manpower of a chapter must be sufficient to maintain all successful chapter operations in a manner
which provides a positive fraternal experience. Further, Sigma Nu will strive for growth through an
innovative, values-based recruitment program that engages new members who are committed to the founding
principles of the Fraternity.
CRITERIA FOR EXCELLENCE
▪
▪
▪

▪

▪

▪
▪

▪

Chapter meets or exceeds the average manpower size for the college/university.
o The Recruitment Bluebook
o Year-Round Recruitment Plan Template
Chapter has exhibited healthy growth in the previous year OR chapter maintains a healthy manpower
for its campus environment.
o Ideas from the Best Practices Library (Recruitment and Manpower)
Chapter’s recruitment efforts are focused on Sigma Nu’s Values-Based Recruitment program, with
particular emphasis on the values and purpose of the Fraternity.
o Recruitment Chairman’s Manual
o Recruitment Skills Workshop
Chapter has a written, year-round, recruitment plan which places emphasis on the development of
positive relationships on an individual level and has a recruitment goal and plan in place to reach or
maintain a specific total manpower size.
o The Recruitment Bluebook
o Year-Round Recruitment Plan Template
Chapter can articulate what type of member they target to achieve their stated purpose as an
organization.
o The Recruitment Bluebook (section on Chapter Recruitment Meeting)
o Chapter Recruitment Meeting Agenda
Chapter leveraged a recruitment best practice from the Best Practices Library.
o Ideas from the Best Practices Library (Recruitment and Manpower)
Chapter established and leveraged a process for alumni referrals and/or campus and community
resources (e.g. parents, high schools, honorary or values-based organizations, admissions office).
o BecomeASigmaNu.org
o Membership Referral form
o The Recruitment Bluebook (sections on Master Prospect Lists and Generating Names)
Chapter has created and demonstrated use of a system for identifying and recruiting legacies.
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SUPPORTING DOCUMENTATION
▪
▪
▪

Operational Excellence: Recruitment and Manpower Self-Assessment
Year-round Recruitment Plan
College/University manpower and recruitment reports

PAGE 132 OF 155
SIGMA NU FRATERNITY, INC. – Building Rock Chapters

CHAPTER OPERATIONS
Sigma Nu will ensure the necessary structures, systems, and resources are in place in support of the
Fraternity. This includes fiduciary responsibility, organized administration and effective planning so as to
best achieve the aims of Sigma Nu.
CRITERIA FOR EXCELLENCE
▪
▪
▪
▪
▪
▪

▪
▪
▪
▪
▪
▪

Chapter operates on an annual budget with a 5% revenue over expense margin.
o Treasurer’s Manual (section on Budgeting)
Chapter has had no past due balance with the General Fraternity, College or University, or any other
entity.
o Treasurer’s Manual (section on Managing Debt with Sigma Nu)
Chapter has no accounts receivables in excess of 30 days and for candidates and brothers who are in
arrears, the chapter utilizes the 30/60/90 policy as per The Law of Sigma Nu Fraternity, Inc.
o The Law of Sigma Nu Fraternity, Inc. (Article 4, Section 7)
Chapter keeps all financial records electronically.
Chapter utilizes two signature checks.
o Treasurer’s Manual (section on Check Signing)
o The Law of Sigma Nu Fraternity, Inc. (Article 7, Section 5.4)
Chapter operates under a written strategic plan with measurable goals and objectives that are reviewed
annually by the chapter.
o All Chapter LEAD Module B Session 1: Goal Setting
o All Chapter LEAD Module B Session 4: Strategic Planning
Chapter utilizes Ritual for each chapter meeting as well as proper induction and initiation ceremonies.
o Chaplain’s Manual (section on Utilizing the Ritual)
Chapter operates on the committee system and the committees meet at least monthly to discuss
business.
o Lt. Commander’s Manual (section on Committees)
Chapter members are involved in creating a chapter budget which expends financial resources in a
manner which supports the mission of the Fraternity.
o Treasurer’s Manual (section on Creating a Budget)
Chapter utilizes an outside financial service to collect dues and/or collects at least 95% of annual
billings.
o Treasurer’s Manual (section on External Collections and Dues)
Chapter maintains a savings account.
Chapter has Ritual discussions after induction and initiation.
o Chaplain’s Manual (section on Utilizing the Ritual)

SUPPORTING DOCUMENTATION
▪
▪
▪
▪
▪
▪

Operational Excellence: Chapter Operations Self-Assessment
End of year financial statements
Copy of Chapter budget and budget planning process
Copy of e-file confirmation or copy of 990 filing document(s)
Committee structure and meeting schedule from previous year
Copy of chapter plan and goals from the previous year with an evaluation of progress made toward
each goal
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GOVERNANCE AND ACCOUNTABILITY
Effective governance structures and measures of accountability must be in place within the Fraternity. These
measures should complement the values of the Fraternity while maintaining integrity to the purpose of the
organization.
CRITERIA FOR EXCELLENCE
▪

