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SIGMA NU FRATERNITY, INC.
9 Lewis Street   (   P. O. Box 1869   (   Lexington, Virginia 24450
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Phone:  (540) 463-1869   (   Fax:  (540) 463-1669   (   E-mail:  headquarters@sigmanu.org   (   Website:  www.sigmanu.org 
April 12, 2010
TO:

Collegiate Chapter Commanders
FROM:
Brad Beacham, Executive Director
SUBJECT:
Collegiate Grand Councilmen for 2010-2011
The High Council of Sigma Nu Fraternity is made up of seven alumni members elected by the Grand Chapter to lead the Fraternity between Grand Chapters.  The High Council serves as the Fraternity’s board of directors.

Each year, four outstanding collegiate members are appointed to serve on the High Council as Collegiate Grand Councilmen.  These collegiate members are full, voting members of the High Council and provide collegiate representation to the deliberations of the Council.

During Grand Chapter in July, the High Council will complete the process of appointing four new Collegiate Grand Councilmen for the 2010-2011 academic year.  To qualify for consideration for the position, a member must:
1. Be a collegiate initiate member in good standing during the appointment period.
2. Be able to attend 2-3 regular High Council meetings and the 2011 College of Chapters without negative impact on academic development.
3. Have demonstrated (or potential) leadership ability and a strong academic record.
If you or other Brothers in your chapter meet these qualifications and are interested in serving Sigma Nu in this capacity, I encourage you to complete the attached application and return it as soon as possible.  Personal interviews of selected candidates will be conducted by telephone and in person during the Grand Chapter.  Qualified applicants who are unable to attend Grand Chapter are still eligible to apply.
Please distribute this information to qualified Brothers in your chapter who may be interested.
Thank you for your leadership for Sigma Nu and continuing best wishes for your chapter!

cc:
Chapter Advisors


Division Commander

Attachment:
2010-2011 Collegiate Grand Councilman Application


2010-2011 COLLEGIATE GRAND COUNCILMAN

Application

General Information
	First Name:
	     

	
	
	
	
	
	
	
	

	Middle Name:
	     

	
	
	
	
	
	
	
	

	Last Name:
	     

	
	
	
	
	
	
	
	

	Initiate Number
	     

	
	
	
	
	
	
	
	

	Chapter:
	     

	
	
	
	
	
	
	
	

	College/University:
	     

	
	
	
	
	
	
	
	

	Summer/Break Address:
	     

	
	
	
	
	
	
	
	

	City:
	     
	State:
	     
	Zip Code:
	     

	
	
	
	
	
	
	
	

	Permanent Address:
	     

	
	
	
	
	
	
	
	

	City:
	     
	State:
	     
	Zip Code:
	     

	
	
	
	
	
	
	
	

	Date of Birth:
	   
	/
	  
	/
	    
	
	

	
	
	
	
	
	
	
	

	Summer/Break Phone:
	(
	   
	)
	   
	-
	    
	School Phone:
	(
	   
	)
	   
	-
	    

	
	
	
	
	
	
	
	

	Mobile Phone:
	(
	   
	)
	   
	-
	    
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	Preferred E-mail Address:
	     

	Rank during the 2010-2011 academic year:

	
	 FORMCHECKBOX 
  Sophomore
	 FORMCHECKBOX 
  Junior
	 FORMCHECKBOX 
  Senior
	 FORMCHECKBOX 
  Graduate student

	
	

	Field of Study:
	     

	
	
	
	
	
	
	
	

	Current Cumulative Grade Point Average:
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	Attendance at Meetings 

	Attendance at High Council meetings and participation in monthly conference calls is a requirement of the Collegiate Grand Councilman position.  Please indicate your ability to attend the following planned High Council meetings without negative impact on your academic achievement:

	· Thursday, August 12, through Sunday, August 15, 2010

	· Four Days in Late March or Early April 2011

	· 2011 College of Chapters – Five Days in Late June 2011

	 FORMCHECKBOX 
  Yes           FORMCHECKBOX 
  No

	

	Brief interviews, for those finalist applicants attending, will be conducted during the 64th Grand Chapter.


	What Sigma Nu chapter officer position(s) do you currently hold or have you held?

