
PURSUIT OF EXCELLENCE PROGRAM STANDARDS 

BROTHER DEVELOPMENT 
 
 PERSONAL DEVELOPMENT AND MEMBERSHIP VALUE 

Through the development of the organization and the individual the Fraternity adds value 
to the experience of its members by fostering the personal growth of each man’s mind, 
heart, and character. This added value perpetuates a lifelong commitment to the 
organization. 

 
Personal Development and Membership Value stresses the importance of the development 
of our members as candidates, members and alumni. The Fraternity adds value to the lives 
of its members by creating extracurricular experiences that support the mission of Sigma Nu 
and the educational purpose of their host institutions. 

 
BROTHER DEVELOPMENT 

The chapter prepares brothers to be effective in leadership roles within Sigma Nu and 
other organizations and experiences. In addition, active members are prepared to be 
successful alumni. 

 
CRITERIA FOR EXCELLENCE 
§ Chapter utilizes all phases of LEAD with guest facilitators. 
§ Chapter can articulate the impact of their LEAD programming. 
§ Chapter has compiled a list of possible guest facilitators and their contact 

information. 
§ Chapter attends regional Sigma Nu programs. 
§ Chapter attends College of Chapters and Grand Chapter.  
§ Chapter members attend campus or interfraternal leadership development programs 

(i.e. UIFI, IMPACT, Leadershape, and officer training programs). 
§ Chapter demonstrates a commitment to the LEAD Program through the 

establishment of a LEAD Committee that includes the Commander, Marshal, LEAD 
Chairman and at least one other brother in the chapter. 

§ The position of LEAD Chairman is an elected, major office. 
§ Chapter sponsors a brotherhood retreat on an annual basis. 
§ Chapter sponsors an Officer Transition session as part of its transition plan each 

semester. 
 
SUPPORTING DOCUMENTATION 
§ Personal Development and Membership Value: Brother Development Self 

Assessment 
§ Written membership development plan for previous year, including LEAD Calendar 
§ Schedule and materials for brotherhood retreat 
§ Chapter retreat agenda and overview 

 
  
 