▪

▪
▪
▪
▪

▪

Chapter utilizes the Trial Code Procedure of The Law of Sigma Nu Fraternity, Inc. when necessary to
discipline chapter members.
o The Law of Sigma Nu Fraternity, Inc. (Trial Code)
o Trial Code Procedures Checklist
Chapter has not been in violation of The Law of Sigma Nu Fraternity, Inc. or the Risk Reduction Policy
and Guidelines in the last year.
o The Law of Sigma Nu Fraternity, Inc.
o Sigma Nu Fraternity, Inc.’s Risk Reduction Policy and Guidelines
Chapter has not violated college/university policy in the last year.
Chapter bylaws are current.
o Lt. Commander’s Manual (section on Reviewing and Maintaining Bylaws)
Chapter has a written Crisis Management plan and members are educated.
o Risk Reduction Chairman’s Manual (section on Crisis Management Plan)
o Sample Crisis Management Plan
Chapter utilizes a documented system of accountability and discipline, educates it members on the
process, and reviews the process each year.
o Lt. Commander’s Manual (section on Honor Board and Discipline)
o All Chapter LEAD Module B Session 7: Accountability
Chapter has conducted one or more of the following sessions from Module B of All Chapter LEAD
– Session 2: Delegation; Session 3: Effective Meetings; Session 5: Officer Transition; Session 7:
Accountability.
o All Chapter LEAD Module B Session 2: Delegation
o All Chapter LEAD Module B Session 3: Effective Meetings
o All Chapter LEAD Module B Session 5: Officer Transition
o All Chapter LEAD Module B Session 7: Accountability

SUPPORTING DOCUMENTATION
▪
▪
▪
▪
▪

Operational Excellence: Governance and Accountability Self-Assessment
Chapter judicial board, or other accountability mechanism, process
Report from college/university Fraternity/Sorority Advisor indicating that the chapter has not been
in violation of college/university policy in the past year
Chapter bylaws
Chapter crisis management plan
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Rosters, Finances, and Budgeting
Chapter Roster and Finances – much like the last session, a chapter cannot make much, if any, progress related to
vision or strategy of the chapter if they don’t have their roster and finances in order. As Commander, it’s important
for you to understand:
▪
▪
▪

How to manage both the roster AND finances of your chapter
How the two relate to each other
How sound financial practices can actually help you achieve your vision and strategy

Commander
Roster, Finances,
Vision/Strategy

Treasurer

Recorder

Finances

Roster

Obviously, the chapter roster and finances involve both your Treasurer and Recorder. However, they both have
limited vantage points. Only the Commander can make sure the roster is accurate, finances are sound, and the
chapter’s vision and strategy are supported. It’s our thinking that if the Commander fully understands both, he
can make sure his Recorder and Treasurer understand their parts and delegate accordingly.

CHAPTER ROSTER
There are three primary reasons maintaining an accurate chapter roster is so important:
1. Historical – an accurate chapter roster ensures every Sigma Nu is accounted for and that they receive all
membership items.
2. Insurance – an accurate chapter roster is how we determine who is covered under Sigma Nu Fraternity’s
insurance policy. If a chapter has members not on the roster, that chapter can be held liable for their actions
without receiving insurance coverage.
3. Financial – the roster is where all financial obligations between the General Fraternity and chapter
originate. It’s essential that the roster be accurate so that the chapter is not charged too much or too little.
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ROSTER MAINTENANCE SCHEDULE
BEGINNING OF EVERY SEMESTER:
•Membership Information Update
•Removal of members that have left school due to graduation, transfer or study
abroad
•Addition of members that have returned from studying abroad.
•MUST be completed by 9/15 and 1/15, or 15 days after start of school.
•Officer Updates
•Always keeping officers accurate ensures important communications from the
General Fraternity are sent to the correct individual.
BEFORE & AFTER EVERY CANDIDATE CEREMONY:
•Candidate Registration and Approval
•New candidate completes online candidate registration via Members Area prior
to Candidate Ceremony.
•If multiple candidates are registering on the same computer, the web browser
should be completely closed and re-opened in between each registration to
ensure the previous candidate is fully logged out of the system.
•Candidates must be registered AND the Commander or Recorder must approve
within three days of the ceremony date, per Late Reporting Policy of the High
Council.
•MUST close out of all browser windows upon completion of registration
process.
BEFORE & AFTER EVERY INITIATION CEREMONY:
•Initiation Approval
•Commander or Recorder changes the status of the individual from Candidate to
Initiate within three days of ceremony date, per Late Reporting Policy of the
High Council.
•Must record the ceremony date and badge number.
EXPULSIONS & RESIGNATIONS:
•Expulsions
•Commander or Recorder can mark a member as expelled, but that expulsion
does not take effect until the General Fraternity receives all necessary
documentation.
•Do not mark a member as expelled until the chapter has actually voted to do so
(i.e. has completed the Trial Code).
•Resignations
•A member can only resign if he sends an official request to the General
Fraternity for the High Council’s approval.
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DUES, FEES & ASSESSMENTS
RISK MANAGEMENT ASSESSMENT: (COLONY WILL BUDGET RMA’S BUT APPLY MONEY TO CHARTERING
CEREMONY)
▪
▪
▪
▪

Pays for insurance premiums and all risk reduction-related services and educational programs (e.g.
GreekLifeEdu, portions of leadership consultant work, anti-hazing initiatives).
60% of annual assessment invoiced in fall semester.
o Billed in two installments, due on October 1st and November 1st.
40% beginning of spring semester.
o Billed in one installment, due on February 15th.
Invoiced amounts based on total membership – candidates and initiates – from the previous semester and
the chapter’s risk management tier.
o Risk Management Tier Levels (2016-2017) – Tier level premiums are 1 through 5 and based on
the chapter’s risk reduction record.
Tier
1
2
3
4
5

Per-Year
$210.00
$260.00
$300.00
$320.00
$370.00

Fall
$126.00
$156.00
$180.00
$192.00
$222.00

Spring
$84.00
$104.00
$120.00
$128.00
$148.00

INITIATE DUES:
▪
▪
▪

Helps to pay for multiple services and programs provided by the General Fraternity; only Fraternity billing
which does not include some specific earmarked expense.
$72.50 per initiated member, per semester.
Invoiced amount is based on the updated membership information provided by the chapter via the
Members Area.
o Per The Law, membership information update must be completed twice per year on September 15th
and January 15th, or 15 days from the start of each semester, whichever is later.

