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Sigma Nu Expansion 

        

                              


         Sample AAB Meeting Agenda
ALPHA BETA Colony Alumni Advisory Board 

DATE Meeting Agenda
1) Call to order

2) Brief update on the colony – AAB Chairman or Chapter Advisor 
3) Communication with the college/university 

4) Coaching experiences – each advisor consider the following questions: 
a) How often have you communicated with your officer and by what means (meetings, email, phone)? How has your communication gone? What have your experiences with your officer been like? 
b) In what areas can your officer use coaching and/or improvement? Operational areas, related to the officer position and colony business? Personal areas, such as leadership, communication and/or professionalism? Other areas? 
c) Has anyone had any recent coaching experiences outside of the Fraternity (little league, Boy Scouts, etc.)? Has anyone read any coaching books, articles or other resources? Has anyone used the ‘Coaching Tips for Alumni Advisors’ in your AAB manual? How can we be better coaches? 

5) Working as a team – everyone consider the following:

a) How has our communication been as a team? Do we hear from each other often? Do we see frequent updates? Do we ever call each other individually with questions or ideas? 

b) Are we all sending the same messages to the colony? Are we reinforcing a strong culture of success, accountability and brotherhood? 

c) Do we all know what’s going on? Are we familiar with laws, policies and resources of the Fraternity and the college/university? 

6) In the coming weeks – where do we go from here?

a) Plan the next communication with our officer – committee meeting, email, phone

b) Schedule the next colony meeting each advisor can attend – DATES: 

c) Coaching tips and/or resources to explore

d) Our next meeting 

7) Other questions, comments, discussion 

8) Adjourn 
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