	 FORMCHECKBOX 
  Commander
	 FORMCHECKBOX 
  Chaplain
	 FORMCHECKBOX 
  Reporter

	 FORMCHECKBOX 
  Lt. Commander
	 FORMCHECKBOX 
  LEAD Chairman
	 FORMCHECKBOX 
  Chapter Historian

	 FORMCHECKBOX 
  Treasurer
	 FORMCHECKBOX 
  Recruitment Chairman
	 FORMCHECKBOX 
  Other: 
	     

	 FORMCHECKBOX 
  Recorder
	 FORMCHECKBOX 
  Alumni Relations Officer
	

	 FORMCHECKBOX 
  Marshal
	 FORMCHECKBOX 
  Sentinel
	


Extracurricular Activities in College

Include school and community activities.  Please indicate the school year(s) in which you participated in each activity.

	Month/Year
	

	From
	To
	Description of Activity

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     


Please use an attachment if more space is needed.
Honors and Awards

Include school and community honors and awards.

	Month/Year
	Description of Honor or Award

	     
	     

	     
	     

	     
	     

	     
	     


Please use an attachment if more space is needed.
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Work Experience

Include both present and previous employment.
	Month/Year
	

	From
	To
	Description of Position

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     


Please use an attachment if more space is needed.

Personal Statement

Please review the Fraternity’s Strategic Plan (attached) and, in a written statement that is no more than ONE typewritten page, provide your responses to the following questions:

1. In your opinion, which strategic imperative(s) are particularly important?  Why?

2. What skills or experiences do you possess that you believe would be especially useful in advancing the strategic imperatives?  Please be specific.
Please provide any additional information about yourself that is relevant to the Collegiate Grand Councilman position.

	By affixing my signature here, I formally place my name in nomination for a one-year appointment as a Collegiate Grand Councilman according to The Law of Sigma Nu Fraternity, Inc.

	
	
	     

	Signature of Nominee
	
	Date


Your completed application should be submitted as soon as possible, but prior to or during the 64th Grand Chapter (3 pm, Sunday, July 4 is final deadline).  You should submit your application via email or hand delivery to:
Brad Beacham, Executive Director

Sigma Nu Fraternity, Inc.

brad.beacham@sigmanu.org
Please direct any questions about the application or appointment process to Brad Beacham as well.


Strategic Plan

	Vision
	An action statement created by the High Council that propels the Fraternity toward its Mission and describes the manner in which the Fraternity will pursue its Mission.

	Mission
	A statement of core ideology that describes the purpose of the Fraternity.  The Grand Chapter and High Council determine the Mission informed by the Fraternity’s Ritual, history and The Law.

	Envisioned Future
	Statements that represent how the High Council envisions the Fraternity and its Mission will be relevant 15-20 years in the future.

	
	

	Strategic Imperatives
	Strategic Imperatives describe conditions necessary to reach the Envisioned Future.  Such conditions may exist fully, partially or not at all in the present and, once attained, may need to be ongoing.  The High Council is responsible for defining Strategic Imperatives, but they do so with significant input from the Executive Director (staff).  The High Council also prioritizes the Strategic Plan by ranking the Imperatives.

	Strategic Goals
	Specific, measurable results and attributes the Fraternity seeks to obtain or achieve within the near future (1-8 years).  Strategic Goals are designed to lead to Strategic Imperatives and are organized within each of the ten Imperatives.  The High Council and Executive Director (staff) are jointly responsible for determining the Strategic Goals.  The High Council evaluates the Fraternity’s progress, and the performance of the Executive Director, by measuring progress toward the Strategic Goals.
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	Strategic Plan

	Vision and Mission
	Envisioned Future

	Vision

Excelling with Honor

Mission

To develop ethical leaders inspired by the principles of Love, Honor, and Truth.

To foster the personal growth of each man’s mind, heart, and character.

To perpetuate lifelong friendships and commitment to the Fraternity.
	Leadership in Action

Sigma Nu transforms society through the commitment of its members to the Fraternity’s founding principles, leadership and ethical living.

Excellence

Sigma Nu’s organizational structures and internal operations provide for the effective deployment of resources to deliver an unmatched level of service to its constituents.
Growth

Sigma Nu is continually increasing its membership and capabilities as it creates and capitalizes on new markets and opportunities that support the Fraternity’s mission.
Membership Value

Sigma Nu enhances the experience of its members and builds a sense of community in a way that generates a desire to invest time, talent, and treasure in the development of both the organization and its future members which is recognized by all as a contribution to the greater good.

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	


Strategic Imperatives and Goals

EXCELLENCE THROUGH EDUCATION
Sigma Nu will assist its chapters in achieving organizational excellence and its members in achieving personal growth.