CONCLAVE FEE:
▪
▪

Covers the registration fee, delegate materials, and lodging of chapter representatives to Grand Chapter
and College of Chapters.
Billed in four equal installments during the academic year.
o Fall ($1,250.00) – $625.00 due on September 15th and October 15th.
o Spring ($1,250.00) – $625.00 due on March 1st and April 1st.

CANDIDATE FEE:
▪
▪
▪

New member fee that is paid immediately after acceptance of bid and registering on Members Area as a
candidate.
$100.00 – to be paid prior to participating in Candidate Ceremony.
If not paid online, at time of candidate registration, then fee will be invoiced to the collegiate chapter.

INITIATION FEE:
▪ New member fee that is paid immediately after completion of candidate education program, but prior to
participation in Initiation Ceremony.
o $230.00 – to be paid prior to participating in Initiation Ceremony.
o If not paid online, via Members Area by individual, then fee will be invoiced to the chapter.
PAGE 137 OF 155
SIGMA NU FRATERNITY, INC. – Building Rock Chapters

LATE REPORTING POLICY OF THE HIGH COUNCIL
Chapters shall report all new Candidates and Initiates, along with all required
information, on the Members Area of the General Fraternity’s website within three
(3) days of the Ritual ceremony. The Chapter will be assessed a $5.00 late fee per
new Candidate or Initiate, per day, beyond the three (3) day reporting grace period.
Candidate and Initiation fees not paid within thirty (30) days from the report date
will be assessed a finance charge at an annual rate of 18% (1.5% per month).
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BUDGETING
A budget is not only an itemized estimate of income and expenses for a given period, but more importantly, it’s a plan
of operations based on an estimate of the future. Recognize that the creation of a budget for a given semester should
not be done at the beginning of that semester. Instead, a chapter should establish its budget for a given semester
during the previous semester.
STEPS TO CREATING A BUDGET
Budget
Requests from
Officers

Estimate
Operational
Costs

Estimate
Revenues

Make
Adjustments
to the Budget

Propose
Budget to the
Chapter

1. BUDGET REQUESTS FROM OFFICERS (FUNCTIONAL COSTS)
▪
▪

▪

A budget request is a request for funds for an operational area of the chapter such as recruitment,
candidate education, social, or brotherhood.
This is where your vision & strategy come into play. You have to determine what operational costs the
chapter is willing to absorb in order to achieve your vision.
o For example, if a top priority is improving alumni relations, what funds are needed to help
make that happen?
Budget requests should be inclusive of all expenses and any potential income that may reasonably result
from events (e.g. t-shirt sales).

2. ESTIMATING OPERATIONAL COSTS
▪

Operational costs are those costs that the chapter must pay to exist. Most do not alter per member,
regardless of the size of the chapter membership, and do not fall under an operational area (e.g. IFC
dues, conclave fee, Initiate Dues, Risk Management Assessment).

3. ESTIMATING REVENUES
▪
▪
▪

▪
▪
▪

At the chapter level, “revenue” means “dues.”
Dues are most easily calculated by dividing total budgeted expenses by the total number of members.
Candidate Dues should also be included in revenues (this is not the same as the Candidate Fee).
o Candidate Dues are local monies collected from the Candidates for the benefit of the
Candidate class, and potentially the chapter.
o The Candidate Fee is a one-time $90 fee paid directly to the General Fraternity to cover the
costs of Candidate materials and processing (should not be included when budgeting).
o At a minimum, Candidates should be included in establishing billable dues to cover conclave,
Risk Management Assessment, and IFC dues.
Candidate and Initiation Fees MUST NOT be figured into the budget as these are individual expenses
charged by the General Fraternity for the individual.
Fundraising should NEVER be used as a means of revenue. It is unreliable and rarely works out the
way a chapter thinks it will… and most of the time it works out to the negative side, not the positive.
Housing should not be included in this budget; instead, make it a separate budget.
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4. MAKING ADJUSTMENTS TO THE BUDGET
▪ Treasurer and Finance Committee review budget with Executive Board to determine if the dues
structure and expenses are feasible to propose to the Chapter for approval.
▪ If the dues structure is determined to not be feasible, then determine an alternative amount through
possible adjustments.
▪ If dues are reduced, then Treasurer and Committee must determine operational areas where budgetary
cuts will have to be made.
o Finance Committee will need to meet with each officer to determine priority of requested
expenses and areas for possible cuts.
o Treasurer and Finance Committee make final determination of expense cuts in each
operational area as needed.
▪ If budgetary cuts are made to an operational area, then those cuts need to be communicated to the
respective officers with an explanation of each cut’s necessity.
5. PROPOSE THE BUDGET TO THE CHAPTER
▪ Treasurer and Finance Committee present the budget to the Chapter.
o Explain the process used to determine the budget.
o Review each operational area’s expenses.
o Review the dues structure (i.e. how the chapter is going to pay for the expenses incurred in
each operational area).
o Open floor to questions from the membership.
▪ Move for adoption of the budget.
The Finance Committee must speak as one and be united in the budget proposal. Avoid having anyone from the
Finance or Executive Committees discrediting the budget process.
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FURTHER REFLECTIONS

1. There is an excellent budget template and cash management tool complete with instructions available
at www.sigmanu.org/treasurer.
2. It can’t be emphasized enough how all chapter operations are interrelated. Notice how the first step in
budgeting requires officers to submit budget requests? Well, this step can’t be effectively taken unless each
officer knows what he is expected to do. And that requires good planning at the vision, strategy and goalsetting levels. The point is that you can’t expect to have sound financial practices unless you are also doing
the necessary work in all other areas.
3. It’s very easy for a chapter to simply base its budget on the last semester’s budget, while making small
changes to revenue or expenditures. In fact, that’s an accepted theoretical budgetary approach known as
incrementalism. However, this approach has significant drawbacks in terms of innovation and new ideas.
If your chapter is used to basing its dues structure or expenditures off of what it’s always been, try starting
the budget planning from scratch as the session suggests just to see what comes out of it. Maybe your
chapter is grossly overcharging or undercharging in dues compared to what the chapter is planning to
spend. At the very least, it will cause you to think outside the box and not be dictated by what the chapter
has done in the past.
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Establishing Officers
Nominations, Elections, Appointments
To be eligible for office, each candidate must have completed each of the following prior to the election:
1. Read officer description in The Law of Sigma Nu Fraternity, Inc.
2. Download and review the officer manual on www.sigmanu.org
3. Speak with at least one of the same respective officer from another colony
4. Speak with the alumni advisor for this position (optional)
5. Complete and fill out the Officer Election Agreement Form before elections day.
Persons not meeting these requirements will not be eligible for office.
Nominations
Who can nominate?
1. Any active brother in the colony/chapter, in good standing, may nominate another brother for an
elected position.
a. Additional requirements as per the bylaws of a colony/chapter may exist.
2. A second is required for a nomination to be valid. A second can be made by any active brother in the
chapter in good standing.
3. An individual may nominate or second themselves.
How to Open Nominations
1. A motion to open nominations must be made
2. The motion must have a second
3. The motion will go directly to vote
a. No discussion is allowed on this motion
4. The motion will carry with a simple majority affirmative vote.
When can nominations be made?
1. The first round of nominations will occur the week before the scheduled election date.
2. A subsequent nomination session shall occur before the election date.
3. An additional nomination session can be called by following the following order.
a. A motion to reopen nominations must be made
b. The motion must have a second
c. The motion will go directly to vote
i.
No Discussion is allowed on this motion
d. The motion will carry with a simple majority affirmative vote
4. Nominations will occur during “Election of members and officers” section of a meeting.
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Making Nominations
1. Nominations for each position will be made in the following order (not in ranking order according to
The LAW, but for the purposes of our colonization).
a. Commander
b. Lieutenant Commander
c. Treasurer
d. Recorder
e. Marshal
f. Chaplain
g. LEAD Officer
h. Recruitment Officer
i. Social Chairman
j. Scholarship Chairman
k. Community Service/Philanthropy
2. Appointed positions for possible/optional nominations
a. Fundraising
b. Alumni Relations Officer
c. Sentinel
d. Reporter
e. Chapter Historian
f. House Manager
g. Athletic Chairman
3. There is no limit to the amount of positions an individual can be nominated.
Accepting a Nomination
1. Once everyone has made their nominations, and motions have been seconded, each nominee will have
the chance to accept or decline their nomination for a position.
2. The Recorder will read through the nomination list, in ranking order, and ask each individual if they
accept or decline their nomination
3. Once an individual is nominated, they may “trickle down” and run for any position lower in the
ranking order.
1. (I.e. someone nominated for commander, and is not elected to that position, may run for any
position below the ranking order of commander)
4. An individual may decline a nomination at any point in time, even if they accepted the nomination
earlier.
a. If an individual declines a previously accepted nomination, they will still be able to run for a
lesser ranked position.
Closing Nominations
1. A motion to close nominations must be made
2. The motion must have a second
3. The motion will go directly to vote,
a. No discussion is allowed on this motion
4. The motion will carry with a Two Thirds (2/3) affirmative vote.
Special Note: Please note that Roberts Rules of Order are superseded by any bylaws a colony/chapter may
have.
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Elections
•

•

•
•

•
•

•

Voting Numbers: Every voting member of the colony who is in attendance at the meeting should
be given a number to put on all of their paper ballots. If there are 15 colony members at the meeting,
the numbers 1-15 should be given out. This is done to ensure that all ballots are collected and each
colony member turns in only one ballot
Last Chance for Nominations: A second round of nominations should take place immediately
before each officer election. For example, there should be nominations for Commander just prior to
the Commander elections. After the Commander has been elected, there should be nominations for
the LC followed by the LC elections.
Nominees: Every person who is nominated for a certain position will be given a number for that
position. For example if Joe, Mike, and Ned are running for LC, Joe would get the number 1, Mike
number 2, and Ned number 3.
Speeches: It is recommended, but not required, that every nominee give a speech. The rules for
speeches are:
o All nominees must be outside the chapter room except when giving their speech.
o All speeches should be no less than one minute in length and no more than two minutes, with
the exception of the Commander who will have four minutes. You should give a signal to the
nominee when one minute has passed.
▪ The colony can make a motion for the speech to be continued for one additional
minute. This can be done only once for every nominee.
o After each speech allow 1-2 minutes for questions (approximately 3-5 questions).
o When a nominee is finished with his speech, he should leave the room and tell the next
nominee to come in.
Discussion: You should give the colony approximately 2 minutes to discuss the nominees, using a
pros and cons format. All nominees should be outside the room during the discussion.
Voting:
o Voting should begin immediately after the discussion is over.
o At this point nominees should return to the chapter room and participate in the voting.
o Each colony member should have a ballot for each officer election. He should write his voting
number on each of his ballots.
o Each colony member should circle the number of the nominee that he wants to vote for. A
list of the nominees and their corresponding numbers should be written on a whiteboard or
flipchart.
▪ A colony member may abstain from voting if he wishes. He can do this by turning in
his ballot, but not circling any of the numbers.
o When he finishes voting, the colony member should fold their ballot in half and wait until you
collect them.
Vote Counting:
o After all the ballots have been collected, you should leave the room with an alumnus (if one is
present).
o Together you should count all the ballots, marking each ballot after they have been counted.
o If one of the nominees has more than 50% of the votes, then the election is over and that
nominee is elected into the position.
o If none of the nominees have more than 50% of the votes, then the following should happen:
▪ The two nominees with the most votes should have a run-off election.
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•