1.
The Fraternity will offer programs specifically designed to assist undergraduate chapters in achieving excellence in all areas of operation.

2.
The Fraternity will offer effective, innovative and technologically advanced ethical leadership development programs.

3.
The Fraternity will provide opportunities for members to become involved in community service and philanthropic endeavors to foster the development of servant leaders.

4.
The percentage of chapters meeting or exceeding the all men’s GPA – or achieving a GPA of 3.0 on a 4.0 scale – at their respective campus will increase annually by five percent through the end of the 2014-2015 academic year.

5.
The Fraternity will regularly evaluate all undergraduate chapters and award those who attain identified levels of excellent performance.

6.
The Fraternity will militate against hazing and those who may perpetuate, enable, or tolerate hazing; the Fraternity will undertake appropriate disciplinary action for individuals and/or chapters in response to incidents of hazing and will communicate such consequences to appropriate constituents.

7.
The Fraternity will intensify its efforts and support the initiatives of others to prevent the misuse of alcohol and other substances.

8.
Sigma Nu will honor, preserve and make accessible its rich historical heritage in order to educate and inspire its collegiate and alumni members.

RECRUITMENT
Sigma Nu will consistently increase its membership through an innovative, values-based recruitment program that attracts individuals willing to commit to the Fraternity’s principles and mission.

1.
The Fraternity will achieve an increasing rate of growth in new members initiated to achieve at least 10% annual growth.

2.
The Fraternity will achieve an increasing rate of candidate retention to achieve at least 90% retention.

3.
The Fraternity will continue to offer a values-based recruitment program that is reviewed and modified annually to ensure effectiveness.

4.
The Fraternity will grow to 15,000 undergraduate members by the end of the 2017-2018 academic year.
ALUMNI AND VOLUNTEER INVOLVEMENT
Sigma Nu shall identify and engage alumni and friends through a value proposition to support the success of chapters, develop and perpetuate fraternal leadership and increase the value of lifetime membership.

1.
The Fraternity will implement an alumni program focused on outreach to new alumni

2.
The Fraternity will offer an alumni transition program for collegiate members in their final undergraduate year.
3.
The Fraternity will grow the number of alumni and others actively involved in supporting undergraduate chapters to greater than 2500 by the end of the 2009-2010 academic year.

4.
The Fraternity will identify and develop potential future Fraternity leaders.

5.
The Fraternity will ensure that 100% of undergraduate chapters have an Alumni Advisory Board by the end of the 2009-2010 academic year.

6.
The Fraternity will implement an alumni training component to the Sigma Nu institute program.  
EXPANSION
Sigma Nu will actively seek expansion opportunities in pursuit of organizational growth and excellence.

1.
In selecting expansion sites, the Fraternity will continue to use a methodology that ensures that expansion opportunities are pursued based on anticipated return on investment.

2.
The Fraternity will ensure that the quality and success of each colonization effort results in new chapters earning a score of “very good/excellent” in all components of the Pursuit of Excellence Program.

3.
The Fraternity will provide the resources to ensure colony success and chartering within 20 months of the initial on-site colonization effort.

4.
The Fraternity will establish at least eight new colonies annually.

IMAGE AND BRAND
Sigma Nu will foster a perception of the Fraternity that is consistent with its identity and principles.

1.
The Fraternity will maintain its reputation as an innovative organization devoted to its honorable, developmental mission.

2.
The Fraternity will develop a positive, supportive brand for Fraternity resources and services.

3.
The Fraternity will continue to educate members regarding the Sigma Nu brand and Fraternity image and how their actions affect both.

4.
The Fraternity will continue to exploit technology in developing its brand and image.

INTERFRATERNAL LEADERSHIP
Sigma Nu will encourage and support its members in pursuing and attaining positions of leadership in the interfraternal community for the purpose of influencing and leading the effort to build a successful future for the greater Greek community.

1.
The Fraternity will continue to pursue leadership opportunities in the North American Interfraternity Conference (NIC) and other associations.

2.
The Fraternity’s staff will continue to pursue leadership positions in the Fraternity Executives Association (FEA), FIPG (risk management consortium), FRMT (insurance provider) and other interfraternal professional organizations.

3.
The Fraternity and its members will continue to be actively engaged in civic and governmental affairs to positively impact the Greek community.

4.
The Fraternity will encourage each undergraduate chapter to seek and undertake leadership roles in interfraternal organizations and initiatives.