•

▪ The nominees should not give another speech or answer any more questions.
▪ Repeat the steps for voting.
o In the event of a tie, the two candidates can each give an additional 1 minute speech,
following the above procedures. Another round of voting will take place and a winner
determined. This will continue as needed so that the chapter determines the officer.
o The ballots should be kept and given to the Historian for use during the petitioning process.
Announcing the Winner
o Once a winner has been determined you should announce the results to the colony/chapter
and congratulate the new officer.
o At this point you should immediately move on to the elections for the next position.
Order of Elections
o 1st round of elections:
1. Commander
2. Lieutenant Commander
3. Treasurer
4. Recorder
5. Marshal
6. Recruitment Chairman
nd
o 2 round of elections:
1. Chaplain
2. LEAD Officer
3. Scholarship Chairman
4. Community Service/Philanthropy Chairman (CSP)
5. Social Chairman
o Appointed Positions
1. Fundraising Chairman
2. Alumni Relations Chairman
3. Sentinel/Risk Reduction
4. Reporter/Website Chairman
5. Historian
6. House Manager
7. Athletic Chairman
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Appointments
The officer positions that are appointed in most colonies and chapters are:
1. Sentinel (Risk Reduction Chairman)
2. Fundraising Chairman (CSP Committee)
3. Alumni Relations Chairman
4. Historian
5. Reporter/Website Chairman
6. House Manager
7. Athletic Chairman
The official steps that must be followed in appointments are:
• During new business the Commander must individually announce who he is appointing for each
office.
• After each appointment is announced, an approval vote must take place. A majority of the colony
must vote in favor of the appointment for the motion to be passed.
As previously stated, it is up to the Commander to determine the process he wants to follow to make an
appointment. However, the following is a suggested process that the Commander can follow when making
appointments:
 Make an announcement at the colony meeting that you will be making appointments one to two
weeks before the appointments are made. During these announcements the Commander should do
the following:
o Inform the colony which positions are being appointed.
o Give a brief description of each officer position.
o Discuss the steps colony members should take if they are interested in the position.
 Find potential colony members for each of the positions. There are typically three ways to find
potential members. They are:
o Wait and see who contacts you with an interest in an appointed officer position.
o Send an email to the entire colony describing the appointed position(s) and ask for people to
contact you if they are interested in a certain position.
o Think about whom would be a good fit for a particular position. The commander should then
contact that colony member and let him know that he is considering him for the appointment.
 Contact all potential officers. When talking to the potential officers the Commander should ask any
necessary questions to ensure the following:
o That he knows what the position entails.
o That he is enthusiastic about taking on the position.
o That he has the necessary skills to be successful in the position.
The Commander should also encourage the potential officer to read the officer’s manual and to
contact someone who has held or is currently holding the officer position.
 Select the best potential officer for each appointed position and contact them to inform them that
they are going to be appointed at the next colony meeting.
 Follow the official appointment process at the next colony meeting.
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Officer Role Descriptions
The following pages contain the duties of each undergraduate officer position according to The LAW of Sigma Nu
Fraternity, Inc. More detailed descriptions can be found within each officer manual, all of which can be downloaded
here: www.sigmanu.org/programs/officer_resources. For those positions, which an officer manual is not available,
detailed descriptions are included here.
Commander: Specific duties for the office of Commander as defined by The LAW include:
A. To issue and enforce a Chapter summons commanding any member of the Chapter to attend all Chapter
convocations.
B. To preside at all Chapter convocations.
C. To preserve order and inflict fines for disorderly conduct.
D. To decide all points of law and order.
E. To appoint all Chapter committees.
F. To countersign all orders on the Chapter treasury.
G. To report to the Chapter any failure by the officers of the Chapter to properly perform their duties with
recommendations for removal from office or such other action as may be considered proper.
H. To perform those duties required by the RITUAL.
Lieutenant Commander: Specific duties for the office of Lt. Commander as defined by The LAW include:
A. To coordinate participation in all standards programs (Pursuit of Excellence, institution or IFC standards, etc.)
for the chapter.
B. To assist the Commander and in the Commander’s temporary absence shall perform the Commander’s duties.
Treasurer: Specific duties for the office of Treasurer as defined by The LAW include:
A. To promptly collect all dues, fees, taxes, fines, and other monies owed to the chapter.
B. To pay out the chapter’s monies only upon order of the Commander with consent of the chapter.
C. To remit to the Executive Director within ten days after collection, the taxes, dues, fees, and other monies
payable to the General FRATERNITY. He shall be personally responsible to the FRATERNITY for all sums
not remitted.
D. To properly maintain the accounts of the chapter pursuant to the books of uniform accounting published by
the Executive Director*.
E. To make at the end of each fiscal year a complete report to the Executive Director of the finance condition of
the chapter.
F. To make such other reports as may be required from time to time by the Executive Director.
*NOTE: The General Fraternity Headquarters does not currently publish a book of uniform accounting
principles or codes.
Recorder: Specific duties for the office of Recorder as defined by The LAW include:
A. To send to the Executive Director within ten days after his election, a list setting forth in detail what
FRATERNITY records have been received by him and stating that he has received from his predecessor the
records of initiates and the RITUAL.
B. To maintain a written record of all proceedings of the chapter and, when requested, to send a copy of such
records to the Executive Director or the Council.
C. To make any other reports requested by the Executive Director.
D. To perform duties of the Corresponding Secretary for the Chapter.
E. To send, on proper forms to the Executive Director, Reports of Candidacy or Initiation, affiliation, deaths,
expulsions and election of officers within three days after the occurrence of such events.
F. To sign all orders upon the Chapter treasury.
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Marshal: Specific duties for the office of Marshal as defined by The LAW include:
A. The Marshal shall direct and coordinate the Chapter’s Candidate education program. The Marshal shall also
perform duties required of him by the RITUAL and those, which the Commander may direct.
Chaplain: Specific duties of the Chaplain as defined by The LAW include:
A. Make plans for divine worship.
B. Coordinate the chapter’s use of the RITUAL.
C. Assist with the Candidate Education Program.
D. Perform such other related duties as the Commander may direct.
LEAD Chairman: Specific duties for the office of LEAD Chairman as defined by The LAW include:
A. For LEAD Chapters, the LEAD Chairman will coordinate all LEAD phases and perform such other related
duties as the Commander may direct.
Recruitment Chairman: Specific duties for the Recruitment Chairman as defined by The LAW include:
A. The Recruitment Chairman shall direct and coordinate the Chapter’s recruitment activities.
Alumni Relations Officer: Specific duties for the Alumni Relations Officer as defined by The LAW include:
A. The Alumni Relations Officer shall collect and report information relating to the alumni brothers of the chapter
and shall be the liaison between the alumni brothers and the collegiate chapter.
Sentinel: The Sentinel is responsible for keeping order in the chapter. Furthermore, he also serves as the Risk Reduction
Chairman for the chapter. The Sentinel/Risk Reduction Chairman is responsible for the creation and implementation
of the Crisis Management Plan. The Risk Reduction Chairman and his committee are responsible for the
implementation of the Risk Reduction Policy and Guidelines.
Specific duties for the office of Sentinel as defined by The LAW include:
A. The Sentinel shall perform those duties required of him by the Ritual and those which the Commander may
direct.
Other duties for the office of Sentinel include:
A. To maintain and preserve order during chapter convocations.
B. To inflict fines for disorderly conduct during chapter convocations.
C. To serve as the Risk Reduction Officer and to chair the Risk Reduction Committee.
D. To educate the chapter a minimum of once a semester about Sigma Nu Fraternity Risk Reduction Policy and
Guidelines.
E. To ensure the chapter follows the Risk Reduction Policy and Guidelines.
F. To fully implement and utilize a Risk Reduction Committee.
G. To create and educate the chapter on a Crisis Management Plan.
Reporter (Website Manager): The Reporter is responsible for reporting any noteworthy information to the General
Fraternity Headquarters and to the general public. The Reporter is responsible for updating all content on the chapter’s
website.
Specific duties for the office of Reporter as defined by The LAW include:
A. The Reporter shall report to the Editor of The DELTA all news items and other matters suitable for publication
in The DELTA and shall perform any other appropriate duties requested by a General Officer.
Other duties for the office of Reporter (Website Manager) include:
A. To serve as the website manager.
B. To report noteworthy events of accolades on the chapter website.
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C. To keep the chapter website current and relevant.
Historian (Petitioning Chairman): The Historian’s primary job is to keep records of the chapter and to oversee the
Petitioning Committee of a colony. During colonization, the Historian, along with the Petitioning Committee, is
responsible for the creation of the Charter Petition, which will be submitted to the High Council for consideration for
Chartering.
Specific duties for the office of Historian as defined by The LAW include:
A. To collect, file, and preserve papers, records, chapter publications, pictures, souvenirs and miscellany likely to
prove of interest and value as historical matter.
B. To send to the General Fraternity historical material that should be preserved for the future.
C. To serve as a liaison with the Grand Historian in an effort to utilize the chapter’s historical effects to develop
a sense of pride and loyalty toward the chapter and the Fraternity.
Other duties for the office of Historian include:
A. To serve as the chairman of the Petitioning Committee (for colonies).
B. To designate specific tasks for members of the Petitioning Committee to undertake.
C. To compile the petition in a well-written and organized manner.
D. To submit preliminary drafts of the petition for editing and critiquing, and a final draft for submission to the
Expansion and Recruitment Staff at the General Fraternity Headquarters.
Social Chairman, Scholarship Chairman, Community Service/Philanthropy Chairman and House Manager:
While The LAW does not outline any information on this officer, a full description of this position can be found at:
www.sigmanu.org/programs/officer_resources
Athletic Chairman: The Athletic Chairman is responsible for organizing athletic activities for the colony/chapter.
Specific duties for the office of Athletic Chairman include:
A. To help the chapter actively compete in intramural athletics at the host institution.
B. To form teams for each individual intramural team.
C. To try to make each team as competitive as possible while also ensuring everyone has the opportunity to
participate.
D. To encourage and foster a healthy competitive spirit in the chapter.
Committee Member: It is important that everyone in the colony become involved and engaged in at least one
committee. When everyone is involved in a committee it helps facilitate the operations of the colony expediting
everything, ultimately, to gain the charter. Committees are appointed by the Commander and approved by the colony
unless otherwise expressed and laid out in the bylaws of the colony/chapter.
Other Officers: Most other duties and descriptions will be decided upon and laid out by the colony/chapter in their
bylaws. These offices can include a Homecoming Chairman, IFC representative, T-Shirt Chairman, Greek Week
Chairman, Awards Committee, or any others the colony/chapter deems necessary.
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Committee Organization
Committee
Executive
Bylaws
Honor Board
Finance
LEAD
Recruitment
Alumni Relations
Risk Reduction
Petitioning
Social
Scholarship
Service
Brotherhood

Elected officers are highlighted*
All other offices are appointed*

Officers and Advisors
Officer
Commander (EC)
Lieutenant Commander (LC)
Treasurer
Recorder
Marshal
Chaplain
LEAD Chairman
Recruitment Chairman
Alumni Relations Chairman
Sentinel (Risk Reduction Chairman)
Reporter/Website Chairman
Historian/Petitioning Chairman
Scholarship Chairman
Community Service/Philanthropy Chairman (CSP)
Social Chairman
House Manager
Athletic Chairman
RR
RR

RR

Executive

Member of committee(s)
Executive, Finance, LEAD, RR, Petitioning
LEAD, Petitioning
Executive
Executive
Executive, LEAD, RR

Committee Chairman
LC
LC
LC
Treasurer
LEAD Chairman
Recruitment Chairman
Alumni Relations Chairman
Sentinel (RR Chairman)
Historian
Social Chairman
Scholarship Chairman
Service Chairman
Chaplain

Default Committee Members
EC, LC, Treasurer, Recorder, Marshal, Recruitment
N/A
Two brothers from each class; total of eight
EC, Recorder, Fundraiser (optional)
EC, LC, Marshal
N/A
N/A
EC, Marshal, Scholarship, Social, House Manager
EC or LC
Sentinel
N/A
N/A
N/A

*The suggested elected and appointed officers for colonies.

Petitioning
Scholarship
CSP
Social

LEAD
Recruitment
Alumni Relations
Risk Reduction (RR)

Executive, Bylaws, Honor Board
Finance

Committee(s) Chaired

Members-at-large
None
Any number; volunteers
None
One
One (upperclassmen or senior brother)
Up to seven
Three-five
One-two
Three-five
Two-three
Two-three
Three-five
Three-five

LEAD Advisor

Candidate Education Plan
Retreat
LEAD Plan
Recruitment Plan
Alumni Relations Plan
Risk Reduction, Crisis Management Plan
Website
Petition Draft/ Template
Scholarship Program
CSP Plan
Social Program

Advisor
Chapter Advisor
Chapter Advisor
None
Financial Advisor
LEAD Advisor
Recruitment Advisor
Alumni Relations Advisor
Risk Reduction Advisor
Petitioning Advisor
Social Advisor
Scholarship Advisor
Service Advisor
None

Petitioning Advisor
Scholarship Advisor
Service Advisor
Social Advisor

LEAD Advisor
Recruitment Advisor
Alumni Relations Advisor
Risk Reduction Advisor

Advisor
AAB Chairman
Chapter Advisor
Financial Advisor

Plan(s) officer is responsible for
Colony Plan
Colony Plan, Bylaws, Honor Board Protocol
Budget

Colony Officer and Committee Organization, Advisors, and General Responsibilities

Alumni Advisory Board
The Alumni Advisory Board and You: Building a Rock Chapter
Introduction: Your colony was created with an Alumni Advisory Board (AAB) in place. How has the AAB
been successful? Unsuccessful? How well have the colony and the AAB worked together? While your AAB
has made a commitment to supporting the development of your colony, you also must take the initiative to
create a positive and professional working relationship with the AAB. The following tutorial will guide your
colony members how to get the most out of your AAB.
What can the AAB do for you?
o Give you advice
o Communicate with other alumni
o Help keep you on track
o Create continuity among the colony
and officers/committees
o Organize financial assistance
o Assist with documentation
o Provide feedback
o Help in the chartering process
o Help the colony to become a rock
chapter
o Become mentors to colony members
and officers
o Provide a valuable network

•

Alumni and their time
o Alumni generally have some
combination of time commitments
including family, career, children,
house, church, dog, and many more
o While alumni do care about the
Fraternity (otherwise they would not
be involved), the Fraternity is usually
not one of their top priorities
o An alumnus member’s time is often
his most precious resource
o Alumni must receive advance
communication - at least four to six
weeks - for everything
o When alumni are present, they want
their time to be well-spent

What is the AAB? The AAB, its members, and their roles:
o AAB Chairman
▪ Train and advise the Commander
▪ Coordinate quarterly AAB meetings
▪ Coordinate AAB attendance at colony/chapter meetings
▪ Ensure that AAB members are working with their respective officers
▪ Maintain communication with General Fraternity staff and university/college
officials
o Chapter Advisor
▪ Train and advise the Lieutenant Commander and the Executive Committee
▪ Assist the Executive Committee in creating the colony/chapter plan
o Financial Advisor
▪ Train and advise the Treasurer and the Finance Committee
▪ Assist the Finance Committee in creating a colony/chapter budget
o Recruitment Advisor
▪ Train and advise the Recruitment Chairman and Recruitment Committee
▪ Assist the Recruitment Committee in creating a year-round recruitment plan
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▪

Encourage the use of the Values-Based Recruitment Program

o Alumni Relations Advisor
▪ Train and advise the Alumni Relations Chairman and Alumni Relations
Committee
▪ Assist the Alumni Relations Committee in creating the alumni relations plan
o Risk Reduction Advisor
▪ Train and advise the Sentinel and Risk Reduction Committee
▪ Assist the Risk Reduction Committee in creating the risk reduction plan
▪ Promote education on the Risk Reduction Policy and Guidelines
o LEAD Advisor
▪ Train and advise the LEAD Chairman and LEAD Committee
▪ Assist the LEAD Committee in creating the LEAD plan
▪ Work to ensure that candidate education is free from hazing
o Additional Advisors Social, Scholarship, Service, and Fundraising advisors may also exist.
•

What We Can Do
o Colony Members
▪ Contact your alumni advisor once a week or at most two weeks - even if it’s just
a two-minute call
▪ Share all resources you have pertaining to your office with your Advisor - explain
to him in detail what your job is and what you intend to accomplish
▪ Make your Advisor your “go-to guy;” get to know him well and involve him in
everything. The more informed and involved he is, the more he’ll be able to help
you
▪ Respond to alumni requests/communications within 24-48 hours
▪ Communicate with alumni early and often
▪ Always put out the “welcome mat” for visiting alumni
▪ Copy alumni on pertinent emails
o Commander
▪ Notify the Colony Advisor well in advance of the colony meeting schedule and
request a schedule of alumni who will be in attendance
▪ Assist the Colony Advisor in meeting important people (i.e., University
Administration)
▪ Attend AAB meetings
o Lieutenant Commander
▪ Notify the Colony Advisor well in advance of the Executive Council meeting
schedule and request his attendance when possible
▪ Request that the Colony Advisor (or other AAB members) participate in the
bylaws committee
▪ Consider adding AAB duties to the officer section of colony bylaws
o Treasurer
▪ Notify the Finance Advisor well in advance of the Finance Committee meeting
schedule and request his attendance when possible
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▪
▪
▪

o

o

o
o

o

o

o

o

Work on the budget with the AAB
Utilize the financial expertise of the Financial Advisor
Discuss creating a system of organized alumni financial contributions with the
Financial Advisor/AAB:
- Long-term endowment
- Short-term, annual fund
- Scholarship fund
- Other financial programs
Recorder
▪ Promptly and regularly email the minutes from each colony meeting to the AAB
▪ Prepare an AAB notebook for colony meetings. This should be kept in the care
of the Chaplain with other ritual items and only present at colony meetings. AAB
members present at meeting can take notes (different from minutes) which he
can, in turn, share with the AAB
Marshal
▪ Include the LEAD & Candidate Education Advisor in planning the candidate
education program
▪ Work with the LEAD & Candidate Education Advisor in planning for,
recruiting, and utilizing guest facilitators for Phase I
▪ Involve the AAB in the candidate education program
Chaplain
▪ Solicit the AAB for a location for brotherhood retreats
LEAD Chairman
▪ Notify the LEAD & Candidate Education Advisor well in advance of the LEAD
Committee meeting schedule and request his attendance when possible
▪ Work with the LEAD & Candidate Education Advisor in planning for,
recruiting, and utilizing guest facilitators for the LEAD Program
Recruitment Chairman
▪ Notify the Recruitment Advisor well in advance of the Recruitment Committee
meeting schedule and request his attendance when possible
▪ Work with the Recruitment Advisor to organize a mass alumni communication
requesting referrals for membership
▪ Solicit the AAB for a location for recruitment events
Alumni Relations Chairman
▪ Work closely with the Alumni Relations Advisor to develop a year-round alumni
relations plan/program
▪ Attend AAB meetings
▪ Organize an AAB appreciation dinner- something separate from other alumni
events and specifically for the AAB
Sentinel/Risk Reduction Chairman
▪ Notify the Social & Risk Management Advisor well in advance of the Risk
Reduction Committee meeting schedule and request his attendance when
possible
Historian/Petitioning Chairman
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▪

Notify the Colony Advisor and AAB Chairman well in advance of the
Petitioning Committee meeting schedule and request their attendance when
possible
▪ Work with the AAB in developing the petition for charter
- Writing letters
- Helping to acquire other documentation
▪ Work with the Alumni Relations Advisor in planning the Chartering Banquet
o House Manager
▪ Work with members of the House Corporation when appropriate
▪ Get alumni engaged with your housing situation
o Social Chairman
▪ Notify the Social & Risk Management Advisor well in advance of the Social
Committee meeting schedule and request his attendance when possible
▪ Work with the Alumni Relations Chairman and Advisor to develop alumni
programming
o Scholarship Chairman
▪ Work with AAB members-at-large on scholarship programming
o Community Service/Philanthropy Chairman
▪ Work with members-at-large on service/philanthropy programming
Conclusion: Your AAB is in place to assist your colony in its development and long-term success.
While the AAB has committed to serve their role, your colony also has a responsibility to assist the
AAB. The AAB has been trained, but they are not likely proficient in your colony’s operations.
Colony members and officers must involve the AAB for that to occur, keeping in mind that working
with alumni requires open communication, advance notice, and sharing information. Only if these
things occur will a positive and mutually beneficial relationship exist between your colony and your
AAB. This, in turn, will be the key to your success.
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Where to Find…
Below are the locations of documents available on the www.sigmanu.org website. If prompted to enter a
password, enter 4242.

The Law of Sigma Nu Fraternity, Inc./Strategic Plan/Mission and Vision:
• Go to www.sigmanu.org and click on About Sigma Nu.
• Click on the specific link.
• Click on the PDF file and enter password listed above.
Undergraduate Officer Manuals:
• Go to www.sigmanu.org and click on All Downloads.
• Click on Undergraduate Officer Resources.
• This will list all of the officer manuals.
• Select the one(s) you need.
Risk Reduction Policy and Guidelines:
• Go to www.sigmanu.org and click on All Downloads.
• Click on Risk Reduction.
• Click on Risk Reduction Policy and Guidelines.
LEAD Program:
• Go to www.sigmanu.org and click on Members Area.
• Enter your Username and Password.
• Click on Log In.
• Click on LEAD Program.
• Click on LEAD Phase I: The Way of Honor.
• Wait for the program to load and select the session you need.
o The program may take a while to load, just wait, it will come up.
LEAD Documents and Resources:
• Go to www.sigmanu.org and click on All Downloads.
• Select the document you are looking for.
A Digital Copy of the Colony Manual:
• Go to www.sigmanu.org and click on All Downloads.
• Click on All Documents.
• Click on Expansion.
Recruitment Resources:
• Go to www.sigmanu.org and click on Programs and Services.
• Click on Values-Based Recruitment.
• Click on the product you require.
Staff Directory:
• Go to www.sigmanu.org and click on About Sigma Nu.
• Click on Staff Directory.
• Select the Staff Member based on position.
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